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E D I T O R I A L  P R O C E S S E S  -  H O W  B B C  N E W S  W O R K S

T h i s  d o c u m e n t  s e ts  o u t  th e  w a y  t h a t  e d i t o r ia l  d e c is i o n s  a r e  t a k e n  in  B B C  N e w s .  A t  o n e  l e v e l ,  th e  

p r o c e s s  is  s t r a i g h t f o r w a r d ;  t h e  f i n a l  d e c is io n  a b o u t  w h a t  to  b r o a d c a s t  is  t a k e n  b y  t h e  e d i t o r  o f  

e a c h  a r e a  o f  o u t p u t  -  w h e t h e r  i t  b e  a  p r o g r a m m e ,  a  s t r a n d  o n  a  c o n t in u o u s  n e w s  n e t w o r k  o r  a n  

o n l i n e  s e c t io n .  A s  t h e  " N e i l  R e v i e w  o f  B B C  J o u r n a l is m  r e a f f i r m e d  in  2 0 0 4 ,  th e  e d i t o r s  a r e  th e  

“ g a t e k e e p e r s ” . B u t  B B C  e d i t o r s  t a k e  t h e  d e c is io n s  t h e y  d o  in  t h e  c o n t e x t  o f  th e  c o r e  B B C  v a lu e s  

t h a t  s h o u ld  d r i v e  a l l  o u r  j o u r n a l i s m  -  t r u t h  a n d  a c c u r a c y ;  s e r v in g  th e  p u b l i c  in te r e s t ;  im p a r t i a l i t y  

a n d  d i v e r s i t y  o f  o p in io n ;  in d e p e n d e n c e ;  a n d  a c c o u n t a b i l i t y .  T h e y  o p e r a t e  w i t h i n  a n  o v e r a r c h in g  

f r a m e w o r k  o f  d i r e c t io n ,  g u id a n c e ,  p o l i c y  a n d  s t r a t e g y  w h ic h  is  s e t  b y  s e n io r  m a n a g e m e n t  a n d  

a p p r o v e d  a n d  m o n i t o r e d  b y  t h e  B B C  T r u s t  ( a n d  f o r m e r l y  th e  G o v e r n o r s ) .  D e c i s i o n - m a k i n g  is  a  

p r o c e s s  o f  d e le g a t e d  e d i t o r ia l  r e s p o n s ib i l i t y ,  w i t h  c o n s id e r a b le  c h e c k s  a n d  b a la n c e s .

H e l e n  B b a ^ n  

D i r e c t o r ,  B B C  N e w s

( 2 2 " * '  J a n u a r y ,  2 0 0 7 )
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T h e  s c a le  o f  B B C  N e w s

T h e  s h e e r  s c a le  o f  B B C  N e w s  h a s  a  d e c is i v e  im p a c t  o n  t h e  w a y  w e  a r e  o r g a n iz e d .  I t  is  l i k e  a  b ig  

n e w s p a p e r  c o n g lo m e r a t e  w i t h  n u m e r o u s  t i t l e s  -  b u t  p u b l i s h in g  in  d i f f e r e n t  f o r m a t s  ( r a d io ,  

t e l e v i s i o n  a n d  o n l in e )  a n d  c a t e r in g  f o r  a  r a n g e  o f  d i f f e r e n t  a u d ie n c e s .  A s  o f  S e p t e m b e r  2 0 0 6 ,  

B B C  N e w s  e m p lo y e d  j u s t  u n d e r  3 , 5 0 0  j o u r n a l i s t s  p r o d u c in g  6 1 9  h o u r s  o f  n e w s  a n d  w e a t h e r  p e r  

w e e k  o n  d o m e s t ic  r a d io  a n d  t e le v is io n ,  a n d  4 0 0  n e w  s t o r ie s  a  d a y  o n  t h e  w e b s i t e ,  w i t h  th o u s a n d s  

o f  u p d a te s .  B B C  N e w s  a ls o  p r o d u c e s  p r o g r a m m in g  f o r  B B C  W o r l d  a n d  B B C  W o r l d  S e r v ic e  

R a d i o  w h ic h  is  c o m m is s io n e d  b y  t h e  G l o b a l  D i v i s i o n .

