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momentous 
one for 'The News

.........Corporation Ltd,
I'dere have been im portant ao- 
Qmsitioos, m ajor new tests of 
the C o m n an y’s com petitive rnet- 
tie, arm a change in the very 
structure of the Com pany Itself, 

ton w ill recall that w ith the 
establishrrmnt of News Corpora- 
tiori as the parerh cornparw ot 
the group, and witir tire subse- 
qnent restr-uctoring of the share  
capital of News Intcrnafiorral 
Ltd,, ah of the Com panyh d i
verse enterprises were brought 
under a sutgle corporate uni- 
brelia. T in s  m eans that with this  
report, the whole of the U ,K. op
erations of News International 
and the wnoie of the htS, ooera- 
tions ot News A m e n ca  fhibhsh- 
Ing hjc, have tor tire hrst time 
been brought to account on a 
consolidated basis, A [so, oor 
equity interest hr tim results of 
Anseft Transport Industries Ltd . 
is shown for the h.rll year as 
against the half year orily at 
June 30,1980,

hills restm ctu rin g  effectively  
transtorrns T he News Co rpo ra
tion tv'om a com pariy with 
various par t-hherests ar ound the 
worid into an Integrated group  
with fn li control over the capital 
resources ot its subsidiaries. A s  
a resok, die fm nipany’s reported 
tnrnoven exclud ing associated  
companies, was more than $1 
mlnon m the nscai year ending  
June 80. 1981 compared with 
ShnO mridon the previous yean 
We now have greater flexibility  
m m akin g  acquisifions and in
vestments and In sr.rpportmg our 
acdvnies m ternationaJly  

1 hose activitlea were ex- 
pa need In February ],9SI by the 
most slgn ih can t p ub lish in g ac-

London, T h e S 'im es. and
the three w eekly i  imes sopnie- 
rnenta. .More than, anything else, 
this acquisition  w ill put to the 
test the Conrpanyh past record  
of b u yin g  weak poblications and 
turn in g them  aroinid hnandahy. 
It represents a m onunientai 
challenge to o iir m anagerial 
sk ills , in  tire year nnor to onr 
takeoven the 'P tm es  grorm lost 
bdh rnirhon, and it continues to 
snffen heavy losses, Retr.rrning 
T h e  T im e s  to profitability while  
m ain tain in g  the quality for 
w hich it 1.S fam ous, w ill be a 
long-term  effort, w hich  w ill be 
explained In detail later m tins 
report. 'That effort is under way  
and already b egin n in g  to show  
e xcitin g  rosnlts. We are confi
dent that it can be done.

W ith the addition of T h e  
l i m e s  and I T e  S u n d a y  l i m e s ,  
News Corporation now owns 
nine m ajor dailies and seven 
m ajor Sunday newspapers 
around the world. Yet. despite 
the worldwide trend toward mo
nopoly ow nership of iiewspa- 
pers, we have no monopolies. 
E v e ry  reader and every adver
tiser la a bard-won pnse that, in  
our vie w, could be lost to the 
oompetition at any time. Conse- 
qnentiy over the years we have 
developed a h igh ly com petitive  
m aiiagom ent style, w ith the abil
ity to plan boldly and move 
q u ic k ly  T h is  has stood us hi 
good stead in the past year as 
oor eorripetitlon has been a u g
mented by brand-new new spa
pers in four Cities; New York. 
London, FNrth. and Darwht,
Bach Situation has been handled  
differently; and, in ak oases. I  am  
pleased to report that our news
papers have more than held 
their own.

i  he com petitive ohabenge 
laonched against the N e iv  h l r k
P o s t  w as by far the most serious 
and tne most expensive for the 
Company, 'fh e  intention of its 
new coinpetlton the D a i ly  N e w s  
T m ig h t .,  was no less than to 
break tne /■ hsk onr response to it 
is PescrlDeo later m this report. 
In A u gust, after the dose of the 
h n a n a a l yean and one year after 
it was launched, the iA n fr  -IVews 
I b n ig h t  was withdraw n from  
publication. A t  that time, the 
■ Nam Y o rk  l i s t  had not m erely  
snrvlved, but had inci'eased its 
circn latio n  and advertising. 
O verco m in g this head-on chab  
lenge helped the Tbsf ad ileve  a 
new level of cred ib ility  There  
can be no question that the Ehst 
3S a g ro w in g  force in tne com m u
n ity  and that, after years of su s
tain ing heavy losses. Its future is 
looking in creasing ly  bright.

