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Written responses to members questions

Full Authority -  January 2011

Response to request from MPA for details of meetings that senior officers have had with NoW

Criteria:

Must be meetings whose purpose was for MPS officers to meet specifically with News of the World.
The MPS holds regular briefings and presentations with the Crime Reporters Association, which are events attended by 
representatives from all national media, including journalists from the News of the World - these are not included in the 
information provided.
Social events at which News of the World journalists or executives may have been present are not included as they are not 
hosted by NoW.
Timeframe is 5-year period, January 2006 to present

2006
September - Deputy Commissioner Paul Stephenson - dinner with Deputy Editor, News of the World and Dick Fedorcio

2007
November - Deputy Commissioner Paul Stephenson - dinner with Deputy Editor, News of the World and Dick Fedorcio

2008
February - Deputy Commissioner Paul Stephenson - dinner with Deputy Editor, News of the World
October - Deputy Commissioner Sir Paul Stephenson - meeting with Deputy Editor, News of the World and Dick Fedorcio
October - Deputy Commissioner Sir Paul Stephenson - dinner with Editor, News of the World and Dick Fedorcio

2009
February - Commissioner Sir Paul Stephenson - dinner with Deputy Editor, News of the World and Dick Fedorcio 
May - Commissioner Sir Paul Stephenson - dinner Editor, News of the World and Dick Fedorcio
June - Deputy Commissioner Tim Godwin, Participation in News of the World Save our Streets Roadshow alongside the Rt Hon 
Jack Straw MP
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June - Commissioner Sir Paul Stephenson - attendance at News Corporation reception
June - Commissioner Sir Paul Stephenson - dinner with Deputy Editor, News of the World and Dick Fedorcio
November - AC Yates - Dinner with Editor and Crime Editor. News of the World

2010 ’

August - AC Dick - At request of Commissioner met with Deputy Editor and Chief Lawyer of the News of the World, together with 
two Detective Superintendents where they were handed material alleging Pakistan Cricketers Spot Fixing allegations which 
resulted in arrest and searches later that day.
June - Commissioner Sir Paul Stephenson - attendance at News Corporation reception

No relevant meetings for:
AC Allison 
AC McPherson 
AC Owens

Questions on covert officers asked by John Biggs
Response;
1. The definition of an undercover operation.

The definition of an undercover operation is defined by the Regulation of Investigatory Powers Act 2000 (RIPA) where an officer 
acts covertly by concealing his or her identity through the use of a pseudonym and legend. Seven different criteria can be applied 
although we focus on preventing and detecting crime (serious crime in the main) and in the interests of national security (Counter 
terrorism). For this latter criteria we only deploy with the concurrence of the Security Service.

2. Are officers required to be unprofessional or unlawful

All deployments of undercover officers are authorised by either Commander SO 15 or Commander Covert Policing in the Specialist 
Crime Directorate. Although RIPA allows Superintendents to authorise, the MPS impose this higher level scrutiny to ensure good 
governance of these deployments. Officers can be authorised by the Commander to participate in crime but within very strict
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parameters based on proportionality and necessity. Under cover officers are required to act professionally at all times in 
accordance with their specialist training, NPIA doctrine, Police Regulations and RIPA.
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Written responses to members questions

Fuji Authority -  February 2011 

Jenny Jones -

Traffic OCU

1) Please can you provide the budget and budgeted numbers of officers and staff In the Traffic OCU in 2007-8 and 2008-9?

Response:

2007- 08:
Budget - £41,990k;
Police Officer budget numbers - 691;
Police Staff budget numbers -113.

2008- 09:
Budget - £42,402k;
Police Officer budget numbers - 695 (affordable strength 656.9);
Police Staff budget numbers -110

Note these figures reflect the agreed budget at the start of the financial year.

2) Please can you provide the actual numbers of officers and staff In post in the Traffic OCU on 31®‘ March 2008, 31®‘ 
March 2009 and 31®* March 2010?

Response; The actual number of officers and staff in post on:

31 March 2008 - 690.9fte Officers and 103.1fte staff 
31 March 2009 - 654.6 fte Officers and 115.3 fte staff
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31 March 2010 - 661.1 fte Officers and 107.7 fte staff

S a fe r  T ra n s p o r t C o m m an d

1. In 2010-11 budget how many ofTicers, PCSOs and traffic wardens were budgeted for In the safer transport command? 
And how were they to be distributed between different functions such as hub teams, red route enforcement teams etc?

Response: Please see Tables A and B which detail the budget for the safer transport command as well as the distribution between 
functions.

i^ jcers;;,fe ‘

Senior SMT 2 2
Cabs Enforcement Unit 58 58
Workplace Violence Unit 12 12
Road Response and Red Route
Enforcement 83 210 94 387
Professional Standards 8 8
2012 Games and Projects Unit 3 3
Serious Youth Violence Unit 4 4
STT and Hub Teams 387 840 1,227
Total 557 210 934 1,701

iQffipers )TAL

SMT and SMT Support 
Cycle Teams

7.5 7.5 
16 12 28

MOD200011710



For Distribution to CPs

Task Teams 100 100
Bus Tag 6 6
Dip Squad 12 12
Crime Unit 13 13
Intelligence Unit 23 23
Joint Investigation Team 5 5
CCTV Investigation Unit 13 13
TDRT 1 1
Metrocomm 14 14
Duties and Operations 5 5
Training 9 9
Proceeds of Crime Act(POCA) Unit* 5 5
Total 229.5 12 241.5

‘'Includes 3 officers dedicated to Cabs Enforcement activity.

2. How many traffic warden managers were there in 2010-11, what is the supervisory ratio to traffic wardens, and what is 
the total cost of a traffic warden manager?

Response: In 2010-11 there were a total of 25 traffic warden managers. The supervisory ratio to traffic wardens was 1:8.

Please see Table C, which details the total costs of a traffic warden manager.

Total 2010-11 3 22
Average Cost £54,065 £39,166
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Average Cost + 12.5% SPA £61,920 £43,564

*SDA = Shift Disturbance Allowance

3. In 2010-11 how many of the officers, PCSOs and traffic wardens in the safer transport command were funded by TfL?

Response; In 2010-11 there were a total of 1,701 officers, PCSO’s and traffic wardens in the safer transport command funded by 
TFL. (Table A)

4. In 2011-12 what is the proposed number of officers, PCSOs and traffic wardens in the Safer Transport command? How 
many are funded by TfL? And what will be the distribution between hub teams, red route enforcement teams etc?

Response: The proposed number of officers and PCSOs for 2011-12 is still under discussion, including the details on the 
distribution of posts and the split between the differently funded teams (l.e. MPS or TfL). However, in total, the current planning 
assumptions reflected in MPS/TfL budgets are summarized as follows:

TfL Funded -11/12
. - Policei

. -S p ^ Q s ■■:v;'-Tc)taL
STTs and Hub Teams 783 355 0 1138
Red Route Enforcement & 
Roads Response Teams 100 279 0 379
Other 55 0 0 55
Total 938 634 0 1572

MPS Furided -1 1 ®  i -
Police 

 ̂ Officerŝ . PCSOsI TWs 1#: :irotafi
Total 261.5 12 0 273.5

5. What is the estimated cost for redundancy payments to traffic wardens and is this cost being met by the MPS?
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Response. The costs of Traffic Warden redundancy are being met from MPA reserves as agreed by the Finance and Resources 
ornmittee on 17 February 2011. It is not possible at this stage to determine the final cost of redundancy as management is 

working with the staff and unions to ensure wherever practical staff are redeployed to other suitable posts within the MPS.

6. Has a formal offer been made to traffic wardens to become PCSOs? What is the legal standing of this offer -  do traffic 
wardens need to be made redundant and then employed as PCSOs or can they be 'promoted' to PCSO?

redeployment opportunities for Traffic Wardens are being actively explored in consultation with the Trade Union 
Side. A fact sheet is being prepared for all Traffic Wardens detailing how this will process will work, in addition to details on other 
pcnential redeployment opportunities. For those Traffic Wardens successful at the PCSO selection .process, individuals will be 
redeployed Into the role. They will not be made redundant and 're-employed'. In such cases, the Traffic Wardens will transfer 
reckonable service and may receive a salary upgrade as a result of moving from Band T to Band E. They will not, however, be able 
to transfer the Premium Pay entitlement and role allowances that are specific to the Traffic Warden post.

7. How many PCSOs are currently power set 2 trained?

Response: Across the MPS there are 195 PCSO trained to Power set 2, of which 127 are currently attached to the Safer Transport 
Command, 35 are deployed on aviation security at either Heathrow or London City Airports and the other 33 are employed in 
yanous functions in the MPS (Response Teams, SNT, Safer Schools, Front Counter Services, Government Security Zone and the 
Victim Focus Unit).

8. How much does it cost to train a PCSO to power set 2 level?

Response: The cost to train a PCSO to power set 2 level is approximately £371 per PCSO.

9. If trained PCSOs take over the work previously done by traffic wardens, will they be supervised by officers? What Is the
planned supervisory ratio? » i-

Response: Under the new operating model being developed with TfL, PCSOs will be supervised by officers. The supervisory ratio 
will be 1 Inspector: 16 Police Sergeants: 279 PCSOs.

10. Has the special services agreement with Transport for London changed for 2011-12?
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Response: The special service agreement (SSA) with TFL for London for 2011-12 is being reviewed and updated by TfL and the 
MPS prior to obtaining the necessary approval of the finalized SSA.

11. Can you provide copies of the previous special services agreement and the proposal for 2011-12?

Response: The previous year copy of the special services agreements and contract is held by both the MPA and TfL. The approval 
to update the contract to reflect changes introduced following the merger of the Transport OCU and Safer Transport teams into the 
Safer Transport Command was given by the MPA on 10th June 2010. As mentioned above the updated SSA and the proposal for 
2011-12 is currently under review and will be released with any updates and after the required authorisation is obtained.

12. At the last MPA I asked to see a business case for PCSOs vs Traffic Wardens, but it hasn't arrived yet. I'm assuming it 
was written well before the budget cuts were written in, and it's just a matter of forwarding the file, so would you mind 
asking them what the delay Is?