Hours of news and weather
BBC Network Television

2005/06
BBC One 2508
B BC Two 673
BBC Three 114
BBC Four 8
BBC News 24 8468
BBC Parliament 8760

20531
BBC Radio
Radio 1 304
Radio 2 476
Radio 3 75
Radio 4 2374
Five Live 6549
IXtra 306
6 Music 325
Asian Network 1240

11649
TOTAL 32,180
Hours per week 619

O v e r a r c h i n g  f r a m e w o r k

A n y  d e s c r ip t io n  o f  t h e  e d i t o r ia l  p r o c e s s e s  in  B B C  N e w s  h a s  to  b e  v i e w e d  w i t h i n  t h e  f r a m e w o r k  

o f  o u r  o v e r a l l  e d i t o r ia l  s t r a t e g y .

T h e  f o r m u la t io n  o f  t h a t  s t r a t e g y  is  a c h ie v e d  t h r o u g h  a  n u m b e r  o f  k e y  e d i t o r i a l  b o a r d s  a n d  

m e e t i n g s ,  a t  t h e  t o p  o f  w h ic h  is  t h e  J o u r n a l is m  B o a r d .  T h e  J o u r n a l is m  B o a r d  b r in g s  t o g e t h e r  th e  

t h r e e  m a in  n e w s  d i v is io n s  -  N e w s ,  W o r l d  S e r v ic e  &  G l o b a l  a n d  N a t i o n s  &  R e g io n s  -  p lu s  S p o r t ,
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E d i t o r i a l  P o l i c y  a n d  t h e  C o l l e g e  o f  J o u r n a l is m  u n d e r  t h e  d i r e c t io n  o f  t h e  D e p u t y  D i r e c t o r -  

G e n e r a l .  I t  is  t h e  c h i e f  p o l i c y - m a k i n g  f o r u m  f o r  a l l j o u m a l i s t i c  m a t t e r s  w i t h i n  t h e  B B C .  M e e t in g s  

a r e  h e ld  t w i c e  a  m o n t h .

T h e  N e w s  E d i t o r i a l  B o a r d ,  le d  b y  t h e  D i r e c t o r  o f  N e w s ,  m e e ts  f o r t n i g h t l y  t o  d is c u s s  k e y  e d i t o r ia l  

t h e m e s ,  m a k e  k e y  o p e r a t io n a l  d e c is io n s  a n d  e v a lu a t e  o u t p u t .  I t  f e e d s  in to  t h e  J o u r n a l is m  B o a r d  

a n d  e n s u r e s  t h a t  e d i t o r i a l  d e c is io n s  t a k e n  t h e r e  a r e  d is s e m in a t e d  t h r o u g h o u t  d e p a r t m e n t s .  O n  

s p e c i f i c  is s u e s , i t  a ls o  d e v e lo p s  p o l i c y  w h ic h  is  t h e n  f e d  t h r o u g h  t o  t h e  J o u r n a l is m  B o a r d  f o r  

a p p r o v a l .

N e w s  E d i t o r i a l  B o a r d  is  a ls o  a n  o c c a s io n  f o r  a s s e s s m e n t  o f  i m p a r t i a l i t y  is s u e s , g i v i n g  t h e  

o p p o r t u n i t y  to  i d e n t i f y  g a p s  a n d  w a y s  t o  im p r o v je  c o v e r a g e .  W h e n  t h e y  a r is e ,  t h e  B o a r d  a ls o  

e v a lu a t e s  s e r io u s  c o m p la in t s  a n d  h o w  t h e y  h a v e  b e e n  h a n d le d .

A c r o s s  t h e  B B C ’ s j o u r n a l i s m  as  a  w h o l e ,  th e  “ B i g  S t o r ie s ”  m e e t i n g ,  le d  b y  th e  D e p u t y  D i r e c t o r -  

G e n e r a l^  p r o v id e s  a - m o n t h ly  f o r u m  f o r  e x e c u t iv e s  a n d  s p e c ia l is t  e d i t o r s  f r o m  N e w s ,  G l o b a l  N e w s  

a n d  N a t i o n s  &  R e g io n s  to  c o n f e r  o n  t h e  m a j o r  t h e m e s  a n d  s to r ie s  o f  t h e  y e a r  a n d  to  t a k e  

d e c is io n s  a b o u t  p r io r i t ie s .

