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I n  t h e  M a t t e r  o f  S e c t i o n  2 1  ( 2 )  o f  t h e  I n q u i r i e s  A c t  2 0 0 5  

L e v e s o n  I n q u i r y

Statement of Simon Ash, Chief Constable of Suffolk Constabulary

I, S im on  A sh , C h ie f C o n s ta b le  o f S u ffo lk  C o n s ta b u la ry  m ake  th is s ta tem ent in re sp o n se  to 

the  S ec t io n  21 (2) Notice , is su ed  by the Rt. H on  Lord  Ju s t ic e  Leveson , on 5 Ja n u a ry  2012.

T h is  S ta tem en t s e e k s  to a d d re s s  the 44  question s, ou tlined  in Lo rd  Ju s t ic e  L e v e s o n ’s 

S e c t io n  21 Notice.

I h ave  a lso  a d d ed  any  o the r in form ation , w h ich  I c o n s id e r  re levan t to the Inquiry genera lly .

(1) Who you are and a brief summary of your career history.

I h ave  a B A  (H ons) D eg ree  in G eog rap hy , M A  in O rg an isa t io n a l M a n a g e m e n t and  a D ip lom a 

in A p p lie d  C r im ino lo g y  and  P o lic e  S tu d ie s  from  C a m b r id g e  Un iversity.

A fte r  study ing  at B irm ingham  Univers ity , I jo in ed  K en t C ou n ty  C o n s tab u la ry  in 1982. T h e re  I 

he ld  v a riou s  pos it io n s  th rough  the ranks until 1993, w h en  I w a s  p rom oted  to the rank  o f
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C h ie f  Inspecto r (O pera tions) in Fo lkes tone . T w o  y e a rs  la ter I w a s  p rom oted  to the rank  o f 

S u p e r in ten d en t and  b e ca m e  H ead  o f P e rso n n e l and  then  spe n t tw o yea rs  a s  A re a  

C o m m a n d e r  o f M a id s to n e  and  M a iling .

In 2001 I jo in ed  H ertfo rdsh ire  C on s ta b u la ry  a s  A s s is ta n t  C h ie f C on s tab le , O pe ra tion s , and  

he ld  that pos ition  until 2003  w h en  I w a s  p rom oted  to D epu ty  C h ie f C on s tab le . A s  D epu ty  

C h ie f  C o n s ta b le  I w a s  re sp o n s ib le  fo r  O rg an isa t io n a l Inte lligence, H um an  R e s o u rc e s  and  

C o rp o ra te  C om m un ica tion .

O n  4 Ju n e  2007  I jo in ed  S u ffo lk  C on s ta b u la ry  a s  C h ie f  C on s tab le .

I am  curren tly  the A s so c ia t io n  o f C h ie f P o lic e  O ffic e rs  (A C P O )  na tiona l lead  on  R ew a rd  and  

R e co g n it io n  and  in that cap a c ity  I am  the A C P O  rep re sen ta tive  on  the P o lic e  N ego tia ting  

Board , P o lic e  A d v iso ry  B oa rd  and  P o lic e  S ta ff C oun c il. In th is ro le  I am  curren tly  invo lved  

w ith  w o rk  on  pay  reform  fo r the se rv ice , in p a rticu la r the W in s o r  rev iew  o f pay  and 

cond itions.

S u ffo lk  is a  coun ty  w ith  a  popu la tion  o f app rox im a te ly  700,000. T h e  m ain u rban  a rea  is 

Ipsw ich, w ith  a  n um be r o f sm a lle r  tow ns  lo ca ted  a round  the county. T h e re  are  la rge  

e x p a n se s  o f rural a re a s  and  w ith that c o m e s  a la rge  fa rm ing  industry. O th e r s ig n ifican t 

p la ce s  in c lu de  the P o rt o f F e lix s to w e  (the la rgest con ta in e r port in the country), S izew e ll 

N u c le a r  P o w e r  Station, U S A F  p e rson n e l s ta tioned  at b a s e s  at M ild enh a ll and  Lakenhea th , 

the  h om e  o f B ritish  h o rse  rac ing  in N ew m arke t and  Ipsw ich  T o w n  Foo tba ll C lub .