Response: As indicated at the Full Authority by the Acting Commissioner, the business rationale for supporting the transition to a 
new service delivery model within the STC is predicated on the additional powers and therefore operational flexibility provided by 
TPCSOs as compared to the Traffic Wardens. These additional powers enable TPCSOs to deal with ASB, cycling offences, 
counter terrorism and the ability to detain persons. TPCSOs also provide additional tactical deployment options, enabling the MPS 
to meet the changing demands of the service, and improving service delivery across London. The job descriptions of both posts are 
attached for information at Appendbc A. The red routes were decriminalized in 2003 and the objective since the Transport OCU was 
established has always been to reduce down and replace traffic wardens with PCSOs an?l we have been working towards this for a 
nurnlaer of years in consultation with the Trade Union Side, It had been hoped that the transition would be achieved through natural 
attrition and redeployment to PCSO roles where appropriate.

In terms of productivity:

a) PCNS - Traffic Wardens who are primarily dedicated to Red Route enforcement on average completed only 1.69 tickets per 
Warden a day during 2010/11 (to date). PCSOs who are not dedicated to parking enforcement but related roads response activities 
have a target of two PCN a day when deployed to that duty.
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b) Sickness - average working days lost in a rolling 12 month period is currently 13.6 days for Traffic Wardens and 8.9 days for 
PCSOs.

There is no more documentation to be provided in terms of a ‘business case'. Details of the new service delivery model and the 
performance expectations will be included in the report setting out the new contract with TfL.

13. When I asked about the relative costs yesterday, you said PCSOs cost the same as traffic wardens, but I've now found 
these figures in the Met papers:

• PCSOs (generalist and specialist) cost £32,486
• Traffic wardens cost £31,892

I know it’s close, but it's not the same. Can you send an explanation? Or if the figures are correct, a correction to MPA members? I 
want to do a story on this and don't want to get it wrong.

Response; The figures quoted are from the Ready Reckoner which provides an estimated average cost for the financial year 
2010/11. However this cost is only an estimate and does not include the shift disturbance allowance which is also paid to the 
majority of both traffic wardens and PCSOs.

More importantly for the comparison the cost quoted Is for a band T traffic warden which is the basic non managerial grade. 
However the MPS currently employs three band C area traffic warden managers and 22 band D traffic warden managers which are 
all included within the overall traffic warden establishment. When these higher paid managers are included the average pay costs 
of all traffic wardens excluding shift disturbance allowance (£33,702) is actually marginally higher than the average pay costs 
excluding shift disturbance allowance of PCSOs (£32,146).

Appendix A

Job Title: Transport Community Support Officer (TPCSO), Roads Response Teams, Safer Transport Command

Location: Individuals can be expected to be posted to locations throughout the MPS. STC currently has 16 bases in London.

Shift Allowance: 12.5%
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Reports to; Police Officers.

Key Responsibilities:

• Conduct patrols responding to calls and requests for assistance, countering illegal parking and congestion and minimising 
risks to public safety.

• Exercise PCSO powers within the legislation and in accordance with service policy and procedures, taking into account 
human rights and diversity issues.

These activities could include;

> Exercising Powers To Tackle Anti-Social Behaviour, (ASB).

Responding to calls for assistance in response to incidents of ASB on the Transport for London Road Network, 
(TLRN) and from bus drivers on the TLRN bus routes. This may require Penalty Notices for Disorder, (PNDs) to be 
issued.

> Exercising Powers To Confiscate Alcohol, Tobacco and Controlled Drugs.
> Exercising Powers In Relation To Transport.

Issuing PNDs for cycling on the pavement; Stopping vehicles on behalf of road traffic enforcement agencies; Using 
your powers to carry out road checks.

> Exercising Powers in Relation To Security.

Conducting Stop and Search activities within S44 Terrorism Act 2000; Preventing entry to an area cordoned off within 
S36 Terrorism Act 2000.

> Exercising Enforcement Powers.
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Utilising powers to require persons to remain until a Constable arrives if a relevant offence has been committed on the 
TLRN.

Gather intelligence to support objectives and provide specialist advice and knowledge.
Interact with people in the community, effectively communicating with them and providing appropriate help and support when 
requested.
Enforcing the Red Route, (TLRN) regulations by issuing penalty charge notices, (PCNs).
Authorising the removal of vehicles.
Issuing endorsable fixed penalty notices for serious parking offences.
Issuing fixed penalty notices for causing unnecessary obstruction.
Reporting vehicles for excise offences.
Direct traffic at, for example, defective traffic lights, incidents and accidents.
Participating in police operations by, for example, managing the flow of traffic.
Present evidence in court and other hearings.

Desirable Criteria:

• A willingness to attend future Motorway (Fast Roads) training.
• The possession of a motor cycle licence, (Cat A) and or a car licence, (Cat B) which would enable further driver/motorcycle 

training.

Essential Criteria:

This role requires good organisational abilities and proven written and verbal communication skills.

Job Title: Traffic Warden - Safer Transport Command

Location: Individuals can be expected to be posted to locations throughout the MPS. STC currently has 16 bases in London.

Shift Allowance: 12.5%
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Reports to: Traffic Warden Manager 

Key Responsibilities:

Conduct patrols responding to calls and requests for assistance, countering illegal parking and congestion and minimising 
risks to public safety.
Exercise traffic warden powers within legislation and in accordance with Service policy and procedures, taking into account 
human rights and diversity issues.
Gather intelligence to support objectives and provide specialist advice and knowledge.
Interact with people in the community, effectively communicating with them and providing appropriate help and support when 
requested.
Enforcing the Red Route regulations by issuing penalty charge notices.
Authorising the removal of vehicles.
Issuing endorsable fixed penalty notices for serious parking offences 
Issuing fixed penalty notices for causing unnecessary obstruction.
Reporting vehicles for excise offences.
Direct traffic at incidents and accidents or where traffic lights fail
Managing the traffic flow of traffic and pedestrians at potential congestion locations such as sporting events 
Participating in police operations by, for example, managing traffic flow and pedestrian traffic.
Present evidence in court and other hearings.
Undertake the reporting of street works to TfL
Suspend parking bays in accordance with regulations ,

Essential Criteria:

This role requires good organisational abilities and proven written and verbal communication skills. 

Jenny Jones
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At the last MPA I asked to see a business case for PCSOs vs Traffic Wardens, but it hasn't arrived yet. I'm assuming it was 
written well before the budget cuts were written in, and it's just a matter of forwarding the file, so would you mind asking 
them what the delay Is? a . j  a

Response: As indicated at the Full Authority by the Acting Commissioner, the business rationale for supporting the transition to a 
new service delivery model within the STC is predicated on the additional powers and therefore operational flexibility provided by 
TPCSOs as compared to the Traffic Wardens. These additional powers enable TPCSOs to deal with ASB, cycling offences, 
cx)unter terrorism and the ability to detain persons. TPCSOs also provide additional tactical deployment options, enabling the MPS 
to meet the changing demands of the service, and improving service delivery across London. The job descriptions of both posts are 
^tached for information as Appendix A below. The red routes were decriminalized in 2003 and the objective since the Transport 
OCU was established has always been to reduce down and replace traffic wardens with PCSOs and we have been working 
towards this for a number of years in consultation with the Trade Union Side. It had been hoped that the transition would be 
achieved through natural attrition and redeployment to PCSO roles where appropriate.

In terms of productivity:

a) PCNS - Traffic Wardens who are primarily dedicated to Red Route enforcement on average completed only 1.69 tickets per 
Warden a day during 2010/11 (to date). PCSOs who are not dedicated to parking enforcement but related roads response activities 
have a target of two PCN a day when deployed to that duty.

PCS *̂^^^ '̂ working days lost in a rolling 12 month period is currently 13.6 days for Traffic Wardens and 8.9 days for

There is no more documentation to be provided in terms of a ‘business case’. Details of the new service delivery model and the 
performance expectations will be included in the report setting out the new contract with TfL.

Appendix A
Job Title: Transport Community Support Officer (TPCSO), Roads Response Teams, Safer Transport Command

Location: Individuals can be expected to be posted to locations throughout the MPS. STC currently has 16 bases in London.

Shift Allowance: 12.5%
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Reports to: Police Officers.

Key Responsibilities:

• Conduct patrols responding to calls and requests for assistance, countering illegal parking and congestion and minimising 
risks to public safety.

• Exercise PCSO powers within the legislation and in accordance with service policy and procedures, taking into account 
human rights and diversity issues.
These activities could include:

• Exercising Powers To Tackle Anti-Social Behaviour, (ASB).
Responding to calls for assistance in response to incidents of ASB on the Transport for London Road Network,
(TLRN) and from bus drivers on the TLRN bus routes. This may require Penalty Notices for Disorder, (PNDs) to be 
issued.

• Exercising Powers To Confiscate Alcohol, Tobacco and Controlled Drugs.
• Exercising Powers In Relation To Transport.

Issuing PNDs for cycling on the pavement: Stopping vehicles on behalf of road traffic enforcement agencies; Using 
your powers to carry out road checks.

• Exercising Powers in Relation To Security.
Conducting Stop and Search activities within S44 Terrorism Act 2000; Preventing entry to an area cordoned off within 
S36 Terrorism Act 2000.

• Exercising Enforcement Powers.
Utiiising powers to require persons to remain untii a Constabie arrives if a relevant offence has been committed on the 
TLRN.

• Gather inteiiigence to support objectives and provide speciaiist advice and knowledge.
• interact with peopie in the community, effectively communicating with them and providing appropriate help and support when 

requested.
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• Enforcing the Red Route, (TLRN) regulations by issuing penalty charge notices, (PCNs).
• Authorising the removal of vehicles.
• Issuing endorsable fixed penalty notices for serious parking offences.
• Issuing fixed penalty notices for causing unnecessary obstruction.
• Reporting vehicles for excise offences.
• Direct traffic at, for example, defective traffic lights, incidents and accidents.
• Participating in police operations by, for example, managing the flow of traffic.
• Present evidence in court and other hearings.

Desirable Criteria;
• A willingness to attend future Motorway (Fast Roads) training.
• The possession of a motor cycle licence, (Cat A) and or a car licence, (Cat B) which would enable further driver/motorcycle 

training.

Essential Criteria:

This role requires good organisational abilities and proven written and verbal communication skills.