E d i t o r i a l  P o l i c y  a ls o  o r g a n iz e s  a  p a n - B B C  m o n t h ly  m e e t i n g  f o r  d is c u s s io n  o f  e d i t o r ia l  p o l i c y  

d e v e lo p m e n t s  a n d  is s u e s , a t t e n d e d  b y  k e y  e d i t o r ia l  s t a f f  f r o m  a c ro s s  t h e  B B C .  T h is  is  a  k e y  w a y  

in  w h i c h  E d i t o r ia l  P o l i c y  d e c is io n s  a r e  d is s e m in a t e d  a n d  t h e m r in u t e s  a r e  w i d e l y  d is t r ib u t e d .

R o l e  o f  E d i t o r s

D a y - t o - d a y  r e s p o n s ib i l i t y  f o r  t h e  o u t p u t  o f  r a d io  a n d  t e le v is io n  p r o g r a m m e s ,  b u l le t in s  a n d  n e w s  

c h a n n e ls  a n d  f o r  t h e  c o n t e n t  o f  t h e  B B C  N e w s  w e b s i t e  s e c t io n s  r e s ts  w i t h  in d i v i d u a l  e d i to r s ,  

o p e r a t in g  w i t h i n  t h e  f r a m e w o r k  o f  o u r  v a lu e s  a n d  w i t h  t h e  g u id a n c e  a n d  d i r e c t io n  o f  

m a n a g e m e n t .  T h e y  h a v e  a  s u b s t a n t ia l  s u p p o r t  s t r u c t u r e  in  t e r m s  o f  e d i t o r i a l ,  t e c h n ic a l ,  le g a l  a n d  

o t h e r  a d v ic e ,  a n d  t h e  a b i l i t y  t o  r e f e r  u p ,  b u t  d e c is io n s  a x ^ m a d e  b y  p r o g r a m m e  o r  s e c t io n  e d i to r s  

a n d  t h e y  a r e  a c c o u n t a b le  f o r  w h a t  is  p u b l is h e d .  I r r e x e e p t i o n a l  c i r c u m s t a n c e s  ( e g  t h e  D a n is h  

c a r t o o n s  c o n t r o v e r s y ,  S a d d a m  H u s s e in ’ s e x e c u t io n )  s e n i o r m a n a g e m e n t  w i l l  d i r e c t  w h a t  is  t o  b e  

b r o a d c a s t  a f t e r  d is c u s s in g  t h e  is s u e s .

N e w s g a t i h e r i n g

M o s t  d a i l y  n e w s  c o v e r a g e  ( t h a t  is ,  r e p o r t a g e  a s  o p p o s e d  to  in t e r v i e w s )  is  p r o v id e d  b y  t h e  

N e w s g a t h e r i n g  d e p a r t m e n t ,  w h i c h ,  w i t h  4 1  o v e r s e a s  b u r e a u x  a n d  7  b u r e a u x  in  t h e  U K ,  is  th e  

w o r l d ’ s m o s t  p o w e r f u l  n e w s g a t h e r in g  o p e r a t io n .  N e w s g a t h e r i n g  r e l i e s  o n  t h e  k n o w le d g e ,  

i n g e n u i t y  a n d  e x p e r t is e  o f  i ts  6 0 0  c o r r e s p o n d e n ts ,  r e p o r t e r s ,  p r o d u c e r s  a n d  t e c h n ic a l  s t a f f  w h o  

m a k e  i t  p o s s ib le  to  r e p o r t  f r o m  e v e r y  c o m e r  o f  t h e  w o r l d  -  i n c lu d in g  m a n y  h o s t i le  a n d  