S u ffo lk  C on s ta b u la ry  is o n e  o f the sm a lle s t p o lic e  fo rc e s  in the country. It is a  low  co s t fo rce  

w ith  the s e co n d  low es t co s t pe r h ead  o f p opu la tion  in the country. C u rren tly  the fo rce  has  

1196 p o lice  o ffice rs  and  1040 p o lic e  s ta ff ( inc lud ing  P o lic e  C om m un ity  S u p p o rt O ffice rs) and  

a b udge t o f £113  m illion. W e  a re  in the first y e a r  o f the g ove rnm en t’s fou r-yea r 

c o m p re h e n s iv e  sp e n d in g  rev iew  period  that h a s  p re sen ted  s ign ifican t fin an c ia l c h a lle n g e s  

fo r the fo rce . P la n s  fo r m eeting  th is ch a lle n g e  p ro ject sa v in g s  o f £16.1 m ove r a  fiv e -yea r 

period. A  s ign ifican t p roportion  o f th e se  sa v in g s  h a s  and  w ill c o m e  from  a la rge -sca le  

co lla bo ra tion  p rog ram m e w ith ou r c o lle a g u e s  in N o rfo lk  C ons tabu la ry .

T h e  co llabo ra tion  p rog ram m e in c lu ded  the crea tion  o f a  jo in t C o rp o ra te  C o m m u n ica t io n s  

D epa rtm en t u nde r a  s in g le  departm en ta l h ead  in Ju ly  2011.
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(2) What were your first impressions, upon taking office as Chief Constable of 
Suffolk Constabulary, about the culture of relations with the media which you 

had inherited?

W h e n  I arrived  in S u ffo lk  there  had  b een  an  investiga tion  invo lv ing  cove rt te ch n iq u e s  into 

le a k s  to the lo ca l m ed ia. T h is  had  c o n ce rn e d  the su sp e c te d  inapp rop ria te  d is c lo su re  o f 

in form ation  to the m ed ia  by a  se rv ing  officer. Ed ito rs  o f the lo ca l n e w sp a p e rs  b e ca m e  aw a re  

o f the investiga tion  and  reacted  negative ly . I w ill c o v e r  the is su e  o f leaks  in m ore  deta il in 

la te r q ue s t io n s  but the po in t is that I w an ted  to ge t re la tion sh ip s  on to  a  pos itive  and  

p ro fe ss io n a l b a s is  w h en  I a rrived  so  I w o rked  hard  to d eve lo p  re la tion sh ip s  w ith  th e se  

ed itors.

In p rov in c ia l Su ffo lk , there  a re  very  lim ited d ea lin g s  w ith  na tiona l m ed ia. I h ave  no ongo ing  

re la tion sh ip s  w ith  a n yo n e  in the nationa l m ed ia. T h e  on ly  real invo lvem en t I h ave  had  w ith 

the  na tiona l m ed ia  re la tes  to the hand ling  o f O p e ra t ion  S um ac , the investiga tion  into the 

m u rde r o f five  w om en  in Ipsw ich  in 2006. T h is  p re-dated  m e jo in ing  the Fo rce , but I s e n se d  

the  F o rc e  had  dea lt w ith  the loca l, na tiona l and  in te rna tiona l m ed ia  ex trem e ly  w e ll u nde r 

in ten se  scrutiny. I w a s  in S u ffo lk  fo r  the trial o f S te v e  W rig h t that attracted  s im ila r attention 

and  a fte r h is  conv ic tion  I h e a d e d  a  jo in t p re ss  c o n fe re n ce  w ith  the C ro w n  P ro se cu t io n  

S e rv ic e  w h ich  w a s  show n  on  na tiona l n ew s  bu lle tins  at the time.

T h e  m ost s ig n ifican t re la tion sh ip s  that S u ffo lk  C on s ta b u la ry  h a s  w ith the m ed ia  a re  w ith  the 

lo ca l m ed ia  -  p ress, rad io  and  te lev is ion .