Job Title: Traffic Warden - Safer Transport Command

Location: Individuals can be expected to be posted to locations throughout the MPS. STC currently has 16 bases in London.

Shift Allowance: 12.5%

Reports to: Traffic Warden Manager 

Key Responsibilities:
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Conduct patrols responding to calls and requests for assistance, countering illegal parking and congestion and minimising 
risks to public safety.
Exercise traffic warden powers within legislation and in accordance with Service policy and procedures, taking into account 
human rights and diversity issues.
Gather intelligence to support objectives and provide specialist advice and knowledge.
Interact with people in the community, effectively communicating with them and providing appropriate help and support when 
requested.
Enforcing the Red Route regulations by issuing penalty charge notices.
Authorising the removal of vehicles.
Issuing endorsable fixed penalty notices for serious parking offences 
Issuing fixed penalty notices for causing unnecessary obstruction.
Reporting vehicles for excise offences.
Direct traffic at incidents and accidents or where traffic lights fail
Managing the traffic flow of traffic and pedestrians at potential congestion locations such as sporting events 
Participating in police operations by. for example, managing traffic flow and pedestrian traffic.
Present evidence in court and other hearings.
Undertake the reporting of street works to TfL 
Suspend parking bays in accordance with regulations

Essential Criteria:
This role requires good organisational abilities and proven written and verbal communication skills.

James Cleverly
What else can be done to reduce the amount of bureaucracy and efficiency in the Metropolitan Police Service (MPS)?’
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This question was answered by members briefing note - see members brieflng note 015 2011 Date circulated 23 March 2011 

Joanne McCartney
Response to request from MPA for (1) "details of meetings between senior MPS officers and senior executives of News 
International between 2006 and 2011” and (2) “formal or informal contact between News of the World and the investigation 
team”.

1. Notes:
• The previous response provided covered details of meetings between senior officers and the News of the World. This response 

does not revisit those meetings.
• For completeness we have included details of Sir Ian Blair’s meetings during the timeframe in question. These were not 

previously provided.
• With the exception of the Police Federation/Sun Bravery Awards, social events at which News International executives may 

have been present are not included, as these details would not be recorded.
• Timeframe is 5-year period, January 2006 to present

Sir ian Biair

2006
Feb Lunch with Editorial staff. The Times. Also attending: Deputy 

Commissioner Paul Stephenson AC Hayman & Dick Fedorcio
March Meeting, Editor, Sunday Times & Dick Fedorcio
June Meeting, Editor Sun meeting & Dick Fedorcio
Nov Lunch: Editor, Sunday Times & Dick Fedorcio

December Meeting, Editor, The Times & Dick Fedorcio
2007
June Lunch: Editorial staff, NotW, with Dick Fedorcio
Sept Lunch: Editor, The Sun with Dick Fedorcio
2008
Feb Lunch: Editor, The Times with Dick Fedorcio

Sir Paul Stephenson
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2006
Feb Lunch with Editorial staff, The Times (as above)

2008
Apr Dinner: Deputy Editor, The Sun & Dick Fedorcio

2009 [Appointed Commissioner]
Apr Lunch: Editor, The Sun & Dick Fedorcio
Jun Lunch: Editor, The Times & Dick Fedorcio
Jul Lunch; Editor, The Sunday Times & Dick Fedorcio
Nov Lunch: Head of News, Sky News team & Dick Fedorcio

2010
April Lunch: Chief Executive, News International & Dick Fedorcio
Nov Drinks; Editor, The Sun & Dick Fedorcio

Andv Havman

2006
Feb Lunch with Editorial Staff, The Times (as above)

2007
July Drinks Reception, The Times

John Yates

2007
Sept Dinner: Editor, Sunday Times
2009

September Dinner: Editor, Sunday Times

The Police Federation/Sun Police Bravery awards have taken place annually since 2006, These events have been attended over 
the years by all police officer members of the Management Board, and the Home Secretary of the day. Given the nature of the 
event, there will have been senior executives from News International present.
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2, No one on the original investigative team has met with any executives from News International, other than in relation to their role
in the investigation.

Joanne McCartney
How will the reduction in headcount of Safer Schools Teams affect the service offered to schools?

Key points to make:

• Detailed planning is already in progress (as part of the Safer Neighbourhoods Review) to provide the best possible service to 
schools at a time of reducing budgets.

• Proposals to maintain our service to schools will be brought forward following the conclusion of the Safer Neighbourhoods 
Review.

• These proposals will be underpinned by our commitment to working in Safer School Partnerships, with schools and other 
educational institutions to ensure the safety and protection of young people.

• The MPS is committed to delivering a quality service to schools across London and we must remember that ‘all’ schools also 
have access to named officers through their local Safer Neighbourhoods Teams.

• Local partnerships have recently reviewed existing SSP arrangements and the requirements of all educational 
establishments in their BOCU area to identify those establishments most in need of a full time police resource to work in 
partnership with that school.

• The MPA will be kept fully informed of progress relating the Safer Neighbourhood Review and the integration of the Safer 
School Teams through the SOP Committee.

Caroline Pidgeon
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1. What is the total budget for Safer Neighbourhood Teams in 2010/11,2011/12 and 2012/13, broken down into 1) total staff 
costs, and 2) any other on costs. Safer Neighbourhood Bases and any other associated costs?
Key points to make:

• In 2010/11 the Territorial Policing costs for safer neighbourhood teams are £203m (£193m pay and £10m non pay). In 
addition to this there are also property related revenue costs of £8.3m and IT revenue costs of ^.2m which are managed 
centrally through the Property Services Directorate and Directorate of Information respectively.

• Budgets for 2011/12 are currently under construction so a confirmed total position is not yet available. Nevertheless, based 
upon current planning assumptions the 2011/12 budget for TP will be reduced by £4.5m to £198.5m (£189m pay and £9.5m 
non pay).

• Budgets for 2012/13 are subject to further review and have not been determined at this stage. However, it is expected that 
these budgets will reflect the outcome of the Safer Neighbourhoods review, with the current planning assumption that the TP 
element of the budget will be reduced by a further £4.5m to £194m.

Jenny Jones

With youth services in the local government and voluntary sectors anticipating major cuts, reductions In funding for 
community safety partnerships and the proposed cancellation of the Basic Command Unit work stream, are you 
concerned about the impacts on youth crime prevention? Is the Met considering any specific steps to monitor and or 
mitigate these possible impacts?

Key points to make:
• The MPS is developing a new Children and Young People Strategy linking areas of business including Anti Violence and the 

joint MPA / MPS Community Engagement Commitment.

• Early intervention remains a priority and, by implication, the prevention of youth crime. Strategic actions include a strong 
focus on engaging and consulting with young people together with involvement in local problem solving. In addition a 
planned mapping exercise encompassing all youth educational and diversionary engagement interventions will include
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partnership and voluntary (3rd) sector delivery: serving to compliment our engagement with Project Oracle and with the 
intention that through greater understanding the most effective and efficient outcomes may be secured.

On a broader point, it is accepted that the cessation of BCUF has implications across a range of partnership activities. In 
accordance with a request from the Authority’s CEP committee, we are evaluating this impact with a view to reporting in July. 
Clearly, the terms of the funding presuppose case-by-case evaluation with mainstreaming of effective initiatives. Yet there 
remains a gap, as a result of the end of separate BCUF, in. terms of the capacity of partnerships to deliver planned multir 
agency initiatives in response to local demands. The nature and scale of this gap will form the basis of the response to the 
CEP Action on the 6th January this year.

As part of what must be a partnership response, the TP development programme seeks to ensure that MPS resources are 
closely aligned to demand. Individual Boroughs are working with their partnerships to ensure that all relevant resources are 
properly targeted and tasked.
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Written responses to members questions

Full Authority -  March 2011 .

Joanne McCartney
Revised Response to request from MPA for (1) "details of meetings between senior
MPS officers and senior executives of News International between 2006 and 2011” and
(2) “formal or Informal contact between News of the World and the investigation
team”.

1. Notes:
• The previous response provided covered details of meetings between senior officers and 

the News of the World. This response does not revisit those meetings.
• For completeness we have included details of AC Hayman and Sir Ian Blair’s meetings 

during the timeframe in question. These were not previously provided.
• With the exception of the Police FederatlonySun Bravery Awards, social events at which 

News International executives may have been present are not included, as these details 
would not be recorded.

• Timeframe is 5-year period, January 2006 to present

Sir Ian Blair

2006
Feb Lunch with Editorial staff. The Times. Also attending; Deputy 

Commissioner Paul Stephenson AC Hayman & Dick Fedorcio
March Meeting, Editor, Sunday Times & Dick Fedorcio .
June Meeting, Editor Sun meeting & Dick Fedorcio
Nov Lunch: Editor, Sunday Times & Dick Fedorcio

December Meeting, Editor, The Times & Dick Fedorcio
2007
June Lunch: Editorial staff, NotW, with Dick Fedordo
Sept Lunch: Editor, The Sun with Dick Fedorcio
2008
Feb Lunch: Editor, The Times with Dick Fedorcio

Sir Paul Stephenson

2006
Feb Lunch with Editorial staff, The Times (as above)

2008
Apr Dinner Deputy Editor, The Sun & Dick Fedordo

2009 (Appointed Commissioner!
Apr Lundi; Editor, The Sun & Dick Fedorcio
Jun Lunch: Editor, The Times & Dick Fedordo
Jul Lunch: Editor, The Sunday Times & Dick Fedorcio
Nov Lunch: Head of News, Sky News team & Dick Fedordo
2010
April Lunch: Chief Executive, News International & Dick Fedorcio
Nov Drinks: Editor, The Sun & Dick Fedordo
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Andy Havman

2005 (not part of agreed 5-vear time frame)
Dinner, News of the World

2006
Feb Lunch with Editoriat Staff, The Times (as above) .
April Dinner, News of the World
2007
March Lunch, News of the World
July Drinks Reception, The Times

September Lunch. News of the World
November Lunch. News of the World

John Yates

2007
Sept Dinner: Editor, Sunday Times
2009

September Dinner: Editor, Sunday Times

The Police Federation/Sun Police Bravery awards have taken place annually since 2006. 
These events have been attended over the years by all police officer members of the 
Management Board, and the Home Secretary of the day. Given the nature of the event, 
there will have been senior executives from News international present.