W ith the contlnuing.advance- 
ment of m edia tecanology fuel
in g  a gro w in g  demand for soft
ware, fhe Com pany Is foonsing  
ns ekorfs on developing addi 
tional software capacity-1 wo re
cent p ub lish in g acquisitions are 
eases in point. Snbsequent to the 
dose of the financial yean the 
opportunity arose to acquire
42,5 percent of the voting stock  
m W illiam  C o llin s  Ei Sons tldold- 
Ing] Lkd. In  conform ity w ith the : 
takeover requirement, a formal 
oiler was made for the balance  
ot file shares, not tiie conditions 
were not fuihlied. Co llins is the 
largest independent publisher m 
the United K in gd o m  and a lead
in g  publisher and largest book 
distributor in .Australia, Also, 
just after tiie close of the report
ing yeap News Corporation ac 
quired the business of the oldest 
har’deover book publisher in 
A.nstralla; .Angus &  Bobertson
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Books Ltd ., vvhich is ooe of r.ho 
rnoT'e successful pubkshm g  
houses in tiie world, News Coo  
poratlorfs new invest:nwni:s in 
book publish ing operations give  
ns oonsiderable support nr the 
iong-teru; groeeth of software  
production.

L a st  year also, New s Corpora- 
tionh teievisioo stadoos sperri 
$29 rnhbon on productions tor 
Australian television. D u rin g  
the course of the yean the Atts- 
rraiiari B roadcasting Ifab im ai 
r'otnsed approval ot a 50 porceni; 
intoresi iti Channel 10 rn Men 
bourne held through Ansett 
Transport Industries on grounds  
that com m on ow nership ot T V  
stations in Sydn ey and Mei- 
bornne led to undue coricentra- 
tion. A t  the tioie ot this w riting, 
we are ch a lle n gin g  this before 
the A dn iin istrative  Appeals H i -  
bimal and hope a decisiori wAi 
have beers r'caebed by the time of 
oiir anriual m eeting.

We eontitiue to keep a watcti-
b.il eye on the energy situation  
and have taken iip strategic posi
tions in three im portant energy  
ventures, as described iater in  
this report.

Resnits for most of the m ajor 
operatirig divisions ot News Lrrn- 
rfed in Australia  were consider
ably improved over last yean tn 
part becanse the country's econ
omy is one of tiio tastest-grow
ing of ail the advsnced Western  
nations. O ffsetting this im prove
ment, how ever were higher 
charges tor interest and 
depredation.

T h e  United K in g d o m  is s u i
ter in g  its worst recession am cc 
the 1930a, and this has cut mto 
the advornsing support of m.ir 
publications there, in  addition to 
tiiis, progress is ham pered by a 
lack  of entrepreneurial drive m

T h e  drop in  the vaii.ie of sterlin g  
has, by itaeif, increased the cost 
of new sprint by 20 percent Since  
the b egin n in g  ot the year in  
view  ot ah this, k  is rem atkaeie  
that the com bined results ot our  
B ritish  holdings aclneved about 
the sam e level of profits tins 
year as last.

In  .Ame-'ica, our hopes to 
m ake net prohts for the second 
anccessive year were dashed by  
the heavy costs of the com peti
tive ehallonge to the Arm  Y o rk  
P o st, w hich  reversed the positive  
bnancia l resi-ilt achieved the 
prior year

S ir  K e n iicth  Mayt 'the M anag
in g  D irecto r of News I.i?uited, 
retired s.t the end of 1981* and 
has agreed to eontimm to serve  
both as a D irector ot the Cor
poration and ot News l.amited. 
S ir  ICeimetb jomed the Com pany  
as a copyboy 51 years age and, 
atter m any years as a d istin
guished journalist, played a key  
role in j'ecent tim es iu the m ajor  
expansion ot onr acti vities. He  
was a popiiiar and respected 
leader throughout the Company, 
and we are all delighted that we 
Will eontmne tobenebt from his  
counsel.