T h e  F o rc e  had  a  good  s iz ed  C o rp o ra te  C om m u n ica t io n s  D epa rtm en t that p rov ided  the 

o rgan isa tion a l in te rface  w ith  the m ed ia  on a day-to-day  bas is . T h e y  a d v ised  m e on hand ling  

m ed ia  is su e s  and  I found  them  to be very  com petent. I ju d g ed  the re la tion sh ip  be tw een  

C o rp o ra te  C om m u n ica t io n s  s ta ff and  the lo ca l m ed ia  to be  p ro fe ss io na l and  appropria te .

In g en e ra l te rm s I found  o ffice rs  and  s ta ff to be  very  cau tio u s  in the ir d ea lin g s  w ith  the m ed ia  

in that they  tended  to be  p ro tective  o f in form ation  and  unw illing  to read ily  p rov ide  in form ation  

in a  tim ely  w a y  w ithou t it be ing  filte red  th rough  the C o rp o ra te  C om m u n ica t io n s  Departm ent. 

T h is  w a s  particu la rly  ev iden t th rough  the F o rc e  C p e ra t io n s  Room .

(3) Describe the personal contact which you currently have with the media, both 

locally and nationally. The Inquiry would like an overall picture of the type.
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frequency, duration and content of your contact with the media, both locally 

and nationally, during your tenure as Chief Constable of Suffolk Constabulary.

M y  d e a lin g s  w ith  the na tiona l m ed ia  a re  m ain ly  th rough  my ro le  a s  the A C P O  R ew a rd  and  

R e co g n it io n  Po rtfo lio  L e a d  that fo c u s e s  on  m atters re la ting  to pay  and  cond it io n s  fo r po lice  

o ff ice rs  and  p o lice  staff. T h is  is a lm os t so le ly  th rough  the A C P O  P re s s  O ffic e  and  has  

in c lu d ed  p re ss  re le a se s  fo r na tiona l m ed ia. I h ave  in the pas t g iven  in te rv iew s to P o lic e  

R e v ie w  w h en  it ex is ted  and  P o lic e  P ro fe s s io n a l in re sp e c t o f my nationa l role. H o w e v e r  th is 

h a s  on ly  been  app rox im a te ly  o n ce  a year.

T h e  nationa l m ed ia  co v e ra g e  fo r the  S te v e  W rig h t trial w a s  th rough  the S e n io r  Investigating 

O ffic e r  and  the C o rp o ra te  C om m u n ica t io n s  D epartm ent. A s  re ferred  to in the p rev iou s  

question , I had  no h and s  on  d e a lin g s  o the r than be ing  kept b rie fed  in terna lly  and  head ing  

the  p re ss  co n fe re n ce  a fte r the conv iction . S im ilarly, reque sts  fo r d o cu m en ta r ie s  fo llow ing  th is 

w e re  hand led  in the sa m e  way.

T h e  con ta c t that I h ave  w ith  the m ed ia  is a lm os t e x c lu s iv e ly  w ith  the lo ca l m ed ia  -  radio, 

te lev is ion  and  press. T h e  lo ca l m ed ia  con ta c t I h ave  I w ill e xp and  upon  be low . A s  fa r as  

d ea lin g  w ith the na tiona l m ed ia  is con ce rned , th is h a s  been  a lm ost so le ly  con fin ed  to one  

period  in early  2008  and  fo llow ed  the trial and  conv ic tion  o f S te v e  W rig h t fo r  the m urde r o f 

five  w om en  in Ipsw ich  in D e ce m b e r 2006. I jo in ed  S u ffo lk  in Ju n e  2007  and  so  w a s  not w ith 

the  F o rc e  during  th o se  ex trao rd ina ry  events.

L o ca l R a d io

T h e  m ajority o f con ta c t that I h ave  w ith lo ca l rad io  is g iv ing  in te rv iew s to B B C  R a d io  Su ffo lk  

w ith  w h om  I h ave  an  e x ce lle n t w ork ing  re la tionsh ip . I o ften  a ttend the ir s tu d io s  (on ce  every

2 - 3  m onths) in Ipsw ich  to g ive  in te rv iew s on a  varie ty  o f cu rren t to p ics  re lating  to po lic ing  

and  p e r io d ica lly  a ttend to take  part in ‘p h o n e - in s ’, tak ing  q u e s t io n s  live on  a ir from  m em bers  

o f the pub lic. R a d io  S u ffo lk  h a s  b een  very  suppo rtive  o f a  num be r o f jo in t in itiatives. T w o  

pa rticu la r o n e s  a re  the ‘B in  a  B la d e ’ Kn ife  A m n e s ty  cam p a ig n  and  ou r d rive  to reduce  

in c id en ts  o f an ti-soc ia l behav iou r.

