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m u c k in g  u p  h is  p age s. Y e t he cam e  ro u n d  in  the end . I  s ig n e d  

M ich a e l P a rk in s o n  a s a sp o rts  c o lu m n is t  (P a rk y  w a s n o t ye t 

a T V  ce le b rity ) a n d  cu t a d e a l w ith  the re n o w n e d  y a ch tsm a n  

F ra n c is  C h ich e ste r. H e 'd  a n n o u n ce d  he w a s g o in g  to attem pt 

s a ilin g  s in g le -h a n d e d  the  tw e n ty -e ig h t th o u sa n d  m ile s  to  A u s 

t ra lia  a n d  b a ck , fo llo w in g  the ro m a n tic  a n d  d a n g e ro u s p a th  o f 

th e  fa m o u s c lip p e rs . W e g a v e  h im  a  m a rv e lo u s  se n d -o ff o n  the 
R e v ie w  F ro n t w ith  a p ro file  w ritte n  b y  P h ilip  N o rm a n , la st seen  

e a rlie r in  these  p a ge s re p o rt in g  p o p  co n ce rts fo r the Northern  
Echo. H e 'd  beco m e a  s ta ff w rite r o n  th e  m a g a z in e , h a v in g  w o n  

a w r it in g  co n te st set b y  G o d fre y  S m ith . T h e  C h ic h e s te r s ig n in g  

tu rn e d  o u t to p ro v id e  a n  e x c it in g  y e a rlo n g  se rie s w ith  re g u la r  

d isp a tc h e s (e x c lu s iv e  to th e  Sunday Times o f co u rse ), a n d  the 
w h o le  w o rld  w a s a b so rb e d  w h e n  he  se t o u t fro m  A u s tra lia  to 

b ra ve  the p e r ils  o f C a p e  H o rn . It  w a s the sta rt o f the Sunday  
Times in  a d v e n tu re  jo u rn a lis m .

I  w a s te n se  at H a m ilto n 's  f ir s t  T u e sd a y  co n fe re n ce  a fte r the 

la u n c h  o f the n e w  sp o rts  p a g e s. T h e re  w a s b o u n d  to be c r it i

c ism . I  ju s t  h o p e d  it  w a s s p e c ific  so  I  c o u ld  t r y  to g ra p p le  w ith  

it. L e o n a rd  R u s s e ll k n o c k e d  h is  p ip e  o n  a n  a sh  sta n d  a n d  sp o k e  
b efo re  a n yo n e  e lse : "D a m n e d  g o o d  sp o rts  p a g e s th is  w e e k." 

W h a te v e r an yo n e  w a s ab o u t to say, R u s s e ll's  e n d o rsem e n t w a s 

e n o u g h ; a q u ie t m u rm u r o f a sse n t, a n d  w e  w ere  o ff o n  o th e r 

to p ics. A l l  th a t w a s re q u ire d  w a s  fo r E n g la n d  to  w in  the W o rld  
C u p , w h ic h  it  d id  in  J u ly  a g a in s t  G e rm a n y . T h e  fo llo w in g  w e e k  
H a m ilto n  a n n o u n ce d  I  w a s to  b e  m a n a g in g  e d ito r.

/ 1T1

0

A  fe w  w e e k s la te r H a m ilto n  m a d e  a d ra m a tic  an n o u n ce m e n t. 

T h e  se p arate  co m p a n ie s o f L o r d  T h o m so n 's  p ro fita b le  Sunday  
Times a n d  L o r d  A s to r 's  lo s s -m a k in g  d a ily  Times h a d  a g re e d  to 

m e rge  in to  th e  n e w  T im e s  N e w sp a p e rs  co m p a n y, 85 p e rce n t o f 

w h o se  sto c k  w o u ld  be o w n e d  b y  th e  T h o m s o n  O rg a n iz a tio n .
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" T h e  m a in  o b sta cle  to  th e  m e rg e r," s a id  L o r d  T h o m so n , "h a d  

u n d o u b te d ly  b ee n  m e. I  d o n 't t h in k  L o rd  A s to r  c o u ld  sto m a ch  

the id e a  o f g iv in g  co n tro l o f h is  p a p e r to  a ro u g h n e c k  C a n a 

d ia n ."  T h o m so n  v o lu n te e re d  to  g iv e  u p  th e  c h a irm a n s h ip , 

th o u g h  he re m a in e d  th e  p r in c ip a l r is k  ta ke r. H e  s a id  h e  c a l
cu la te d  th a t th e  a m p le  p ro fits  o f th e  Sunday Times w o u ld  co v e r 

lo sse s  b y  the Tim es— £ 285,000  th a t y e a r — b u t i f  th e  co m p a n y  
m o ve d  in to  lo ss , he  a n d  h is  so n  p le d g e d  th e ir  p riv a te  fo rtu n e . 