S ir  Norm an Te iin g, who 
joined flic  Board in 1969 and be
cam e its C h airm an  in 197(r has 
also reached tim age of retire 
ment, .fwr m any years an out
standing leader m Australiari 
business, S ir  Norrrian has been a 
stiu iiila th ig  and wise Cnarm ian
of our Board, tie  w ill be greatly  
m issed by all his colleagues: who  
Wish liiTTi a long and healthy 
retirem ent.
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A ll of the agreed opoe cost- 
cut dog m easures have auice 
beeu implem erued or are very  
close to schedule. T h e  disputes 
procedure was breached io jiu m  
1981 when a w alkout caused the 
loss of 400,000 copies of T h e  
S u n d a y  T im e s  and a ga in  ni Sep
tember when Tuauageruent was 
forced to close both 7"he S te n d u y  
T im e s  and The I x m e s  for 3 days, 
losirig one erulre Issue of The  
Sm iduy 73mes and 3 Issues of 
Tea kTues. In  both instances the 
Board e hrrn resolve to cease 
pubbeatiou unless the disputes 
procedure vsas stn e tly  fonorved 
resulted m resolutlori of the m at
ter and die nnions realhrnied  
their inteutton to abide by the 
procedure,

-As m ig id  iiave beeti expected, 
inroads mto the cireulatiou of 
i T c  Ibm so were made by As 
com petitors because of the I I  
umnth publish in g hiatus. B y  tiio 
time of takeover in fmbruary, 15 
moriths a lter the resrniiptioii of 
poOiicaPon, '/On {.murufeths clr- 
ci.naticn still was 30.000 h igher  
than fi'se 312,000 h iiad attamen  
prior tc the snspension, lieu  
i le h y  Ihlwsmph, rrith a c ircu la 
tion oi 1,405,000, had retained
160,000 Tsew readers, w hile Tun  
.FOmenm; IVwus, at 193,000, had

gianici

repre? 
rnaiei; 

'' .Ten 
the tat 
lation 
in g  tbt 
prod Us 
tor of 
nainer 
Tim es
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san?e iog^cal seqQerice--news,
features, sports, leaders,

..te beiog m aintained in the
paper every day:, 'hhe Royal crest 
iias Dean reatornd to ti>e m ast
head ori the hrst page. T h e  last 
page. vVtncd used to contain  
notices ot vreddijigs, births, a,nd 
sc xortti, now itas neves on the 
top .half, in ciiid in g, for Rie sake  
o.t i:ti!ire'e.r!icn-r.e- s-oirie ee.rrv'-'tvev'-?'
; : Oiii p,ay-; ■ '■ y.O. :.0 ■ : 'I:
tom iiah ' "hh-vhf k-.P;
tiOri t>er'V’:: r- •: V iS-ii;
titiSiOg i. v: J-: y .
the dap i:k-.vi.-,e::-: nivddgh--: 
like ly  m ihar .: s e . i 
seti; tig b- S . : t iv;- . e  : , ;• ; i .  ̂ . 
atiOn. ek t.”;.” o - i n - : !
VVeathOT' r - y . - : ;  y 
iayoiit ie still eleyarit, hot it is 
ntore accessihin.

In e r o i ;  .■ .•S;a--ei ndhv;- 
f h e  t-ssia ■ it  ■- h-.:-.-..
reports, pa; :a:ii:-: -te > rym ;
11 i e O 0 :l ti i a i ■ i . e n ,i ; P , • l - , l;.: •, 
and letters Pi-.;p- "■ ■ f.!;-- sd;lii--’t'f:i : n 
t-'ai-si reai:’.: rv ••• S:-..: : ■'•■.-•a
iS-iiO Se eer’': • O ..-,.g • :■ ;: • - y y ..
V'̂ vrca.oii.i-Sts ’.j
Oi h r ; S t . h a i - g a y .  yy
reibiakd. T.R.- 'Tyots' pi,̂ .-.:: kai as : 
die paper ox record has been 1 
strengxberted by toe iticlnsiort op 
oxoeo niore oetaii. t'or esantDie. 
viotereas ./ ae i  im a s  ixsed to o;ib 
nsn trie uoiversitit resiilts only i 
tor tjAtord aoo t,ainbndge. it 
iiow records degrees awarded it 
iitiiversities throngbont the 
bntis.b Isics, ti: J iiiy  19db that 
meant iistirig  (ano etiecking for 
•sceoracy) the iiarnes of 1.6,(100 
gradoates.