‘B in  a  B la d e ’ w a s  in sp ired  by 18 y e a r  o ld  H o lly  W a ts o n  w h o se  b ro the r L e w is  w a s  fata lly  

s ta b be d  in Sudbury , S u ffo lk  in 2009. H o lly  b eg an  an  anti kn ife  cam p a ig n  and  to a s s is t  that, 

w ith  the suppo rt o f R a d io  Su ffo lk , a  y e a r  long  kn ife  am n esty  w a s  in troduced  in the county. 

F o u r  pe rm anen t ‘kn ife b in s ’ w e re  lo ca ted  ou ts id e  fou r p o lice  s ta tion s  a round  Suffo lk,
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su p p lem e n ted  by tw o ‘m ob ile  b in s ’, fo r p eo p le  to vo lun tarily  d is p o s e  o f kn ives  that cou ld  

o th e rw ise  be  u sed  a s  w eap o n s . T h e  cam p a ig n  h a s  b een  very  su cce ss fu l.

T h e  cam p a ig n  to red u ce  an ti-soc ia l b eh av iou r fo llow ed  the C on s ta b u la ry  hav ing  low  leve ls  o f 

p e rfo rm ance  fo r the G ove rn m e n ts  ‘p ub lic  c o n f id e n ce ’ ta rget and  rece iv ing  a  ‘p o o r ’ g rade  

from  H M IC  fo r  de live ring  the P o lic in g  P le d g e , both in 2009. A s  a  resu lt and  a s  part o f the 

ac tion  p lan  to a d d re s s  th e se  issues , the C o n s ta b u la ry  ac tive ly  e n g a g e d  w ith  R a d io  S u ffo lk  

and  in p a rticu la r its b re ak fa s t s h o w  p re sen te r  M a rk  M urphy. H e  a lre ad y  had  a  s u c ce ss fu l 

cam p a ig n  runn ing  to ta ck le  litter and  fly tipp ing  ca lle d  ‘D o n ’t be  a  T o s s e r ’. T h is  w a s  

e xp a n d e d  to w o rk  c lo se ly  w ith  the p o lice  to ta ck le  an ti-soc ia l b eh av iou r m ore broadly.

T h e re  a re  o the r lo ca l rad io  stations, in p a rticu la r H ea rt FM , T o w n  102 FM , B e a ch  F M  and  

com m un ity  rad io  stations. M y  con ta c t w ith  them  is m uch  le ss  and  gene ra lly  lim ited to 

o c ca s io n a l sho rt in te rv iew s u sua lly  by te le p h on e  fo r the ir n e w s  bu lle tins  on cu rren t po lic ing  

is s u e s  o r initiatives. H ow ever, I am  a lw ay s  w illing  to o ffe r m yse lf fo r in te rv iew s to an y  o f 

th e se  stations, irre spective  o f w h o  it is.

T e le v is io n

M y  co n ta c t w ith  te lev is ion  s ta tion s  is aga in  con fin ed  to the lo ca l B B C  and  ITV  s ta tion s  and  

g iv ing  o c ca s io n a l in te rv iew s fo r the ir re spe ct ive  n ew s  p rog ram m es.

P re s s

A t  a  p e rson a l level, my con ta c t w ith  the lo ca l p re ss  is not regu la r -  the regu la r p rov is ion  o f 

q u o te s  and  in form ation  is u sua lly  v ia  a g reed  p re ss  re le a se s  th rough  the C o rp o ra te  

C o m m u n ica t io n s  D epartm ent. H ow ever, I d o  h ave  o c ca s io n a l p e rson a l con ta c t w ith  w h a t is a 

strong  lo ca l p re ss  in Suffo lk . T h e  A rch a n t c o m p an y  runs tw o pa rticu la r lo ca l p ap e rs  -  the 

m orn ing  E a s t  A n g lia n  D a ily  T im e s  (E A D T )  w h ich  co ve rs  m uch  o f S u ffo lk  and  the Even in g  

S ta r  (recently  re-nam ed  the Ipsw ich  Star) w h ich  is m ore  fo cu se d  on the Ipsw ich  area.