in a c c e s s ib le  lo c a t io n s .  I t  a c ts  a s  a n  a g e n c y  s e r v i c in g  t h e  f u l l  r a n g e  o f  t h e  o u t p u t .  N e w s g a t h e r in g  

o f f e r s  m a t e r ia l  f r o m  t h e  f i e l d  v i a  c o - o r d i n a t in g  in t a k e  d e s k s  in  L o n d o n ;  a n d  l i k e w is e  th e s e  r e la y  

r e q u e s t s  f r o m  o u t p u t  a r e a s  t o  th e  b u r e a u x .
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P o l i t i c a l  n e w s g a t h e r in g  c o m e s  u n d e r  a  s e p a r a te  d e p a r t m e n t ,  P o l i t i c a l  P r o g r a m m e s ,  b a s e d  in  

M i l l b a n k ,  w i t h  its  o w n  in t a k e  d e s k  a n d  e m p l o y i n g  1 2  f u l l - t i m e  c o r r e s p o n d e n ts .

A l l  d a i l y  n e w s  p r o g r a m m e s  o n  n e t w o r k  r a d io  a n d  t e le v is io n  a r e  e n t i t l e d  to  r e c e i v e  f r o m  

N e w s g a t h e r i n g  a  n e w s  s e r v ic e  o n  th e  m a in  s t o r ie s  o f  t h e  d a y .  N e w s g a t h e r i n g  d o e s  n o t  h a v e  

s u f f i c i e n t  r e s o u r c e s  t o  g i v e  e v e r y  p r o g r a m m e  a n d  c h a n n e l  e v e r y t h i n g  i t  r e q u e s ts .

F o r  b r e a k in g  n e w s ,  w h e r e  o n ly  a  s in g le  c o r r e s p o n d e n t  is  a v a i l a b le ,  o u t le ts  a r e  s e r v ic e d  a c c o r d in g  

t o  a  l is t  o f  p r io r i t i e s .  F o r  d o m e s t ic  n e w s ,  th e  c o r r e s p o n d e n t  f i r s t  r e c o r d s  a  s u m m a r y  -  a  “ g e n e r ic  

m i n u t e ”  -  f o r  u s e  b y  a f l  o u t le t s  a n d  t h e n  p r i o r i t y  is  g i v e n  f i r s t l y  t o  R a d io  5  L i v e ,  th e n  B B C  N e w s  

2 4  a n d  d e c is i o n s t h e r e a f t e r  a r e  t a k e n  a c c o r d in g  t o  w h ic h  p r o g r a m m e s  a r e  o n  a i r .  F o r  f o r e ig n  

n e w s ,  a f t e r  t h e  “ g e n e r ic  m in u t e ” , p r i o r i t y  is  g i v e n  to  W o r l d  S e r v 'ic e  a n d  t h e n  to  a n y  o f  t h e  m a in  

d o m e s t ic  p r o g r a m m e s  w h i c h  h a p p e n s  t o  b e  o n  a i r  ( e .g .  T o d a y ,  T h e  S ix  O ’ C l o c k  N e w s  e t c . )

F o r  p la n n e d  e v e n t s .  N e w s g a t h e r i n g  d e p lo y s  w i t h  a  v i e w  to  s e r v i c in g  a l l  T V  a n d  r a d io  o u t le t s ,  

c o n s is t e n t  w i t h  t h e  im p o r t a n c e  o f  t h e  s t o r y ,  t h e  c o s ts , a n d  t h e  lo g is t ic a l  f a c t o r s .

N e w s g a t h e r i n g  a r r a n g e m e n t s  w i t h  N e w s  I n t e r a c t i v e  a r e  d i f f e r e n t .  T h e  n a t u r e  o f  N e w s  In t e r a c t i v e  

m e a n s  t h a t  i t  h a s  t o  k e e p  c u r r e n t  s to r ie s  u p  t o  d a t e  2 4  x  7  — i t  is  a l l  t o o  t r a n s p a r e n t  i f  t h e y  a r e  n o t  -  

a n d  in  o r d e r  t o  d o  th is ,  c o r e  n e w s  c o v e r a g e  is  p r o d u c e d  b y  t h e  I n t e r a c t i v e  t e a m  in  T e l e v i s i o n  