2. No one on the original investigative team has met with any executives from News 
international, other than in relation to their role in the investigation.

Caroline Pfdgeon
Can you please state, for each Safer Neighbourhood Team in London, the number of 
current vacancies for Sergeants, PCs and PCSOs?
If all Safer Neighbourhoods Teams were fully staffed there would be a total of 630 sergeants, 
1260 constables, and 2151 PCSOs in post.

Overall sergeant vacancies are currently at 3%, there is a surplus in constables of 10%, and 
peso vacancies are at 1%. Safer Neighbourhoods as a whole is 2% over strength. There 
are currently some 53 ward teams showing a vacancy for sergeants, 97 showing vacancies 
for constables and some 179 showing PCSO vacancies. This is offset in the overall figures 
by those wards that are shown as being over strength.

This continues to be a moveable situation and individual data would be a snapshot at one 
particular time and would not be helpful. There is a process within Territorial Policing to 
ensure posts are filled expeditiously and MPA Link Members are encouraged to speak to 
their local Borough Commanders to understand the local picture.
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Dee Doocey
How much has the MPS/MPA spent on external legal advice relating to defamation 
actions involving a) ACPO rank officers, and b) non-ACPO rank officers, in each of the 
last five financial years, and this financial year to date?

Key points to make:
• All applications by officers for financial support in legal proceedings are approved by the 

MPA.

• Police Authorities are able to authorise this support when officers -
o act in good faith '

. o. and exercised their Judgement reasonably.

ACPO Officers
• £1,175 was paid in March 2011.

Non-ACPO Officers
• Nil

Dee Doocey
Information Misuse - Police Databases
1st January 2008 to 31st March 2011

The following report analyses the number of police officers and police staff who have had a 
substantiated allegation of system misuse recorded against them between the time period of

fr%-4 n-f/AO

The 'system misuse' data includes allegations with the following flags on Tribune;

Computer Misuse (unknown type) .
Misuse of CRIMINT 
Misuse of CRIS 
Misuse of PNC
Misuse of other Internal Program 
Misuse of Non Aware 
Misuse of MDT

Please note: The Performance Analysis Unit can only guarantee data accuracy around 
information misuse on those allegations recorded post 1st January 2008, as this data has 
been quality assured. Any data recorded prior to this has not been quality assured for 
accuracy and therefore has not been included within this report.

Police Officers
The following table details the total number of officers with a substantiated allegation of 
system misuse recorded against them between 01/01/2008 to 31/03/2011.
Write Off Method
Formal Action 
Formal Misconduct 
Management Action
Retired/Resigned 
Words Of Advice 
Written Warning

2008 2003 2 0 1 0 2 0 1 1 Grand  Tota l
0 5 1 2 0 18
8 0 0 0 8

0 5 1 0 6

7 4 1 0 1 2

4 0 0 0 4
13 4 0 0 17

s I-'
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The total number of substantiated allegations of system misuse has decreased since January 2008. 2011 has not seen any 
to date.

2010 saw 12 officers subject to Formal Action for system misuse, which was significantly higher then 2009.

8  officers were subject to Formal Misconduct (pre Taylor) for an allegation of system misuse. The following table details the 
sanctions imposed on these officers. .

Form al M isconduct 2008 2009 2 0 1 0 2 0 1 1 Grand Total
Proven-Dismissal From The Force 2 0 0 0  1 2

Proven-Fine 1 0 0 ■ 0 1

Proven-Reprimand . 5 0 0 _____0 ___ i 5
let's

18 officers were subject to Formal Action (Taylor) for an allegation of system misuse. The following table details the 
sanctions imposed on these officers.

Form al A ction 2008 2009 2 0 1 0 2 0 1 1 Grand Tota!
Proven-Dism issal Without Notice 0 3 2 0 5
Proven-Rnal Written Warning 0 2 2 0 4
Proven-Rrst Written Warning 0 1 6 . 0 7
Proven-Management Advice 0 0 2 0 2

Po lice  Staff

allegation result is not known, this is because it is not recorded on Tribune.
teWort Tribune. Where an

The following table details the total number of police staff with a substantiated aliegatton of system misuse recorded against 
them between 01/01/2003 to 31/03/2011.

W rite  O ff M ethod 2008 2009 2 0 1 0 2 0 1 1 Grand Total
Formal Action 0 9 3 3 15
Formal M isconduct 6 0 0 0 6
Management Action 0 0 0 1 t
Retired/Resigned 0 2 2 0 4

r • ■ # j rrf

2009 saw the highest number of police staff with a substantiated allegation of system misuse recorded against them.

Police Staff subject to formal action for an allegation of system misuse has decreased in 2010 and 2011, compared to 2009.

6  police staff were subject to Formal Misconduct {pre Taylor) for an allegation of system misuse. The following table details 
the sanctions imposed on the staff members. ■

Form al M isconduct
Not known

Grano’ Tota

* The results are recorded as 'not known' within this report as they are not recorded on Tribune.

15 police staff were subject to Formal Action (Taylor) for an allegation of system misuse. The following table details the 
sanctions imposed on these staff members.
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Form al A ction 2008 2009 2 0 1 0 2 0 1 1 Grand  Tota l
Proven-Dism iss W ithout Notice if G ross M isconduct O' 3 1 0 4
Proven-Final Written Warning With Management Action 0 1 0 1 2

Proven-First Written Warning 0 1 . 0 2 3
Proven-Formal Reprimand 0 4 2 0 6

1 - I - ■ 'r f  ■ -l-_ =*¥VV >-:d i
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Police Officers

Types of System Misuse

System Misuse Type ' 2008 2009 2 0 1 0 2 0 1 1 Grand Total
Computer Misuse (unknown type) 0 0 1 0  i 1 ■
Misuse of CRIMINT 6 1 0  . 0 7
Misuse o f CRIMINT, Misuse o f G R IS 1 0 1 0 2

Misuse of CRIMINT, Misuse of CRIS, Misuse of PNC 3 1 0 0  . 4
Misuse of CRIMINT, Misuse of CRIS, Misuse of PNC, Misuse of other internal Program 1 0 0 0  ' 1
Misuse of CRIMINT, Misuse of other Internal Program 0 0 1 0 1
Misuse of CRIMINT, Misuse of PNC 2 1 0 0 3
Misuse of CRIS 8 8 3 0 19
Misuse of CRIS, Misuse of other Internal Program 0 0 . 1 0 1

Misuse of CRIS, Misuse of PNC 0 1 1 0 2

Misuse of MDT 6 1 0 0 7
Misuse of other Internal Program 0 0 1 0 1
Misuse of PNC 5 6 5 0 16

..... .............. . ■ ‘

System Misuse Type ^ 2008 2009 2 0 1 0 2 0 1 1 Grand Total
Computer Misuse (unknown type) 0 0 1 1 2

Misuse of CRIMINT 1 3 3 0 7
Misuse of CRIMINT, Misuse of CRIS 2 0 0 0 2

Misuse of CRIMINT, Misuse of PNC 0 1 0 0 1
Misuse of CRIMINT, Misuse of PNG, Misuse of other Internal Program 0 0 1 0 1
Misuse of CRIS 2 0 0 3 5
Misuse of Non Aware 0 2 0 0 2

Misuse of other Internal Program 1 2 0 0 3
Misuse of PNC 0 3 0 0 3
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c ’

Written responses to members questions ^
Full Authority — Mav 2011 , > ‘ '

ŷ ictoria Borwick̂ . ^  ,
MPS Arrests for tHdse Aŝ ri 16 Under broken down by Age Group, Borough &Offerice.fdf tĤ ‘iĴ rl̂
31/12/2010 , ..

Year

2008

Age 
Group:

13 & 
Under

Borough Burgt Criminal
Damage

Drug
Offences

Fraud & 
Forgery ' No Arrest" Non

Notifiable
y:E>Pifjiei^y; 
- Notifiable. V • Robbery;

,Vi..','';i'. -i-v S'S,-i

OffeHc' Handlin 
0 '

«
:'n.VE.'..;v;;; 

: m  '^ :iv
m  ■■\ v.;: 
^yy;.;vv4:-

VIpjen
■ .FS.' ‘ 
Aqs'p 
sUlj.9
Pejrso

Tot

p f
' Barklnqi& Oaqenham-̂ .̂ - -S 3 T5 S ,iS 59 * 1 240
Barnet 20 1 10 4,-vE.,:.- 7 ., " 134
Bexley 10 43 :w-' '■■ ■■ S'i: ■■'■;. '■'■’■‘itfs 18 •■ 'V • E -v :  ;,,..':r3p i4*;E.3jt '  160
Brent 9 ...........  0 1 0 13 15' ■■ • 7-' •191
Bromley ' 8 61 ’ 2 0 ■ 13 4 ■ ■ ■ 21- - - 63 ,VV'.thT̂k-v-.Lv,Q4 •i?r'v4--*4ek. 240
Camden 3 23 8 0 4 - 26 - 13 '163
Croydon ■ 30 46 ;;V- fvV '-;Sp 12 11 ; '55 15 <■“ i ' 50" '<■ -55 ' '283
Ealino ' 6 26 .............. '̂ 2' '  0 9 50 ■■■■' V 35- ' ' 25 169
Enfield 8 1 ■ 7 ' ■ ■ -i: ........... 19 *j 33' -32 ■ 129-
Greenwich 27 38 6 itrtk4-w-V|g^ ■ ■■ ‘ '14 ■ ■ 13- -34 ' - 3 2 ' ■ 176
Hackney' *' ' iieASSSs ' - 9 12 0 10 ■ ■■■ -40 i|.4?;SM£gS •: : -  ,331 ■164'
.Hammersmith , 
Fulham 25 ' 7

