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D ea r R u p e r t *

Can I  e x p l a i n  to  y o u  why I  f i n d  i t  so f r u s t r a t i n g ,  u p s e t t i n g  

even* a t  th e  moment a b o u t  c o s ts ?  J  am p a s s io n a te  t o  g e t  The T is jes  

r i g h t  and t o  g e t  i t  r i g h t  means p r o f i t s  n o t  j u s t  s a le s j ,e tc «  B u t  s in c e  

I  s t a r t e d  h e re  I  have  b e e n  f l y i n g  b l i n d ,  I  have  had  n o t  a s i n g l e  

f  i  g n r  e ."”” G n r^ y ™ h a s ™ b e s rr i3 n f^ ^

[shown t h -  w e e k ly  ro u g h  s u im a a r ie s ,  I  don* t  know why t h i s  i s  k e p t  fOT i 

e . I t  i s  * o f  c o u r se* i n a d e q u a te  b y  a m i l l i o n  m i le s  f o r  th e  

k s  o p e r a t i n g  s ta te m e n ts  we ne ed  m o n th ly  w h ic h  w i l l  i d e n t i f y  

p r e c i s e  a re a s  f o r  a t t a c k *  b u t  a t  l e a s t  i t  w o u ld  be a g u id e ,  .

¥e  a re  d o in g  e v e r y t h i n g  p o s s ib l e  to  make c u t s  w h ic h  w i l l  n o t  

age th e  p a p e r *  and as you  s a y  i n  doe c o u rs e  we w i l l  g e t  a b u d g e t ,

1 d i d  manage t o  ke e p  t o  e d i t o r i a l  b u d g e ts  o v e r  y e a  s a t  The Sunday 

Tim i^s* d e s p i t e  one o r  two o f f  y e a r s  o u t  o f  my c o n t r o l  •>- l , e ,  an o v e r la r g s  

MUJ se t l e m e n t j f o r  i n s t a n c e ,

I * d  a ls o  l i k e  t o  f e e l  p a r t  o f  a t e a m . I f  a l l  t te  n o rm a l  f i g u r e s  

w ere  p r o v id e d  i t  i s  n o t  i n c o n c e iv a b le  I  m ig h t  haave  a u s e f u l  

o b s e r v a t i o n  o r  tw o ,  I  am v e r y  p u ^ ^ le d  why th e r e  i s  n o t h i n g  to  g e t  o n e ^s  

t e e t h  i n t o ,  X k e p t  a l l  th e  s e c r e t s  o f  TNL on  th e  b o a rd  fo x ” l 4  years 

and fo x ' t k e  l a s t  y e a r  as c h a irm a n  o f  th e  e x e c u t i v e  o f  th e  Sunday ssTimes 

(when we p la n n e d  a 1 7 -Ĵ p e r  c e n t  a d , r a t e  i n c r e a s e  I n  au tum n 1 9 8 I  

and th e  kO p  p r i c e  in c r e a s e  i n  O c to b e ;- ) ,

l * m  n o t ,  i n  she t *  l a y i n g  a n y t h in g  a b o u t  e d i t o r i a l  

in d e p e n d e n c e  b u t  g e n e r a l l y  a b o u t  how we can a l l  e f f i c i e n t l y  h e lp  t h i s  

gx 'ea t e n t e r p r i s e  s t a y  on  to u r s ® ,
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As y o u  w i l l  know I  w i l l  b a c k  yo u  100 p e r  cent; 

i n  t t ie  sbowdown w l t b  th e  uxixon .!3 on  o v e rm a n n in g  

d e m a rc a t io n  w h ic h  we m ust h a v e ,  I  t h i n k  we w i l l  have  to  g e t  

th e  b e s t  d e a l  we can w i t h  th e  n e w s a g e n ts  anc^ija ise th e  ST p r i c e ,  

X a ls o  w o n d e r i f  we s h o u ld  n o t  re -~exam ine o n r  c o lo u r  r a t e s  

u r g e n t l y ?  As an  e m e rg c i ic y j  X *d  a ls o  s a y  we c o u ld  l i v e  w i t h  th e  

web w i d t h  change  w i t h o u t  th e  b e t t e r  q u a l i t y  pape ■» w h ic h  

w o u ld  g iv e  n s  ClOOjOOO o r  m oreon  The T iraes a.nd p e rh a p s  

£ 2 5 0 ^ 0 0 0  a l t o g e t h e r ,  l ’ *d h a te  t o  do i t , ,  b e ca u se  r e p r o d u c t i o n  i s  

h a d j  h u t  I  w o u ld  r a t h e r  have  sorae p r e c i s e  d is c u s s io n  

th a n  h ave  a g e n e r a l  f o o l i n g  t h a t  w® m ust c u t  e v e r y t h in g *

&mi Can we have  a d i ^ v e  on T jje  T im e s  a lo n e  w:j^ th e  im io-ns?  

Th e y  a re  b e t t e r  i n c l i n e d  h e r e .  The Gnasdhn an<^ FT a re  h e a vy  

on p r o m o f to n ,  I  am f i n d i n g  i t  e x c e e d in lg y  d i f i c u l t  t o a t t a c f c  

anyone a t  a l l  f r o m  th e  FT w h ic h  p a ys  so much more th a n  p  do
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