I h ave  o c ca s io n a l p ho ne  ca lls  w ith the tw o ed ito rs  o f th e se  p ap e rs  and  h ave  a lso  a ttended  

the ir o ff ice s  fo r  m eetings, but th e se  a re  fe w  and  fa r  be tw een  -  app rox im a te ly  eve ry  6 

m onths.

T h e  re la tion sh ip  w ith  th e se  two p ap e rs  in pa rticu la r is an  im portant o n e  and  it is im portant to 

h igh ligh t that S u ffo lk  h a s  th ree  da ily  n ew spape rs , the  o the r be ing  the Ea s te rn  D a ily  P re s s  

(ba sed  in Norfo lk), w h ich  c o v e rs  the north o f the county. S u ffo lk  is fa irly  u n ique  in that it is a
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sm a ll coun ty  but h a s  th ree lo ca l da ily  n ew spape rs , so  there  a re  m any  n ew s  co lu m n s  to fill. 

Inform ation from  the p o lice  is th e re fo re  im portant.

T h e re  a re  a lso  o the r p ap e rs  cove ring  o the r parts o f the county, th e se  in c lu de  the Bury  F re e  

P re s s , Low es to ft Jo u rn a l and  N ew m arke t Jou rna l, a lthough  th e se  h ave  a  le s s e r  d em and  and  

I know  the Ed ito rs  o f th e se  pub lica t ion s  le ss  well.

W e  u sua lly  invite the lo ca l m ed ia  to an  annua l b rie fing  that p re sen ts  an  opportun ity  fo r  them  

to m eet w ith  C h ie f  C o n s ta b le  and  o the r s e n io r  o ffice rs  and  upd a te s  them  on cu rren t po lic ing  

m atters. T h e  last o f th e se  w a s  on  16*̂  N o v e m b e r 2011. T h is  g ave  m yse lf and  Jo a n n a  Sp ice r, 

the  C h a irm an  o f S u ffo lk  P o lic e  Authority, an  opportun ity  to upda te  the m ed ia  on  h ow  Su ffo lk  

C o n s ta b u la ry  and  S u ffo lk  P o lic e  Au tho rity  a re  a d d re ss in g  the s ign ifican t f in an c ia l cu ts  that 

w e  a re  fac ing .

(4) Describe what you are seeking to gain for Suffolk Constabulary through your 
personal contacts with the media.

M y  ove ra rch in g  a im  th rough  my p e rson a l con ta c t w ith the m ed ia  is to bu ild  trust and  

c o n f id e n ce  in p o lic ing  in Suffo lk.

I h ave  no on -go ing  re la tion sh ip  w ith a n yon e  from  the  na tiona l m ed ia  -  all my d ea lin g s  tend 

to be  ad  h o c  and  d riven  by events.

I v a lu e  a  pos itive  re la tion sh ip  w ith  the lo ca l m ed ia  in all its fo rm s a c ro s s  Suffo lk . T h is  

p ro v id e s  m e w ith  an  opportun ity  to a ch ie v e  co re  po lic ing  fun ction s  o f p reven ting  and  

de tec ting  crim e. P reven tio n  is a ch ie v e d  th rough  s p e c if ic  c rim e prevention  cam pa ign s , fo r 

e x am p le  ‘B in  A  B la d e ’, and  the p rom u lga tion  o f key p reven ta tive  m e ssag e s . T h e  de tec tion  o f 

c rim e is e n h a n ce d  by a c cu ra te  and  tim ely  reporting  o f o ffe n ce s  in the  m ed ia  that regu larly  

in c lu d e  an ap p ea l fo r w itn e ss e s  and  in form ation  e n co u rag in g  p eop le  to con ta c t the po lice  

d irectly  o r v ia  the C r im e s to p p e rs  fac ility  w h e re  they can  rem ain  a n on ym o u s  if des ired .