■ \v--E:4y; i>i^;.
Haringey - - - - , -  ■ 2 14- s;iuv,4-iji4¥ "  26 ,. ■ , 29- ■ ieo
Harrow • - ........  27 • .6 25 Ky-'i'vOs fe':-'.;-!:15f 117
Havering 7 11 45 E4ui:39; ■ 158
Heathrow '  - 0 '......... - 'T ■ 3 0 ■ 0 . ' • ■■ ■2'- 0 o' '-■ ■•7:
Hillingdon ui.;;:y2 p ...-« 9 . ■ . - 6 3 19 2 30 22 " 167
Hounslow • 26 ■ ■ - ■ ■-■ ■ ,5 ;,~:.4sv42^ • -37- 170
Islington ' 21 6 34 .  ̂ '25 i 37- ■188
Kensington & Chelsea' . . .  .. .4 0 0 :A ■ ■ ■ ■ > '■ >;ii4v 37‘ .. - ''lb ' M 16-
Kingston Upon 
Thames 16 iAvcE-v-wyis 4:v--iW.i2;f -135^
Lambeth- ...... ... ... !.e :. - .■■■-■-■-36i -•'-'"■44" *2 2 8 '
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Lewisham .. 10 35 ,.,3: 0 ' 0 22 26: 8tt 8 25 0 51 260
Merton ' 9 18 1 1 V. . . .. .:0t T:' .. .'.lot '̂ ■ ■ ".' P f e A. : . '2tti' ... ' '4': .. 23 ...... 0 36 133
fjewham.' ; • 13 '21 Z: 0 0 20 . .. . î8■ 56 . 9' . ' 34'.' . 0 67 235
Redbridae ' ■ ' 8 16 1 1 ’ ' 0' !a a  . i'-isi' C : 12''; 29: ' ..;70. :.. 46 ' 0 28 ' 164
Richmond Upon . 
Thames ' • ■ 9'' • .'1 3 ' ' 1 ' 0 . ' .'O' A ....A ..,.,^ „ i'AVsi: 21 0 23 87
Southwark 1'i -'29 8 . ', 4 - 0 A................A . '® '■ .7 5 ' - 0 r 62 314
Siittori ' ' . ' 11 41- '. - .3' ' -2 ' ■ ' 0 .'....--HSis ;w ; - v;a ;5k . ■ 61-' '0 " - 34 ’ 189
Tower Hamlets • ........ r 27 ■ - - 5,- "0 -I 0 SV...... k: ;: , . .."’ 9̂?; 'A .........;:;P82s .■.'.a ;.'A'a6A ■ vvA-:-v;ii9:? 0 55 187

rWaltham'Forest-... ' • 9 ..........-14' 6' ' -.'-o-. sv., ......-.;.nl2A: a ; ■ :v .■ A'Aiiiis e:'.;-A:fl24A *.-.... -xW 28 122
Wandsworth' ■ - ■ ‘ 8- - 30'' "  3 ' ' ■ .',’ d' i p A:'...., A'V:... A'" ".. ■ "■ ;52p ■ A,-.'...-:..® ' 44 aa-aA'a'-A;# '■ ' ' 36" 207
Westminster' -- 3̂ ' 19 "  - "  ''-6 • "O ' A'......C 'iti P '-" ." "A '28 a a:...::"P15a A-: ...44 ’ '86 A,..: :.. ,.A{jAA 246

; 13'(Si Under Total - 343 . . . .  , 37^. 111 -A- - .21. #VvP':'i3£ifc P 'A ..."-iSBOt kB:-yki5ik 1,305 .1,161
5,76

9
Baritino &Daaenham ■ ' T'9- . 139’ ■ '......75 ... - Q. ....-y -rM ....... 8̂4;' P-. ,"V;'2jSA t" '" " .... '"1285 trrkfkiB 147' :s:..';:Al98? 939
Barnet - ':69 .. :;«8Sf .............49. ■ 15 A;T :.A "Ai8SA t  ':Ai?igS &;;C::t33 a 194 . 172' '1-898.
Bexlev' '• ■ 42'. 106 ’ •■ 58̂ .. . ..gj, r"T" ..aq;: ■ ;/ . ;:-89A a: : ' ■ •:"77'A S".";...■ a .,';A33a *a ;,';449:a 751

Brent'' ' 82 90' 14 Ai............ ii'.® :...'..;.;::.188:i :.v.....i/ .''..igB'" ’ ’i .  .i'13A £ a:..a1Yi « '.byb.kbob "  i5g -'
1,01

,'. i - ' i

B r o m l e v ' ' ' T.;... ' ;'';85?- ■ -..̂ 11̂ '. k\: ""'i4§k V ' : . ' '9 1 ’ ■ ■ '■ .' 302' :S;i'A232?
i;23'

9
Camderi ' ' " 'V A ■ •: '128’ A:. . ' ’ ■ ■ •■ v3?- ■> " ' l i i s A; '. ..i(j8A .' ■'• ''ASilvi A- '-'M 195 :y.r r.:.:v8- 129' ' 866

Croydon f......-.̂ ..148; ..— '-i2A ....... i ’.'... . . .....I'dS': A-.....: .: ■ 2̂00 ' aa '. 'P 'stI :23f iA.;.':26y
1.39
. . 0.'.

Eallna. ' ;■ -.TSA ...... ......... ..,4,, . .. .. vvgir. ..: • .'81;/-  ̂ . 175- .. '174 ...  181' 904.
;3irifiaidiÂ H s :i ” 3.:£. ■ i  v-. A, - .;...4?t-V. i.;. .... . ...  137 ■ i-...;.. 1 3 : A.. 161.- A.A.. ''aSa 155' 824

14-16 Greenwich , : 68; ■ 84 ; 87 6': ' 0 . 82' ■ ;93r . . 75 18 :v 159' (J. '■ . 165: 837
.Years Hackney' ■V AAjiAipSili::' i', AvAp';‘-;y4 ;̂: AAAijAyti P...: ’-Al.-'

’ 1,01
2

Hammersmiths 
Fulham • vA.'. .I'.-..3a A ..... . p ;  V '...'i.lM?. v...:Cd4i; .:0Av;;fg|;i Afe. O' ' "■ 92 . 633

Harinoey ■ ' :a p r i i ' i y ® r'";'A"'P '216ii '"io': A i' ' :'223''. 'Ai'AVV'tAbA' '184
1,12

0
Harrow . . .....;..v33rv 6; , Ot , ...v49'i ....  81 ,. ......10 ... 92 ...........0 101 . 529
Haverina ' 70 26 1 A;...... .../-Apes?;; 72 A: ',....... "7 3 : 5 A...-:. 1 , -166' .816

' Heathrow ' ' . ■ ' ■ ' 0 ' ' '■ 0 S'P-'A'jA’PSBA W l  0 ' l l ' 54
Hillinodon .' 113 A'vA:,.,:.S57?i; ■ .7 i'-' . .AvSa îA■  ̂ ..v'92A : 98 i.. ...:V':7. . .179 ' 1' "  . 97 778
Hounslow ' ■ 76 106 3 A...  .. .; .A3vi 'X .....AilWi A........a;.;94a ... .. ■ ■ ... 90 ■ ''... 11'' 153 ■ 0 .144 864

rislinntoh ■ ' . ■ 47 41.' 100 . . .6' : . ■ ■ '■ Oi  ̂ . vlS8:i 76a '130 1 8 160 ■ ■ ' O’: 113 ' 801
Kenslnalo'ri,&'Chelsea: 35 33 ... -Vfts; .. V.7: A;,. . ;0 ; A ..'r65A >. '. A41..; ■ ' 87' .'. .. 6 169 0 6 6 ' 584
Kingston Upon. 45 ■ 90'V , 37 ' , , 9 ' 0 'A,.... ....;:.90;: i 64: 55 4 262 0 81 737

S)
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Thames > . ■ ' ' -  . r'w t' j '■'.V-jŜ'ev.i Vi-'i '.fh I • ' 1

LianiVikh ' - - . ■ b ' ' ' . 73 - ■ 109' ' 16' ' 1 '  ' '175 ' -■ 126'.
' . ■ ''' 'V#

217' i'-23''
'•• • •
....... 257"
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1.30

' -'''rl »

Lewisham • ■' '99 ■73 81 ' ■ 12' ■ a ■ 196' ISO" • rt'w w-233^
»S.

—■ ■■’ ■lel " . . .  ■ o'- ■' 247
1.27, 

■ 1
Merton ' - 45 ■ ' '72' ' 35 • ' 8 ' o' '43'' ""52" ■A . •••s«.'*bbi "579
■ ♦ ’, » V ' * '
Newham ■■ ■ - ' -  . ' Ml 79 ' 111 • 10 ' ■ ■ -0 - “■ 1OT"

'.Jft
es'T'.'a.KfBtf.'i'a.̂ lB?

, -O' S> .Q "30^
1.37,5
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'Richmond Upon '.  
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■ ■• . l ■ • •
-:.r'ft.83i >414
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1146  
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1,0z:

7
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■■-166
1,00.... 4'

■Westminster' 75' ; ' ‘ -554 .'■ 128' ::4‘. ,.254
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i;47. 