C e n t r e  in  L o n d o n ,  d r a w i n g  h e a v i l y  o n  t h e  m a t e r ia l  f i l e d  b y  N e w s g a t h e r in g  c o r r e s p o n d e n t s .  I t  h a s  

i ts  o w n  in t a k e  t e a m  w h i c h  w o r k s  c lo s e ly  w i t h  t h e  m a in  N e w s g a t h e r i n g  o p e r a t io n .  I n  a d d i t io n ,  in  

s o m e  c a s e s  th e  w e b s i t e  s e c t io n  is  p h y s i c a l l y  lo c a t e d  n e x t  to  th e  N e w s g a t h e r i n g  o p e r a t io n  r a t h e r  

t h a n  in  th e  N e w s  I n t e r a c t i v e  n e w s r o o m  o n  t h e  7* '’ f l o o r  o f  T e l e v i s i o n  C e n t r e  -  th is  is  t r u e  f o r  

B u s in e s s ,  H e a l t h ,  E d u c a t i o n ,  T e c h n o lo g y  a n d  S c ie n c e .

T h e r e  is  a  s i m i l a r  s e t -u p  f o r  p o l i t i c a l  s t o r ie s ,  w i t h  th e  N e w s  I n t e r a c t i v e  p o l i t i c s  t e a m  b a s e d  

a lo n g s id e  th e  P o l i t i c a l  P r o g r a m m e s  n e w s g a t h e r i n g  o p e r a t io n  in  M i l l b a n k .

G i v e n  t h e  s t r a t e g ic  n e e d  t o  m a k e  o n  d e m a n d  c o n t e n t  a  t o p  p r i o r i t y ,  t h e r e  a r e  p la n s  t o  e m b e d  

N e w s  I n t e r a c t i v e  r e q u ir e m e n t s  m u c h  m o r e  s i g n i f i c a n t l y  in  f u t u r e .

E d i t o r i a l  m e e t i n g s

T h e  m a in  m e c h a n is m  f o r  t h e  e x e r c is e  o f  e d i t o r i a l  c o n t r o l  a n d  f o r t e s t i n g  t h e  a c c u r a c y ,  

i m p a r t i a l i t y  a n d  b a la n c e  o f  c o v e r a g e  is  t h r o u g h  s c h e d u le d  d a i l y  a n d  w e e k l y  m e e t in g s .

M e m b e r s  o f  th e  s e n io r  N e w s  m a n a g e m e n t - t e a m  m e e t  e v e r y  w e e k d a y  a t  0 8 5 0 .  A t  t h is  m e e t i n g ,  th e  

D i r e c t o r  a n d  U e p u t y T D i r e c t o r  o f  N e w s ,  h e a d s  o f  d e p a r t m e n t  a n d  t h e i r  d e p u t ie s ,  p lu s  s e n io r  

r e p r e s e n t a t iv e s  f r o m  N a t i o n s  &  R e g io n s  a n d  f r o m  W o r l d  S e r v ic e ,  r e v i e w  c o v e r a g e  s in c e  t h e  

p r e v io u s  m e e t i n g  a n d  l o o k  a h e a d  t o  t h e  d e v e lo p m e n t  o f  t h e  n e w s  a g e n d a .  T h is  is  a n  o p p o r t u n i t y  

t o  s h a r e  a n y  c o n c e r n s  a b o u t  q u a l i t y ,  to n e  a n d  i m p a r t i a l i t y  a n d  t o  d is c u s s  w h e r e  k e y  s t o r ie s  a r e  

g o in g .  I t ’ s a ls o  a  c h a n c e  t o  g e t  a  s n a p s h o t  o f  a u d ie n c e  f e e d b a c k  f r o m  th e  B B C  N e w s  w e b s i t e  

s t a t is t ic s ,  f r o n r p r o g r a m m e  a n d  w e b s i t e  a u d ie n c e  r e s p o n s e s  a n d  f r o m  t h e  a u d ie n c e  lo g s  c o m p i le d  

b y  B B C  In f o r m a t i o n .