A n d  he re ite rate d  h is  p ro m ise  th a t n e ith e r th e  o rg a n iz a tio n  

n o r a n y  in d iv id u a l T h o m s o n  w o u ld  e ve r in te rfe re  w ith  e d ito 

r ia l p o lic y .
T h e  m e rg e r w a s a p p ro v e d  b y  th e  g o ve rn m e n t's  M o n o p o 

lie s  C o m m is s io n  in  D e ce m b e r 1966. B o th  W illia m  H a le y  at the 

Times a n d  D e n is  H a m ilto n  at th e  Sunday Times re lin q u is h e d  

th e ir  e d ito rsh ip s , H a le y  to  b eco m e the firs t-y e a r c h a irm a n  
o f T im e s  N e w sp a p e rs, H a m ilto n  to b eco m e e d ito r in  c h ie f o f 

b o th  p a p e rs. B o th  p ro m ise d  th e  c o m m iss io n  th e y  w o u ld  n o t 

a tte m p t to im p o se  id e n tic a l p o lic ie s  o n  the n e w  e d ito rs  o f th e  
Times a n d  Sunday Times.

R e e s-M o g g  w a s  c le a r ly  d e stin e d  fo r th e  Times. I  h a d  n o  g re a t 

e x p e c ta tio n s I  w o u ld  be h ig h  o n  th e  lis t  to su cce e d  H a m ilto n  

at the Sunday Times, a n d  I  w a s s u rp r is e d  w h e n  M a rk  B o xe r 

re m a rk e d  c a s u a lly , "Y o u 'd  h a ve  b ee n  a ca n d id a te  fo r e d ito r, 

y o u  kn o w , b u t yo u 're  co n s id e re d  to o  le ft-w in g ."  I'd  o rig in a te d  

se v e ra l b ig  fe a tu re s, le d  a n  In s ig h t  in v e stig a tio n  o f a cro o k e d  

c a r in s u ra n c e  co m p a n y, re v a m p e d  sp o rts , a n d  o ve rse e n  n e w s, 
b u t I'd  b ee n  o n  the  p a p e r fo r o n ly  a y e a r, m a n a g in g  e d ito r fo r 

o n ly  th re e  m o n th s, a n d  th e re  w e re  se v e ra l se n io r co n te n d e rs. 

T h e  c le a r fa v o rite  w a s th e  fo re ig n  e d ito r F r a n k  G ile s , a n  u n ru f

fle d  a d m in is tra to r w h o  w a s  a lso  a n  a cc o m p lish e d  lin g u is t  a n d  
w rite r. H e 'd  b een  la b o r le a d e r E rn e s t B e v in 's  p riv a te  se c re ta ry  

at th e  F o re ig n  O ffic e  a n d  k n e w  m a n y  w o rld  le a d e rs.

A fte r  G ile s  it  tu rn e d  o u t th e  r iv a ls  fo r th e  Sunday Times

0
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c h a ir  w e re  fe w e r th a n  I'd  e xp e cte d . G o d fre y  S m ith  m ad e  it  

c le a r he h a d  n o  a m b itio n s to  e d it th e  p a p e r. M ic h a e l C u d lip p  

a n d  A n th o n y  V ic e  w e re  p r iv a te ly  e a rm a rk e d  fo r th e  Times; R o n  

H a il,  M a rk  B o xer, a n d  N ic h o la s  T o m a lin  w ere , it  se em s, ju d g e d  

n o t to  h a ve  su ffic ie n t e xp e rie n c e  s e tt in g  p o lit ic a l a n d  e co n o m ic 

p o lic y . T h is  le ft tw o  o ld e r fo rm id a b le  fro n t-ru n n e rs  in s id e  the 
b u ild in g — G ile s  a n d  P at M u rp h y , th e  T h o m s o n  g ro u p 's  e d i

to r ia l d ire c to r— a n d  one p o w e rfu l o u tsid e r, C h a r le s  W in to u r. 