' 1
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41

107 172 142 205' 25 255'
"'87

,54 46
153 189'

, 66 67 146
64
31

79 61 -120
119

102 23 ' 120
92' 110 115 15 173

'20 .75 ' 80 82 100 ■ 9 201
53 68 15 143 103 ■158' 18 163
.42
64

21 :̂ 51 ,34, 75 ,12 110
■ 47,

2
-63' 72 55

■v;3-:
17 204

196
125
144

222
201
■131

252
■163
170
155
194

99
192
91

■129

741
719
726
1,04
•" 9'
1,00

5
970

,1,37
:':?K'7;
874
782
821
900

711
995
483
708
':34-
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i#

.2009 Total

Hillingdon ■ 103' 101 53 ■........  5. .. ...i: ■ - 48' .f’-.-'-ftieP *-.'-1635-
Hounslow 43' '■ 70 ' 89 5 ' 0 ■ 62 ' ’ -^76- ..............  65 ftft-.... '--I'ft ft '138 ft 722"
'l ’■ ... •• •■>••
Islinaton  ̂ • ■ ' ' -60' 59 ' 105 ' ' '3. .v/̂  'O'' ■ i  ■ 124v ' -’■'’138' ' ' ”— ■̂'{aP

’ rtf' jiSr'iV-' 1.03.
■SftAOft

Kensiriglon & Chel^a: ■' 18- 22' . . -S3- ■ - 5 ■' ■ 0 "59- 39 151> iiftft-—’iois 465'
Kingston Upon ' ' ■ 
Thames - ' 53 ■ 45' 29 ' ' 1 ' ■ 0 ' ■ ■ 50' ' K ' - ' l - ’n'.Ki

j V • ; ̂ •• . ■ .v’.Vwft
'■4',i;TLr.'»K4)>Q".; Ao.:i,73tft 579-

Lambeth ■ - - ......106 69 -i-io ■ 6 ' '1 ' '  134 122" ’.—-21 O'* . ..>-210'
-131
-..■i’'2-

■ Lewisham ■■■■ • 79-: 74 ' ■ . . 99- .i|i: . , 1, ' ■ 144*
:. •. .■ir,v»--.'M 1.
' — —173f

‘ ‘ »«. .
M,-:; «.ftft.fti2S7'»

Sr"
aeo

1140,'
-•' 4

Meiloh' - ' . ' ' 45' ' 57 V 53 S:v.:v-' 8 '■ ' 0 ' '3 5 . ■ ' ' ' 70. 6 - ''•jd5' -535  •

■Newham.-' ' 65. 65' 1-14- ■ 6: O' ■ '124 132; ft-.. 3 ..'-'291.. i;;'-3 ;i29 i
■ ■ ■■Vk':'.:

■jft;i--:<272i :'.,..;;2443
1.34

Redbridge. . 54'. 57. ■ .64- , '75 ■ -92' 23 7^3’
'Richmond Upon : 
Thames. - ■ 31' 5 .......  1- ' 34. ■ ■ '35;.' ■ '..'23;: f t i s

iV:',;...’-.. •
r ib s ;

. Southwark 82 ■ ’'9§': ' 154' 7 6 139 212 ■ z x " ' ■■ 43- -■ '■ y297ft ■■:--ft."367r
"i;73

2-
Sutton' '  ■ ' 59 ............... ...  4 .........  6 - ........... ^ 3 57 ..3-VU;:2igi ' 747.

■Tower Hamlets ‘ 64
.... ..

.....  ■' '7-' ■..........  'W TS'"........iooi? $.;--*267ft 981'
Waltham Eoiest • ....... ............. ■'...........W s '■'''.... '3-?

....... . .
.... " W i 1233 -'609‘

Wandsvvbrths ;■ 64 ...... ‘65'̂ ........ ’"99'.■ ...... .. '"4-- ■■■’-........... " W ?-■......■'■''-■-'115'- ;,ftft;.v;;2o55: ;iv?ftl66ft 3 880

Westminster ■ 61 - 4 # ' - " 20 ; ■. 138
. ■ I'i.'ft
■;-:i....-:S96‘t •ft-ift'‘1465

i;4 i
. 2'

are-Totah':- .....  ̂■ 2,009 2,030' '■ 2,494 ■ ■ 194' :■ 24 .̂
-t'.-V--’.-.......

2,816 -  '■ 3.oii5' ft 3.960' 4 k |ilS 9 ft •5 .3 4 3
28;s

, ' 74-'v

■:2,3«^ 2,626 2,607- ■ ' ’ 2 t t  V . ■ >''i25S - ■ 3;414J 3^46i; ■■1. ' . 4,686 ^«A'i73lii
•• ■>,

;r^t7i4l2^
33,6.

bT;
'BarKlng.&:Dagenham ; 11 ■ ■'■ysii.i . . ' -1.. .: . ■' iilflS ■' . ' ' 4 ' L Z  3-...;-,vift328¥ 11 37 -v-::46> 181
Barnet ' 0 3 . 6 .- .. . . .  13.. 22 81'
Bexlev ' 7 .. . . , .7 . 13 8 ' ■■ 26 165
Bronl ■ '■ ■ 4 5 2 ■■ :3i3'. -v.:'3:6! 33-... ■■ : 33:b P Sift 33ftP ■'i' '■'ft32ft; 37 ■146
Bromley.. . 9 22- 3 ' 2 t - ’- ''...p 23 12 ft ■ '4 'i ft'" ' '463' ■■' ■' '6:5 :3'ft'"'36ft 166

'Camden '■ . ■ - 5 6 -’ -3' ■ 3 ....... ■.... ......' ' i P ?--■...........13 ft-- - - \ 8 ’̂ ;ft-;:..ft-;i7ft 1 2 i '
Croydon ■' 32’ 27 8 '1 .... ...... ■' 25' ■■-■■''"■'''■■"'57ft ft'ft- ' 10S ft........'68ft -305 r
Ealing '3 • 11 3 1 ■ft.; ■ ' '45:5 . -.jjy ft3-:.-;"26¥ ■■'■94.*
Enfield ' ' 7 17‘ ' -2 ■ ■ 0 ............ ■■V’-' '"■"■■'Bf ''30ft • lO “' 433''
Greenwich ■ 'O'- 11 - ' 5- ‘ ' 0 0 ■ ' 6 -z6% ."  6 ftv. ■"■■'318 ft ift..vi,26ft - 114ft
■ Hackney 2 13 ' - 5 ' 2 0 20 ■■■ 19 ■ ■■ ■ ■'■29ft ft'ft ■■■ 6' i:".U40ft .161
■ jHammersmith & ■ 
Fulham 10 ■'8 ' 4 ■ 0 ■ 0 . . 13 ■ 17 31ft ' 4 ' .:■ 4 i;i ft -...- ft - ' -30' 1M

2010 13 & 
Under

MOD200011738



For Distribution to CPs

Haringey
Harrow
Havering :
Heathrow
Hillingdorr
Hounslow
Islington
Kensington & Chelsea
Kingston Upon 
Thames'.........
Lambeth
Lewisham
Merton
Newham
Redbridge 
I RIchmoncLUpon 
Thames
Southwark
Sutton
Tower Hamlets
WalthamForest
Wandsworth
Westminster

13 & UnderTotaL:

11
13
11
2

12
1?.
13

11

'■1^
10

247

12
ia
12

27

13

12
16
13
16
11

22:
16'
10
10

'22
21

453:

10,

12

111 22

17

10
12
11

IS
24

12

:10

26

28s;

11

10
13:
IS

..;2

.36;.

15
24
-16

13
10
10

20
11

433

46
10
10

■10
8

15

71
85

60
21

66

22
25
18
26

868

10

165

40
17
29
■:.2:.
25
23
37
19

26
36.
73
.15
24

■.24;.

38
46-.
23'
12
63

I 2I

1,075

43.
23,
36'

34
24
37
28'

11
58.
52
31’
66.
23

19
45
26
.39
23
34
21

1,097

174
96

, 116
6

,145;;
101

. 142;
78

50
254
313:
101

'210
.106

51
207
117
144
92

206
'■'224
4i76

0

14-16
Years

Barking & Dagenham
Barnet'
Bexley '

Brent;
Bromley
Camden

Croydon
Eallrio'-
Entield'
Greenwich'
Hackney'
Hammersmith &
Fulham

61 52 81 81.
53 48

119 11- 103
54 81 80 99 20 149

42 61 56 43 99 ' 34 l4 106
82 49 135 8 127 118 265 12: 152
,72 .93 71 65 145
59 41

104 202
122 14 79' 103, 144 186

96 92 95 144 119 174 28 208
29 46 94 .83 78 183 12
65 50 59 .74 95 194 27

120
‘117

'51, 53 65' 50) 105 114 12 85
42 36 108 '88 '71 155 15 133

40' 23 75 114 97 134 12 237

183
,120
204-

100
132
122

249
151
244
142
241

752
,717
662
1,13 
' 0

'902
879
1̂ 21 
, 0
804
928
681
802

96 '833

0
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14;
2010,Total .

Harinqev 70 51 70 ..  8 4 202' " 114' • 200- -''■?<*''"18" 0.'-'■.-178 -
y.s

■ -170
1,08 
■ 3

H a r r o w ' ’ 25 27 34 - 6 2 ■37 Sii-f iQi .. 11b 450
Havehng 43 ' = 72 ‘ ' -54 ■' 5 ' ' D ' 35 ■ '75' ... 's-'.-'-ieii ' - 178- 692>
Heathrow 4 - 0 • 4 '.--1 - 0 -  - - -  10 .. -6- . 45
Hillingdon ~ - • 73 ' 71 ■ 64 V'-:' " ' '' '8® 0 71 • ■ 88- '̂,;eL 4.-’ ■'■'■-‘■■■■‘'"146? ..... 165 812
Hounslow ' ■ - 63 ' 64 - ' 95 3 -  2 ■ 63 ■•>̂ 0® •-•-ib4- ‘ 815'

Islington 60 55' 119 ■ ■ 6' 0: ■■ ■ 429? V-'—----  -128 ‘ ..10? .... 232̂ ^ ■‘■‘■''Xji 4--?.;48i®;
“ i I047

■8 -
Kensington & Chelsea 30 16 49 5 0 ' 67. - -46 , ....... ■■""'■b® . ‘ ,.,.■08" '433
Kingston Upon ■ ~ . 
TharoW-'  ̂ .......... ■' 24' ' ' '41 '32

I.,-.;, .'V '‘''''''Slrf ■ 51 >• - 468 '

Lambeth 58 63‘ 113 ■ ' 5'- • 1 149 "  136; ?■ ' ■ ie fc ;S - ' - 27; i - . -  ■■■■.■b® *■-"■‘282?
1,29

8'

Lewisham'' ■- ■ ■ 98® 110 :Si-- ; i;38
9-1

Merton' 33 31 51 ' 6 1 50 ■ 49i' ■■•3p ■'■■■•16' ';■'....119'i t,.L„..4bb? 487'

■Newham? ■' ‘ '
5.,,.

■ ■''' 2 2 122 123 337 ■'■ ■27-" . . .  .i8i^ ;,..■ - -  -b  - .•■‘ .‘•■297?
i;34 
' 0

Redbrtdqe '' ■ ' 50 49 63 2 1 78 71 148 ; . 20 '■ ■ -gi? 730
Richmond Upon, 
Thames • • ; 17 25 34 1 4 16 23 38- ■■■ -J'- “ ■ 68-

■ -. . y:;..v
'■ 303

Southwark - 92 62 144 4 3 124 173 314 30 233'
Li 1,49

■*2
Sutton- 38 73 41 4 0 58 93 5t ■'■ 23 - ■ ’242® '■ •- ■■■"'"b® ■S41* 764

Tower Hamlets..... ..  ̂ -'"70® ''■'"''■̂ 117- 1 0 93 96 176 ■ 22 ■ 137"- ■ ■ b 310
1i05"

Waltham Forest "'■' 44' 49 64' 6- 0 52 66; 123' ■ ■ ■ 11 '■....... ;78'̂
.) t .