T h e  v ie w s  a n d  d e c is io n s  t a k e n  a t  th e  0 8 5 0  m e e t i n g  i n f o r m  th e  d e p a r t m e n t a l  m e e t in g s  o f  e d i to r s  a t

9 . 1 5 ,  r u n  b y  t h e  h e a d s  o f  T e l e v i s i o n  N e w s ,  R a d i o  N e w s  a n d  N e w s  I n t e r a c t i v e ,  w h i c h  c r i t iq u e
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c o v e r a g e  a n d  p la n  t h e  d a y  a h e a d  in  m u c h  g r e a t e r  d e t a i l .  N e w s g a t h e r in g ,  M i l l b a n k  ( P o l i t i c a l  

P r o g r a m m e s )  a n d  N e w s  I n t e r a c t i v e  a r e  r e p r e s e n t e d  a t  t h e  t e le v is io n  a n d  r a d i o  m e e t in g s .

A  s e c o n d  d e p a r t r o .e n ta l  m e e t i n g  ta k e s  p la c e  in  t h e  a f t e r n o o n  ( 1 5 0 0  f o r  T V  a n d  1 6 3 0  f o r  R a d io  

a n d  N e w s  I n t e r a c t i v e )  a t  w h ic h  t h e  o n - g o in g  t r e a t m e n t  o f  s to r ie s  is  a s s e s s e d  a n d  p l a n s  f o r  t h e  r e s t  

o f  t h e  d a y  a n d  t h e  f o l l o w i n g  m o r n i n g ’ s k e y  o u t p u t  a r e  r e v ie w e d .  T h is  p r o v id e s  a n o t h e r  

o p p o r t u n i t y  f o r  d e p a r t m e n t a l  h e a d s  ( o r  t h e i r  d e p u t ie s )  t o  c h e c k  o n  d u e  p r i o r i t i z a t i o n  a n d  

i m p a r t i a l i t y .

I n  a d d i t i o n  to  th e s e  m e e t in g s ,  a l l  d a i l y  B B C  N e w s  p r o g r a m m e s ,  s t r a n d s  a n d  B B C  N e w s  w e b s i t e  

s e c t io n s  h a v e  t h e i r  o w n  m e e t in g s  a t  w h ic h  t e a m  m e m b e r s  p u t  f o r w a r d  id e a s  a n d  s u g g e s t io n s  f o r  

c o v e r a g e .

T h e r e  a r e  r e g u la r  w e e k l y  p l a n n in g  m e e t in g s  in  e a c h  d e p a r t m e n t ,  a t te n d e d  b y  r e p r e s e n t a t iv e s  f r o m  

N e w s g a t h e r i n g  a n d  P o l i t i c a l  P r o g r a m m e s ,  w h e r e  t h e r e  is  d is c u s s io n  o f  t h a t  w e e k ’ s e x p e c t e d  

a g e n d a .  T h e r e  is  a ls o  d is c u s s io n  o f  o n e  o r  t w o  b r o a d e r  s t r a t e g ic  e d i t o r ia l  c o n c e r n s ,  o f t e n  

d e t e r m i n e d  b y  t h e  d e c is io n s  f r o m  th e  B i g  S t o r ie s  f o r u m .  T h e  p u r p o s e  o f  t h i s  m e e t i n g  is  t o  m a k e  

s u r e  t h a t  c o v e r a g e  is  n o t  d o m in a t e d  e x c lu s iv e l y  b y  t h e  r u s h  o f  d a i l y  e v e n t s .  R e p r e s e n t a t iv e s  f r o m  

r a d i o  c u r r e n t  a f f a i r s  p r o g r a m m e s  a ls o  a t t e n d  t h e  r a d io  m e e t i n g ,  p a r t l y  w i t h  a  v i e w  t o  e n s u r in g  

t h a t  th e  k n o w l e d g e  a n d  e x p e r t is e  r e s id in g  in  p r o g r a m m e s  is  e x p lo i t e d  b y  d a i l y  n e w s  a n d  t h a t  th e  

n e w s g a t h e r i n g  s k i l l s  o f  d a i l y  n e w s  a r e  m a x i m i z e d  b y  c u r r e n t  a f f a i r s  p r o g r a m m e s  w h e n  b i g  s to r ie s  

b r e a k .