T h e  v o lc a n ic  R a n d o lp h  C h u r c h ill w a s  h o a rse  in  h is  in c e ssa n t 

a n d  o fte n  d ru n k e n  p riv a te  lo b b y in g  o f H a m ilto n  a n d  T h o m so n  

fo r the a p p o in tm e n t o f W in to u r, th e  a c e rb ic a lly  c le v e r e d ito r 

o f th e  e xce lle n t Evening Standard (a n d  the fa th e r o f A m e ric a n  

Vogue's fu tu re  e d ito r A n n a  W in to u r).

In  the w e e k  the d e c is io n s  w e re  m ad e, H a m ilto n  to o k  G ile s  

to  d in n e r  at P rim e  M in is te r  H a r o ld  W ils o n 's  o ff ic ia l w ee k

e n d  re sid e n ce . C h e q u e rs, a lo n g  w ith  L o r d  T h o m so n , W illia m  

R e e s-M o g g , a n d  th e  p a p e r's  p o lit ic a l co rre sp o n d e n t, Jam e s 

M a rg a ch . T h e y  d id n 't  g e t to  b e d  u n t il 3:00  a .m . b e ca u se  W il
so n  re m in isc e d  fo r h o u rs. O n ly  la te r, w h e n  it  w a s a n n o u n ce d  

th a t R e e s-M o g g  h a d  b ee n  a p p o in te d  e d ito r o f th e  Times, d id  

it  o c c u r to  G ile s  th a t he a n d  R e e s-M o g g  h a d  b o th  b e e n  eyed  

a s to p  p ro sp e cts  a n d  th a t, fo r so m e re a so n , H a m ilto n  ch a n g e d  

h is  m in d  ab o u t g iv in g  h im  th e  e d ito rsh ip  o f th e  Sunday Times. 
O r  it  co u ld  h a v e  b een  th a t F ra n k 's  e ye  d ro o p e d  m id -W ilso n . 

R o y  T h o m so n  h a d  to ld  H a m ilto n  th a t he p re fe rre d  m y  "n o rth  
c o u n try  ch e e k "  to  F ra n k 's  m o re  p o lis h e d  sty le  (a n  a sse ssm e n t 

I  w a s  to le a rn  ab o u t o n ly  y e a rs  la te r).

A l l  I  k n e w  w a s  th a t o n  a F r id a y , H a m ilto n  su m m o n e d  m e 
to  h is  o ffice  a n d  a sk e d  fo r a b rie f, to be d e liv e re d  o n  M o n d ay, 
o n  h o w  I  w o u ld  d e v e lo p  the p ap er. I  w a s  so  n e rv o u s  ty p in g  

it  at hom e, I  f ille d  a w h o le  w a ste b a sk e t w ith  c ru m p le d  fa lse  

sta rts . ( In  th o se  d a y s  e v e ry  se co n d  th o u g h t m ean t re ty p in g  the 
w h o le  th in g .) H a m ilto n  sa id  n o th in g  a b o u t the  re p o rt I  g a ve
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h im  o n  M o n d a y, b u t th e  fo llo w in g  d a y  he sen t m e o ve r to the 
Times o ffice s to see S ir  W illia m  H a le y . T h o u g h  w e  b o th  h a d  go t 

se rio u s  in k  o n  o u r h a n d s  at th e  Manchester Evening News, th is  

w a s  m y  f ir s t  m e e tin g  w ith  the e d ito r w h o  h is  su b o rd in a te s  at 
R e u te rs a n d  the B B C  h a d  sa id  w a s  th e  o n ly  m a n  in  L o n d o n  
w ith  tw o  g la s s  eyes. H a le y  w a s  w a rm  e n o u g h , b u t n o t in  the 

m o o d  to re m in isc e  a b o u t h is  d a y s  in  M an ch e ste r. H is  re ctitu d e  

d u r in g  th e  in te rv ie w  w a s  fo c u se d  o n  how , i f  I  w ere  m ad e  e d i

tor, I  w o u ld  re s is t  a n y  p re ssu re s  o r te m p ta tio n s in  the co n d u ct 
o f th e  p a p e r to  p ro m o te  T h o m so n 's  co m m e rc ia l in te re sts  in  

m a g a z in e s , h o lid a y  tra v e l, b o o k  co m p a n ie s, a n d  d ire c to rie s .