115 608
Wandsworth '48?.̂ :?■ '  ̂ ' -'47;; ■ ■ .'■ .-?? 92h ■ '.ill? Vs' ' ?;;■ ■ :--'AiS2h -■ ■ :;.>t22;; • 165- 926

Westminster 78 76 135 20 ■ 3 171 146 189' ■.'-..... 12?
■ •.ri'-iv'-V'

664^ - - ’b - ■' -186
1.68

araTotal: ? 1,726, i;732- 2,609 ■ .. ■ ' 493  ̂ 5,508v ... 3 5,584
28,3 

10 ‘

1,973 -  '  ' 2,185 - ■ 2,720' - - 198 5,4o5 658 6,583 3 6,681
33,0

70

.6,5^ 8,158 7;961 ' 7i02 ■ 90''' 10,091’ '....  15,iZ32'’' ■̂■'''''2;bb7'' ■ 2i;563 21 19,714 10^.
, 349..

’Grand Total
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How many of these children were considered ‘at risk’ by authorities prior to their arrest

identified by local authorities, police are invited to conferences where they are either placed on a protection plan 
orGhild m need plan.
Prete^ion plans are used for at risk children. , , i

plans are for protecting vulnerable children hence they rihge from concerns re unborn children tb young
children in the proximity of domestlc violence these appear to fall betweeh Me ^  .......... ..’ ... !
A small number relate to 14+ these tend to be high risk due to vulnerabll% rather than ĉ  ̂ ...... , , ■ , —
The majority of 14+tend to be transferred to children in need . .... ,

we recpi’d all cohfere invites on cris and there is also a gradual back conversion of GR documents \ivHlbh were US
to record the information previously ,, ; i...... ' ; ■........ vv̂  ■
We have now started to record possible invites on cris • '

There are three basic outcomes i ; vV
1......placed on plan cris flagged '.......  ,
2.. . not placed on plan not flagged
3.. . previously place on a plan (CB)
4 possible invite not flagged and closed will ba reopened if invite received

This is an ongoing process whereby conferences are held; on a regular basis and can be flaggSd either aS active or closed plan so 
vaneson a daily basis ....e -r ................... . ■ .........w.-.v'; .
; ■ '• ........................................... s.......’........  . .  . .  . ................

The method of recording means we only show one victim which tends to be shown as the yourigest family member iifthera-IS more 
than one-child on a plan. ; .................'... ..................................  '.......................iw r  - ', '--.:';'

The vapous siblings-can have a variety of family names making identification difficult. > ' .......  . . ■

In the 0-14 age range the number will be very few as they tend to be a very young age. . ; '
The 14 + are very rarely involved in criminality due to the reasons above................. .... : ; ? " /  ^

i.
..... r  •
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&

DeeDoocey , ........ . •. ■ .

Q. Why have the Metropolitan Police Service consistently refused to answer a freedoriil of (/ifdHhatipH irh<juedt mh^e^on 
the 6th April 2010 in relatibh to the phone hacking inquiry? This request asked for Information relatlrig to tK'e*P|dtei)tiai c, 
number of people affected. 1 understand that an appeal is now being considered by the rnformatlonCommlssIdH^r's OfTi'ce 
(ICO ref; FS50350205). . J ; , f ’

• At the time this question was asked of the Commissioner, the MPS had already answered parts 1 & 2 of the F;0)A request; referred

• Since that time, the MPS has answered the 3rd part of the question and Mr Davies’ complaint has now been closed.

• Tha original approach to withholding this information was based on the principle of protecting individuals’ persorial
information and privacy. Given that the MPS was investigating possible unlawful interception of personal telephdnfe rn'essages this 
was an appropriate approach to take. ' .  ̂ ’

• Many of those contacted by the MPS had potential national security concerns or personal sensitivities asjsociated Wltlji tHei'r ,,
rple/position in public life and therefore did not wish to be part of a prosecution. They also requested that any communicatidh with 
thern remain s^f'P^ private and confidential. It was felt that disclosing tpe numbers in each category would undermitielour  ̂
responsibility and was likely to lead to individuals being identified, particularly given the vast amount of media speculation about 
potential victims. , .......  ̂ . j

• Since this question was originally submitted (the question submitted by Nick Davies), th'dre has been a new investigation 
launched (Operation Weeting), a Judicial Review process and various Civil Actions. Any decision'taken in'respect of disclosure 
now has to: take such matters into consideration. '  ̂s : .

• in; addition, the recent InfonTiatipn Tribunal ruling regarding the use of Section 40 to protect statistical information [2011) UKUT 
153 (AAG) undermined the MPS position on attempting to protect an individual’s right to privacy and the MPS accepts that Hiling'.

• Accordingly, having considered all factors the MPS has decided to amend its initial stance. ' ‘ !
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• it should: be noted that thisvdiBGisiort is based on; the fluid hMUfe> of this matter an be seen as setting any fpnri of
precedent. Each request, whatever level, is considered on a case by case basis. ■

Further to Oral respDhSe onithe number'Of̂ Child Arrests In London:
Q- Could we be briefed bn toe background to these figures?. For example, could we be giyeri ihfOrtoatiOn:On:.Vyhich  ̂
of London these arrests took place;. What these children in t̂oe. two sets of figures (14-16 arid under 14) were arrested for;

convicted;, How many o f those arrested^ were then arrested again for another OffSiice; tiow many of these 
children were considered ‘at-risk’ by authorities prior to, their arrest

Victoria Berwick ' ' , .........  . . , • , . , .. , . . .

Q. i^nderstand that Bush Hill Park Victim Support centre is to close due to changes in Ministry of Justice fundirig,
(a) Do you have more information about this issue?
(b) How will this affect the way police handle victim management in Enfield?
(c) How will you be working with other funding organisations of Victim Support to maintainvthis service?

• VS^sertriceSiWill stilfbeiprovided locally in atteasttwo locations on the^Borough with others being 
sought. This should limit impact bn victirhs. Management is rhoving to Old Street.

•The rherging of VS .offices and the setting up of ‘community bases' within the'borough is in line with'.the busihessmodeifot VS. 
The nibirging of the offiGes has toerefore not been driven by the cuts but there is an element of reducing costs.

• We have also seen a cut'to Local Authority (LA) funding as .well as our Mlnistry of Justice (lyiOJ) fundmg being cut nationally by
17%: The MoJ money furids our: corq services where as LA money funds erihanced. s^erylces,',arid'projects (fon example; DV 

Workexs, Young yiqtirn Workers;' Hate;Crime, vyorkers).'W,e also, apply to'any'other relevant funds/grants that becohie,'Available;,for 
exaiyiple, I recently-applied to the, ComniunitieS against.Guns; Gangs and Knifes Fund with full support bf?Enfieid-CoUncil: VS also 
3RPli®d tQ tfie gbvemrrients VIctirn and Witness Fund butwas unsuGceSsful;

! .
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• In Enfield we have Local Authority funding (£30,172) which enables us to provide a service to DV vibiirris in tlie Borough. Thib is a 
part time post and the funding is due to end 31 st March 2012. '

• VS in London are currentlj' restructuring and we ha’i'e recently come to the end of our consultaBon Rbî ob̂  fH tHq j^l^^tBre th*B
Mod funding for our core services will enable us to fund a Service Delivery Manager (SDM) 'pdk an’d>̂  Support Worl̂ er,(SW) post iH 
Enfield. The SDM arid SW Will hopefully be appointed sround September 2011. " , .  , ‘

• Enfield staff are based at tfie North London Divisional Office at Old Street alongside CarndSril IslirtptBfi BHrt rrtferf^ls
are received at this point and all victims of crime are contacted from here.-, We then arrange appoiritiri'ents witli BllBh^ and arp aB|B 
to offer home visits as well as one-to-one support from our two community bases (Trinity-at-Bowes and .Wheateheaf Hall): We rire 
also hoping to set up a further community base. Our business model Is to reach out to victims of crime in the borodgh arid eriharice 
our services. ' •

Valerie Brasse

Q. In response to an FOI request the MIPS have disclosed that for the three years 2008,2009,2010 the numbers of (Children 
arrested under 14 years of age were 5,761,5,100 and 4,755 respectively. What proportion were subsequently c^harged and 
how does this compare with i) all children ie under 18 years olds arrested ii) ait adults arrested? Can we have a similar 
comparison for a) the types of crime for which children under 14 have been arrested and b) the breakdown by ethnicity:

• In relation to the questions received, MPS Performance Information Bureau (PIB) have provided a count of tHp.riumb'er of tliese
amests that were disposed by means of charge. This is provided for the age groups of 13 and under,'aged 14-17 and 18t ■

• Ethnicity information is also included within the report.

• Please note the various caveats contained on the report tab of ttie embedded spreadsheet (spread sheet'attaphed) ' -

Steve O’Connell

Q: This rriorith five o f a panel o f seven British Siiprenie Cquii judges said that police guidelines aliowirig fdfcOs to retain 
the fingerprints and DNA samples o f innocent people are unlawful;
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What is your view on
(?) The rote DNA plays in catching criminals ’ ,
(b) The difficulty the MPS and CPS has in convicting criminals y  ̂ i , „. - I .̂...
(c) The Protection of Freedoms Bill?

• Under current legislation a|l person? arrested for a recordable offence will have thejr DIMA tak̂ ign and the resulting profile will be
n f unidentified DNA profiles recovered from crime scenes'and/or victims. This profile is retained on the National

A  uarabase and provides a line of enquiry in the identification of a; potential offender by genefatihg matches with rhetdrial 
recovered from cnme scenes or victims. ^  °

serious violent crime such as rape and rnurder and acquisitive crime such as burglary and vehicle crime is that 
UNA (and fingerprints) will be left at the crime scene or on the victim; givirig oheiof the mostTobbstand reliable'metHdas of 5 
identifying the guilty and exonerating the innocent.