W e  are  fo rtunate  in S u ffo lk  to h ave  a  strong  lo ca l m ed ia , in c lud ing  tw o da ily  n e w sp a p e rs  

b a se d  in the county, w h ich  not on ly  p rov id es  us w ith  an  opportun ity  to h igh ligh t o u r w o rk  to 

k eep  lo ca l p eop le  s a fe  but a lso  h o ld s  us to a c co u n t fo r  the w a y  in w h ich  w e  p o lice  ou r 

county.
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In my d e a lin g s  w ith  the lo ca l m ed ia, I am  look ing  prim arily  to e n su re  that lo ca l p eop le  have  

an  unde rs tand ing  o f ou r w o rk  and  the ch a lle n g e s  w e  fa ce  a s  w e ll a s  know ing  ab ou t ou r 

s u c c e s s e s ,  w h e th e r they  invo lve  an  is su e  that is coun tyw ide  o r s p e c if ic  to a  particu la r 

n e ighbou rhood .

O u r  M e d ia  L ia ison  P ro ce d u re  (Exh ib it SA/1) sta tes  that “the app rop ria te  p e rso n ” shou ld  o ffe r 

com m en t o r co n d u c t in te rv iew s w ith the m ed ia  on any  g iven  subject. A s  such , I e x p e c t and 

e n co u ra g e  m y lo ca l o fficers, lia is ing  c lo se ly  w ith  the C o rp o ra te  C o m m u n ica t io n s  

Departm ent, to h igh ligh t the g ood  w o rk  they are  do ing  in o u r d istr ic ts  and  ne ighbou rhood s .

H ow ever, w h en  it c o m e s  to po lic ing  m atters a ffecting  the w h o le  coun ty  o r com m en ts  on 

is s u e s  o f C on s ta b u la ry  po licy, e ithe r I, o r an o th e r s e n io r  officer, take  the lead. I a ttach  som e  

exam p les , a s  fo llow s:

C r im e  F a lls  A s  S u ffo lk  G e ts  S a fe r  p re ss  re le a se  -  E xh ib it SA /2

HM IC: D em and ing  T im es: the F ron tlin e  and  P o lic e  V is ib ility  -  S u ffo lk  C on s ta b u la ry  re sp o n se  

-  E xh ib it SA /3

HM IC: F o rc e  fin an c ia l H e a lth ch e ck  -  S u ffo lk  C on s ta b u la ry  re sp o n se  -  E xh ib it S A M  

C o u n c il T a x  is su e s  -  jo in t C o n s ta b u la ry /P o lice  Au tho rity  re le a se  -  E xh ib it SA /5  

La u n ch  o f the S a fe r  S u ffo lk  Foun d a tion  p re ss  re le a se  -  E xh ib it SA /6  

W o rk p la ce  Equa lity  Index p re ss  re le a se  -  E xh ib it SA /7

M a n a g in g  the fo rce  reputation  is im portant. W ith  su ch  a strong  lo ca l m ed ia  in Su ffo lk , w h ich  

h o ld s  us rigo rou s ly  to accoun t, it is inev itab le  that nega tive  h e a d lin e s  w ill som e tim es  

em erge . T h rou g h  m y re la tion sh ip  w ith the loca l m ed ia , I e x p e c t an  opportun ity  fo r m e 

pe rsona lly , o r a  rep re sen ta tive  o f the C ons tabu la ry , to re ce iv e  fa ir c o v e ra g e  and  be g iven  a 

su itab le  opportun ity  to ge t o u r po in ts  a c ro s s  -  and  th is is gene ra lly  the case .

A  sp e c if ic  e x am p le  o f w h en  I p roactive ly  sough t a s s is ta n c e  from  the lo ca l m ed ia  w a s  

fo llow ing  ou r ‘p o o r ’ H M IC  po lic ing  p le d g e  g rad ing  in 2 009  -  my a im  w a s  to im prove  ou r 

pub lic  co n fid e n ce  fig u re s  a s  m easu red  by the B ritish  C r im e  Survey. I a p p ro a ch e d  M a rk  

M u rp h y  the p re se n te r  o f the R a d io  S u ffo lk  B reak fa s t S h o w  to s e e k  h is  a ss is ta n ce . He

MODI 00058734



For Distribution to CPs

a lre ad y  had  a su c ce ss fu l anti-litter cam p a ig n  u nde r the ‘D o n ’t B e  A  T o s s e r ’ banner. W e  

a g reed  to w id en  th is cam p a ig n  to ta ck le  an ti-soc ia l b eh av iou r m ore  broadly. T h is  p roved  to 

be  an  im portant e lem en t o f o u r p lan  that resu lted  in im proved  pub lic  con fid en ce .