T w o  d a y s  la te r I  w a s w h e e le d  in to  th e  g ra n d  b o a rd ro o m  

o f th e  Times at P r in t in g  H o u s e  S q u a re  fo r s c ru tin y  b y  the f u ll  

b o a rd  o f the n e w  T im e s  N e w sp a p e rs. I  sa t iso la te d  in  a c h a ir  

fa c in g  tw e lv e  so le m n  d ire c to rs  a ro u n d  a lo n g  w a ln u t tab le , 

w ith  in t im id a t in g  o il p o rtra its  o n  th e  w a lls . In  a d d it io n  to 
th e  c h a irm a n , e d ito r in  c h ie f, a n d  g e n e ra l m a n a g e r, th e  b o a rd  

in c lu d e d  th re e  T h o m s o n  n o m in e e s (one o f them  K e n n e th  

T h o m so n , R o y 's  so n ), tw o  A s to r  n o m in e e s, a n d  fo u r in d e p e n 

d e n t "n a tio n a l d ire c to rs ."
"How  independent w ill you be as editor? "
"Txn  c e rta in  th a t th e  ju d g m e n t o f th e  M o n o p o lie s C o m m is 

s io n  w a s co rre ct. I  s h a ll be  c o m p le te ly  in d e p e n d e n t. U n le ss  I  
w a s c e rta in  o f th is , I  w o u ld  n o t b e  p re p a re d  to a ccep t th e  jo b ,"

"What is your attitude to the Thomson commercial interests?"
"T h e  sam e  a s m y  a ttitu d e  to  a n y  o th e r c o m m e rc ia l 

in te re sts."
"Even i f  it is news adverse to the Thomson interests, say in 

travel?"
" If  th ere  is  a n y  n e w s in  it, w e  w il l  p r in t  it."

T h e  d ire c to rs  sp e n t a f u ll  h o u r e x a m in in g  m y  h a lo  a s so m e 

o n e w h o  w o u ld  em b race  a n d  d e fe n d  the fre e d o m s d e fin e d  

in  th e  M o n o p o lie s  C o m m is s io n  re p o rt— n o t to s e ll o u t to

0
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M a m s io n  o r tw is t  th e  n e w s fo r a p o lit ic a l a ge n d a . L o o k in g  

b a c k  at th e  co m m itm e n ts th e y  d e m a n d e d , I  ca n 't h e lp  b u t w o n 
d e r at h o w  m u ch  jo u rn a lis m  h a s ch a n g e d .

I  w a s co n firm e d  a s H a m ilto n 's  su cce sso r.

F r a n k  G ile s , fo r h is  p a rt, a cce p te d  the 

H e  w a s fo rty -e ig h t; I  w a s  ten  y e a rs  y o u n g e r. O fte n , t a lk in g  to 

co lle a g u e s w h e n  I  w a s o u t o f e a rsh o t, he  go t in to  th e  h a b it o f 

re fe rr in g  to m e a s "th e  y o u n g  m a ste r."  I  d id n 't  m in d . It  w a s  

g o o d -h u m o re d ; he w a s in c a p a b le  o f m a lice , a n d  fo r th e  n e x t 

fo u rte e n  y e a rs  he w a s a n  e n g a g in g  a n d  ste a d fa st d e p u ty

O n  th e  la s t S a tu rd a y  o f h is  e d ito rs h ip  in  Ja n u a ry  1967, H a m 

ilto n , in  h is  im m a c u la te ly  ta ilo re d  su it, lo o k e d  d o w n  fro m  th e  

ste p s le a d in g  to  th e  c o m p o s in g  ro o m  flo o r w h e re  sh irts le e v e s  

su b s s c u rr ie d  ab o u t w ith  g a lle y  p ro o fs  a n d  p a g e  p la n s . " I'm  

h a n d in g  y o u  a R o lls -R o y c e ,"  he  sa id . It  w a s tru e . H is  Sunday  
Times p u rre d . I  w a s d e te rm in e d  to  m a tch  h is  d e d ic a tio n  to  

q u a lity , th o u g h  c o n s titu t io n a lly  in c a p a b le  o f a c h ie v in g  it  in  h is  

in im ita b le  sty le . H e  w a s a m a ste r d e le g a to r; I  w a s a m e d d le r. 

H e  w a s re tice n t; I  w a sn 't. B u t w^e sh a re d  th e  sam e  h ig h  h o p e s 
o f w h a t | o u rn a lism  m ig h t a ch ie v e . A t  m y  b a c k  in  th e  y e a rs to 

co m e, I  c o u ld  a lw a y s  h e a r th e  B o y  S c o u t in  D e n is  H a m ilto n  

a s k in g , a s h e 'd  fre q u e n tly  d o n e  w h e n  I  w a s m a n a g in g  e d ito r, 

" H a v e  y o u  d o n e  y o u r g o o d  d e e d  fo r to d ay, H a ro ld ? "
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