I n  R a d i o  N e w s  t h e r e  is  a  m o n t h ly  E d i t o r i a l  S t r a t e g y  m e e t i n g  s p e c i f i c a l l y  t o  f o l l o w  u p  o n  th e m e s  

i d e n t i f i e d  in  t h e  B i g  S to r ie s  m e e t in g s  a n d  t o  e n a b le  N e w s g a t h e r i n g  e d i to r s  a n d  s p e c ia l is t s  to  t a l k  

t o  p r o g r a m m e  e d i t o r s  a b o u t  t h e i r  t h i n k i n g  o n  l o n g  t e r m  t r e n d s  a n d  t h e m e s .

E v e r y  m o n t h  t h e  E d i t o r s '  F o r u m  fo c u s e s  in  d e p t h  o n  a  s ig n i f i c a n t  a r e a  o f  c o v e r a g e ,  r e v i e w i n g  t h e  

p a s t  a n d  lo o k i n g  a h e a d  to  h o w  to  d e v e lo p  t h e m e s  in  t h e  f u t u r e .  C h a i r e d  b y  t h e  D i r e c t o r  o f  N e w s ,  

t h e  f o r u m s  s t a r t e d  in  M a r c h  2 0 t ) 5  a n d  a r e - a t t e n d e d  b y  u p  to  f i f t e e n  d i f f e r e n t  e d i t o r s  e a c h  m o n t h .

S h a r i n g  i o u r n a l i s m

A  s u b s t a n t ia f  e f f o r t  h a s  b e e n  m a d e  o v e r  t h e  l a s t  y e a r  t o  e n a b le  B B C T ^ e w s  t o  a c h ie v e  t h e  

m a x i m u m  im p a c t  f o r  t h e  b e s t  o f  o u r  j o u m a l i s m  f r o m  w h e r e v e r  i t  e m a n a t e s ,  w h e t h e r  i t  b e  c u r r e n t  

a f f a i r s  p r o g r a m m e s ,  d a i l y  n e w s  o r  t h e  w e b s i t e .  A l f p r o g r a m m e s  a n d  w e b s i t e  s e c t io n s  a c c e p t  th e  

n e e d  to  s p r e a d  t h e  im p a c t  o f  t h e i r  w o r k  b y  h e lp in g  o t h e r  a r e a s  o f  t h e  o u t p u t  to  r e p o r t  i t  a n d  to  

f o l l o w  i t  u p . A  d e d ic a t e d  a s s ig n m e n t  e d i t o r  i n  U K  N e w s g a t h e r i n g  n o w  h a s  t h e  t a s k  o f  c o 

o r d i n a t i n g  th e s e  e f f o r t s  to  m a k e  o r i g i n a T B B C  j o u m a l i s m  a v a i l a b l e  a c ro s s  t h e  f u l l  r a n g e  o f  

o u t le t s .  S h e  h a s  a  r a d io  p r o d u c e r  w o r k i n g  w i t h  h e r  f u l l - t i m e  a n d  d r a w s  o n  w h a t e v e r  p r o d u c t io n  

s u p p o r t  s h e  n e e d s  to  d e l i v e r  i te m s  f o r  b r o a d c a s t  f r o m  w i t h i n  N e w s g a t h e r in g  a s  a n d  w h e n  s h e  

n e e d s  i t .  T h e  B B C  N e w s  w e b s i t e  e x p e c ts  t o  r e f l e c t  t h e  b e s t  o f  B B C  J o u m a l is m  o n  t h e  s i t e ,  a n d  

d o e s  t h is  t h r o u g h  t h e  in t a k e  t e a m  o r  th e  p r o g r a m m e s ’ w e b s i t e  t e a m .  T h e  s i t e  a ls o  p r o d u c e s  m u c h  

o r i g i n a l  j o u m a l i s m ,  a n d  p u s h e s  t h is  b a c k  in to  B B C  N e w s  e i t h e r  t h r o u g h  t h e  in t a k e  t e a m  o r  th e  

e d i t o r s  in  th e  s p e c ia l is t  s e c t io n s .
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other influences, trainiag and support for journalists 
R o le  o f  S pecia lis t E d ito rs