A n o th e r  e x am p le  w h e re  I h ave  sough t to pos itive ly  p rom ote  the C on s ta b u la ry  is th rough  

sup p o rt fo r  the annua l “S ta rs  o f S u ffo lk ” aw ards, o rg an ised  by the E v en in g  S ta r  and  Su ffo lk  

C o u n ty  C oun c il, w h e re  I h ave  en su red  that the C o n s ta b u la ry  h a s  suppo rted  the nom ination  

o f in d iv idua ls  w h o  h ave  m ade  a real d iffe ren ce  to sa fe ty  in the ir lo ca l com m un ity .

(5) Describe in general terms and using illustrative examples what you consider 
the media, both locally and nationally, has been seeking from you in your 
personal dealing with them during your time as Chief Constable of Suffolk 

Constabulary.

A  re la tion sh ip  w ith  the na tiona l m ed ia  is not a  fea tu re  o f m y job. I re spond  to is su e s  a ris ing  

from  m y A C P O  w o rk  th rough  the A C P O  P re s s  O ffice  but I h ave  no  on -go ing  re la tion sh ip  w ith 

m em be rs  o f the nationa l m edia.

M a in ta in ing  a pos itive  re la tion sh ip  w ith  my lo ca l m ed ia  is an  im portant fea tu re  o f my job. F o r  

the  va st m ajority o f the tim e I b e lie ve  the m ed ia  is very  sa tis fie d  w ith  the se rv ice  it re ce iv e s  

from  the C o n s ta b u la ry  particu la rly  th rough  the C o rp o ra te  C o m m u n ica t io n s  Departm ent. I 

a ls o  s e e k  to m ake  m yse lf a va ila b le  fo r in terv iew  and  com m en t w h en  I c o n s id e r  it to be 

app rop ria te  and  a s  a  resu lt re ce iv e  good  co ve ra g e  in the lo ca l m edia.

T h e  lo ca l m ed ia  w an t s to rie s  in a  tim ely  fa sh ion . T h e  m ain  rubb ing  po in ts  w h en  they  have  

o ccu rred  h ave  re la ted  to in c iden ts  w h e re  w e  h ave  not re le a se d  b a s ic  in form ation  abou t 

even ts  a s  qu ick ly  a s  the lo ca l m ed ia  w ou ld  like.

S om etim es , th is is fo r ju s tif iab le  reasons , fo r  e x am p le  w h en  it m ight co m p rom ise  an  

investiga tion  o r w h en  next o f kin h ave  not b een  in form ed in the c a s e  o f s u sp ic io u s  deaths, 

but on  o c c a s io n s  ou r o ff ice rs  and  sta ff h ave  not b een  con fid en t to re le a se  m ateria l that cou ld  

and  shou ld  h ave  been  re le a se d  at the ea r lie s t opportun ity.

F o r  exam p le , w e  had  an  in c iden t in w h ich  th ree m en  e s ca p e d  from  a s e cu re  hosp ita l in 

P a lg ra v e  just b e fo re  0100  hou rs  on  S u n d a y  2""̂  O c to b e r  2011, ca u s in g  on e  m em be r o f sta ff
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a m ino r injury in the p ro ce ss . A ll th ree  m en w e re  be ing  he ld  in the s e cu re  hosp ita l a fter 

com m itting  se r io u s  v io len t o ffen ces .

T h e  on -ca ll p re ss  o ff ice r w a s  not ca lle d  until 0800  hou rs  s o m e  seve n  hou rs  later. A  p re ss  

re le a se  w a s  issu ed  at 1207 hou rs  o n ce  the full facts, d e sc r ip t io n s  and  pho tog rap h s  w e re  

ob ta ined  and  the re levan t o ff ice r and  hosp ita l p re ss  o ffice  had  s ig n ed  it off.