•DNA profilinghas gJayed a significant role in some of the mosthighprofile murders across the country - for example SallyAnne 
Bowman & the Ipswich Prostitute Murders. ' . '  >

• 40% of detections in residential burglary in London are a result of the suspect being identified through the DNA or finger niarks left
at the cnme. scene. » » »

• The evidence of a DNA match from the NDNAD alone cannot secure a charge or, conviction for an offence committed, however
A P^WSiful; Investigative tool the identity of an offender may never be established. ,

• It is for Parliament to decide the appropriate balance between civil liberties and,protecting the public - the MPS will implement ^
whatever Parliament decides r  we do hot set the boundary of civil libertfes; v , - ' ' ' . ; > ■ ,  .. : r  i ̂  ,

is that under the newly proposed DNA retention regimes of the Protections of Freedoms Bill, the power to search 
tne UNA profile of all those who are arrested, regardless of whether they are convicted, is not affected.

• Therefore DNA profiles from arrestees will continue to be searched and reveal.-crimes committed In the past.' ' - > - -
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• However not retaining DNA profiles of persons acquitted or not proceeded against (except iH trie imOst serioija of crimes; upoH 
application) will deny the opportunity to detect crirhe they commit in the future.

• We will also be searching against a reducing database as we seek to detect crime, but as i said earlier it î  a matter for Pariiarin r̂it
to set the appropriate rialarice between civil liberties arid protecting the public, . ' ' ^

Valerie Shawcross

Qr l am Ppncerned about the growth of crime around areas with night life. Does the lUIPS have guidelines to Ui'cerising 
Authorities about reducing crime and nuisance at night time? What advice has he given to boroughs across London?

• There is ho specific evidence to show that crjme in the vicinity of licences premises is on the increase.

• Each borough has its own police licensing officer who is responsible for managing the way in which licensed: prernises operate. 
BOCUs also work closely with local authorities and any premises that comes to notice to reduce the problems being causfed;  ̂ '

• Ayditipnally. we have a central iicerising .unit which focuses on the,most problematic premises and provides an urgeiit resp'bhse
capacity at peak times. .................. : .

• iach area experiences different types of problems so there Is not necessarily a one size fits all approach. Hoyveyer thep are, ,
some good practises in approaches taken by BOCUs i.e. Newham which has recently undertaken 14 standard licen:^ rê l̂bVtfS and 
iwb expedited reviews at premises where crinie was a problem; (specific details bplow ,  ̂ . ..

• The new shift pattern enables us to Weight bur resbiircirig to periods bf iricreasei derilarid - such as the night time economy so
that across London from:  ̂  ̂  ̂ :.....
09:00 -12:00 we have no significant change in officer numbers '
12:00-22:00 we have approximately 220 more bfficets available ' ,
22:00 -  03:00 we have approximately 500 more officers available '  ̂  ̂  ̂ "

Valerie Shalvvcrbss ;v. ̂ ';V s; ■
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B ro m l^  commander, Charles Griggs has warned the only way the Metropolitan Police Service will get
througn the spending cute will be to merge services with other boroughs. 1 am aware of the ntajbr business reengineering 

^ within the Met - for example on Control and Command centres and IBO S. Are you conceriied
about cariying out these large and complex multiple reorganisations in the immediate run uji td the dlympicsli Will the 
org^n^SUbph be settled down and staff ahd police officers fully Uble to carry outtheir new and changed functions by May-

• Our current plans do not involve merging Boroughs but do involve looking at how we can provide operational support to every 
Borough in the most effective way. Boroughs vvill remain at the heart of the operational delivery of policing in London. '

• ^e, are quite rightly looking at the best possible way to support delivery through Boroughs - on a simple level we do not need 32 
drtterent ways of doing things. There are opportunities for Shared Services - as the Met is a region In itself - this is sdmethlhg that is
Gommon'place across the'public sector,

•The Olymfxcs will be one of our biggest ever challenges, but likewise the finahciaf challenge We face igsipnificanb Wd therefore 
cannot ̂ n rts till and;TP are working closely with AC Allison to ensure that iny chartgeŝ  ̂ are proposing ih the way s

compliments the planning for the Olympics.

• AC Allison Is Cô nfident that the changes we are proposing within the TP Development Programme will not undermine our 
operational capability in preparation for the Olympics.

A lumber of members asked for further details on a number of crime areas  inc lud ing  s tre e t robbery, burgidry, vio lence  
a n d  a n tis o c ia l b e h av io u r  The subsequent briefing was circulated to members

Operation Target
Operation Target was announced in late,May to “enhance public confidence by achieving significant and sustained reductions in 
cnme in London ’. The main focus is to crack-down on offenders at key locations to Cut street robbery, burglary, violence and ASB. 
The operation will begin on June 8th and last for at least six months. ■ ' > > ,  ̂ '
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Operation Target is ono of the rnost significant ventures targeting volume crime ever coridueteH by the ̂ MPS- T̂ he siistalihed , 
campeign brings together all the Met’s specialist resources, skills and people to support boroughs tackle cnmfe; alld̂ virig the public 
to go about their dally lives feeling more confident and safe. "

Analysis shows the iriitjaf Target’ araas constitute around nearly a third of all London’s street rHblabribs and mdst Senoijs 'iriolehce! 
15% of residential burglaries arid 20% of non-res burglaries. ' '

By bringing together borough based knowledge and expertise with the skills of specialist units; the MPS wiil Be able .td rndre 
effectively target these specific locations. ■ '

As well as achieving immediate crime reductions, the operation Intends to ernbed a number of effective long term crirne ̂ ’rê eHiidh 
strategies to ensure there is sustained crime jeduction in these areas. The overall result will be an improvement in public 
cpnridence and, feelings, of safety in the targeted areas.

Operational approach ,
The strategic operational approach will be the “relentless deployment of effective tactics” and wiil see the MPS'drawing tdgdfiief 
specialist and support resources from across the organisation and using them smartly to find bespoke solutions to particqlar ̂^̂ 
community problems. For.example there may be increased hi-visibility patrols using CO resources in street robbery areias; pro
active efforts to target prolific burglars or robbers; or using SCD teams to use legislation to close licensed premises where anti
social behaviour or violence is a problem.

Covert and overt tactics, and intelligence-led interventions will be utilised, while increased presence on the streets wiil be achtê eB 
through extra patrols at key areas.

Existing operations such as Operation Blunt 2 will continue with asset tasked under the Operation Target umbrella. Artificial 
boundaries such as business groups, OCUs and BOCUs will be bridged as specialist assets from SCD, SO and CO will work with 
TP to help tackle volume crimes in the areas most affected.

resources
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Approximately 2000 officers and staff from across the MPS will be involved at different times in delivering Operation Target over the 
°̂f̂ f̂ 3r»der Maxine de Brunner will be Gold commander, supported by Supt Dave Ghinchen (Silver).

The Commissioner and Management Board have made Operation Target a key priority. AC Ian McPhereon, TP is leading the 
corporate response on behalf of martagemeht board.

Communications approach , i
The main̂  audience for cbrrimunicatlons activity will be Londoners; However, more specific audiences will have to be reached in 
order to make communications as effective as possible. They ihclude;

• London s communities in the Op Target areas so they are Informed of our actions to tackle the issues and showing tangible 
results* while receiving our crime prevention advice

• oncers and staff involved or who are difectly or indirectly supporting the operation and communicate its key
messages ' ' ■ ■ ■ ' , ■ . ^ ■

• Partners and stakeholders to inform them of the actions being taken and utilising their broad neta/ofk of dOnfabtS t& feasSure 
communities

The key rnessages that the MPS will be communicating externally are:

• The MPS is here for London and to help keep communities safe we are enhancing our efforts'to tackle crimes against
people and property.  ̂ '

, • We, are bringing together all our, specialist units and knowledge from across the MPS to address local crime and safety 
problems. '

• While robbery and burglary are still relatively low in comparison to previous years we are determined to cut these offences
further. .  ̂ .

' • The, public can support this operation' and heip' themselves from becoming a victim of crime by taking some basic prevention 
measures. ' ,

9
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Call to action: To find out more dr to get advice on keeping you or your home safe contact ypbrjbfcal Sdfer̂ N̂ ^̂  ̂
Team or visit our website: wwWimetvpdiiceiUk: if you have information about crime you cdn gdll GHbddtbppdra

Evaluation  ̂ j ^
Review meetings vyfill take place on a dally basis lopkirig bt Operation target activity. Op a weekly baŝ^̂̂ ^̂
Senibr. level by the DAC / Qomriiander. the tP  performance team will be analysing: perfonTianbe; idbnufyĵ ^̂ ^̂  longerJterhl ^erids ajid 
linking in with the overall MPS: performance framework; They will also be looking to identify effective practice from the tacfidS used 
iri the delivery of Operation Tafget.

Pee bbocey 
Hiihnian Trafficking

1; Members to be provided with details of how many of the 37 dediceted team in Human Trafficking afe irivoiybq in 
working specifically on the trafficking of children.

•W:Within SCD9 there are 37 officers dedicated to all aspects of human trafficking. The team deals with both adult and child ti;* 
investigations. All officers are experienced specialist Investigators able to provide comprehensive support to both adi 
children, dperation Paladin is a dedicated team that works, within SCD5; Operatjon Paladln comprises of 1 DetecUy  ̂Seigei 
4 Detective Constables and is overseen by a Detective Inspectpr. Paladin is a joint SCD5 and UKBA team whose role js to 
safeguard children at Ports. The team is based at Heathrow Airport and Lunar House in Croydon but conduct operations in ppifs 
across London including working wiih British Tfanspbjrt Pbiiĉ  and, ;SdDj5; wbrit closely tcg  ̂ dP
within these areas.

2. MPS input into the Government’s Hurnan TrajfHcklhg Stiratagy to be pubiisHedi in Spring thia year.

Both SGDSPaladin and SCD9 were part of the corisultaflbh process in relation to the Goyernmepf s TrafficWng Strategy. The OCU 
Corhmander for SCD9 was invited by the Home ©ffiee to take patl in a discussion group, with ;Other stakeholders, to Ibbk.at sorne 
of the proposals that the Strategy contained; As a cbrisequence SGD9 brid the MPS Were able to provide feedback bri the Strategy.
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