to an iiprecedeixted nse of 
eoionr; ./ he 'i 'im.es inc bided a 
tree toiiwcoioiir itiagaaxite rite 
da,y oetoxe l.be Royal Wedditig 
arid sold out its press rnti of 
otkgoou copies, I'he taortiing  
stter the weddiog, a front-page

i  j'V i j't-.••V r-.-n.-'t-:--

ariG r'nticess ol yVsies em erging  
irorti gt, gau.i's was xvranoed 
atound 25tk000 copies of a 
dOtktkHl-copy n n i, vebioh also 
sold oiit. vV iiiie the cost of tiie 
colour pnntiixg was iiot ceweiod 
py toe reverine* if generated, the 
eixort socceeded hi redo, trod ac - 
o ig  7 'he T im e s  to tbonsaods of 
reanei’S veoo- had not seeo it toi' 
isreavs- time.

-• in. ■ ...............  ...... ---- -. .

■■.-i
 ̂ V;;:...A ' ::: :

...

>; ; w x*m: ■r-' .̂x-xx'X-'.

Ic g T r ; : :

• *x.” g v.b.:;:..x
: s’::!* x‘x;

vk-. ... .

'i hf r e t ' x i - '  x.: ..-lie
,;,r-j ic-i i.:r'.:t|:';'aiii ii.a-;'e oeen e.c- 

tremeiy gratitym g. T h e re  have 
deeo v irtiia iiy  no coniolaints. 
vVith no promotion, mreokitioo, 
has begon to move nnward. 
from  bV 0,000  at the time of the 
taioxover to more than 300,000 
today;

sv;.n. as is com m on, lag oeiimd 
tim increase m m rculatioo, Ont 
eventiialiy it w ill be positiswlv 
alxeeteo by it. 'I 'he 7Vaeas' share  
of ibe'qnaOty rnarimt is 12 p e r
cent today com pared with 63 
per sen i for Tiba,fiT/yy le ie g r a P k  
and d.d- percent tor 2 h e  G u a / fT  
inn, 't he advertisiog n-ctnre has 
been aggravated by a 7,5 ger- 
oenf drop in the guaiify  advortis-

a’V t’S,

1

tog m arket dtie to the present 
recession in Britaiti, 

iri snort, 7 h e  1  'Gnes wi ii con- 
tir itig jxu iic iirT w se s for some 
yosrs to oorrie, ont the improve- 
% nlt.l-^ its editorial prodiict and 
its omcinatrem grow tii provide 

V Oasis tco optim ism ,
iiCiiiatiori and adver
tising, while always 
m atters o i coricern, 
aio  not the m ajor 
tang V p;;- G u n d e v  

; .v.a:; s, w nich lias a sobsfaritiai 
irao over both of its qnality coio- 
i':.■ .m rs i t tie G 'un m sy le le g r a p h  
S' V: '/Pa O b s e rv e r )  in both cate- 
w Its  cireniation, at l.,4 mii- 
liv:--. :a apprcxbnateiy 50 peroetix 

'V Vi ;• rhiiti that of each of the 
'itn-vn-;, and its share of th e  onak 
s ■- ad vertisin g  m arket is more

-.iObkt 10 .at. O t t hc iO ?,i;.e.gkt;-'
.V A-,gx.epP and dO percent higher 
iX::m •• ae O b s e r v e r s  siiare. Its  
a-:'--- -"ism g lead widened, in 
ifWi..: ;o:nng Ote first sin montiis 

i I , eonipared to the sar:ae 
r-e.'.-i- i me prew oos yean T h e  
■ - : :..m R u m p  m advertising in 
V ' O ' : - .-■>i-.,:' m:a.ga,airje :;s due to 
the faii-otf ol acfeance orders 
n u n tig  tpe nermd ot nneertaintv 
oetore .Mews International k  
taireover T t iis  iias heei: more 
tnan inaoe up, i^vio record-siae 
issnes are due in the fall.

t'Toouctnm of 7'he G u n d a v  
7 trn es  is the biggest sm gie press 
operation m Eorope: 1.4 m illion  
copies ot hO pages m  11 hemrs.
1 his is where the problems he,
.ttny 0,'iSi'uptiori ox nrodnctioii 
m eans a reduced press run and, 
ttierexore, copies lost forever 
I'h e  pi'csses are still conslden  
abiy overm anned and thus 
eeonom icdlly inefficient. It is 
p rim arily  in this area that 
T h e  S u n d it y  I ' im e s  lias m uch  
progress to make.
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