BBC News has eight specialist editors whose job it is to advise on coverage of key story 
developments as well as being “trusted guides” on air. They provide regular briefings through 
emails and seminars etc. Currently the specialist editors are: ;

C o lle g e  o f  J o u rn a im m

The College of Journalism was set up in 2005 to develop_a far-reaching training programme for 
BBC journalists, covering BBC Nevv's, Global News, Nations and Regions and other relevant 
areas across the BBC. The “virtual” College provides interactive learning, workshops, seminars 
and public events delivered in BBC buildings or close to the workplace. In addition to core 
journalistic craft and production skills, the College focuses on ethics and values, and knowledge 
building on key themes and issues such as Europe and the Middle East. Its central offering is a 
website, CoJo online,-which aims to make learning and development part of the fabric of the 
working day; BBC journalists are able to draw down the learning they want and need, wherever 
they work. The content -  much of it provided by practising journalists - ranges from 
masterclasses on key skills to audio-visual case studies in which the Individual can grapple with 
editorial dilemmas. The site has just launched (January 2007) with a basic offering and will grow 
quickly to reflect the full range of the BBC’s output.
A n a ly s is  &  R esearch

BBC News invests in an Analysis and Research Department (A&R) which offers all journalists 
in-depth research and briefings on a very wide range of topics. Requests to A&R from BBC 
journalists range from advice oji contributors and potential intervieweesto background 
information and specific briefs.
A&R employs subject specialists who supply briefs for distribution via the A&R intranet website 
and a twice-daily email bulletin (which reaches over 2200 news journalists); maintain in-depth 
sites within-the A&R website; organize seminars and roundtables for BBC journalists with senior 
politicians and academics; and respond to individual queries from journalists and programme- 
makers. .
L e a d e rs h ip  lu nches

The Director of News holds monthly lunches open to all editors in BBC News at which leaders in 
their field are invited to give a talk on a key issue in which they have an expertise or just to shed 
light on their own business, followed by a question and answer session.
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Accountability and transparency
BBC News has made complaints handling and accountability to audiences one of its top 
priorities.
Com plaints
After the-Neil Reyiew of BBC Journalism and a further reyiew of the BBC’s complaints 
procedures, the BBC introduced a clearer and more rigorous process for the handling of 
complaints in February 2005. The Director of BBC News is an actiye member of the BBC-wide 
Complaints ManagementBoard. Helen Boaden has giyen priority to ensuring that all complaints 
are taken seriously, that the division meets the BBC’s Code of Practice on complaints, and that 
feedback from complaints is fed into editorial processes. This focus means that the leaming 
issues which arise as a result of complaints inform the key editorial meetings and forums 
whenever appropriate.
B lo g s  a n d  N ew sW atch

In autumn 2004, BBC News launched the “NewsWatch” brand, consisting of a weekly 
programme on BBC News 24, presented by Ray Snoddy, and an accompanying public-facing 
feedback and accountability website. Encouraged by the success of Political Editor Nick 
Robinson’s blog - promoted on both the front page of the BBC News website and in the politics 
section - it was decided to launch the Editors’ Blog in summer 2006 as the key vehicle for 
responding rapidly to audience concerns. The aim is for output editors to explain the thinking 
behind their decisions in a discursive way, inviting audiences to share our editorial dilemmas and 
enter into dialogue as well as offering insights into the way we work. The blog entries are usually 
written by editors but senior BBC News managers contribute as well.
In future, more blogs by the specialist editors are planned, offering behind the scenes insights and 
other angles on stories that do not necessarily fit into more formal formats. The Business Editor, 
Robert Peston, and Economics Editor, Evan Davis, are both due to launch blogs in February.
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B B C  N e w s ;  D e l e g a t e d  E d i t o r i a l  D e c i s i o n  P r o c e s s e s
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