T h e  fo llow ing  day, the E a s t  A n g lia n  D a ily  T im e s  ran a story  crit ic is ing  the d e la y  in in form ing 

the  pub lic  a b ou t the incident.

O n  the fe w  o c c a s io n s  w h en  ou r re sp o n se  has  fa llen  sho rt o f e xp ec ta t io n s  w e  have  

re sp o n d e d  pos itive ly  to w e ll fo u n d ed  critic ism  to a d d re s s  the is su e s  h igh ligh ted . In th is 

p a rticu la r c a s e  w e  a rranged  m ed ia  lia ison  tra in ing  fo r all o u r F o rc e  O p e ra t io n s  R oom  

Inspecto rs, a im ed  at g iv ing  them  the co n fid e n ce  and  the too ls  to be  fa r m ore  e ffe c tive  in the ir 

d e a lin g s  w ith  the m edia.

T h e  tra in ing in c lu ded  inputs from  rep re sen ta tive s  o f both the lo ca l print and  b ro a d ca s t 

m ed ia , to he lp  fo s te r a  g re a te r unde rs tand ing  o f the p re ssu re s  and  n e e d s  o f o u r lo ca l n ew s  

team s.

It a ls o  in c luded  in stru ctions on  h ow  to u se  Tw itte r and  upda te  ou r on-line  n ew s  se rv ice , in 

recogn ition  o f the fa c t that w e  live in a  w orld  o f 24 -hou r new s, w h e re  eve ry  m ed ia  ou tle t h a s  

its ow n  w ebs ite .

O u r  lo ca l m ed ia  a lso  w an t suppo rt fo r  lo ca l cam pa ign s , w h ich  is u sua lly  to ou r m utual 

benefit. A s  m entioned  in Q u e s t io n  4, I w o rked  w ith B B C  R a d io  S u ffo lk ’s M a rk  M u rp h y  on  h is 

anti-litter “D o n ’t B e  A  T o s s e r ” cam p a ig n  in both 2010  and  2011, w h ich  w a s  b ro ad en ed  to 

in c lu d e  an ti-soc ia l b eh av iou r in its m any  form s. A s  a  resu lt o f th is w e  h ave  been  ab le  to 

h igh ligh t and  p rom ote  the g ood  w o rk  o f ou r S a fe r  N e ig h b ou rh o od  T e a m s  a c ro s s  the county, 

w ith  an  e m p h a s is  on  h ow  they  a re  w ork ing  w ith partners  and  lo ca l com m un itie s  to d ea l w ith 

a  range  o f issues.

T h e  a im  w a s  to in c re a se  pub lic  co n fid e n ce  in the w o rk  o f the p o lice  and  lo ca l c o u n c ils  -  and, 

sub sequen tly , ou r B ritish  C r im e  S u rv ey  resu lts  on  p u b lic  co n fid e n ce  sh o w e d  a  s ign ifican t up 

turn fo llow ing  a range  o f activ it ie s  a s so c ia te d  w ith  th is h igh  pro file  m ed ia  cam pa ign .
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I a ls o  w o rke d  c lo s e ly  w ith  B B C  R a d io  S u ffo lk  during  2011 on  the B in  A  B la d e  cam pa ign . 

Insp ired  by lo ca l anti-kn ife  c rim e ca m p a ig n e r  H o lly  W a tson , the am n esty  w a s  la un ch ed  in 

D e ce m b e r  2010. T h e  cam p a ig n  fo llow ed  an  in terv iew  w h e re  I w a s  ch a lle n g e d  on -a ir by M a rk  

M u rp h y  a s  to w h y  the p o lice  on ly  ope ra ted  kn ife  a m n es tie s  w h en  s o m e o n e  w a s  killed. F rom  

th is c h a lle n g e  a pa rtne rsh ip  w a s  fo rm ed  be tw een  R a d io  Su ffo lk , H o ly  W a tso n  and  the 

C o n s ta b u la ry  to d eve lo p  a  knife am n esty  toge th e r w ith  o the r ed u ca tio n a l m ate ria ls  and  

m e ss a g e s  to d e te r young  p eop le  from  carry ing  a knife. Initially th ree s ta tic  am n esty  b ins 

w e re  put in p la ce  ou ts id e  Ipsw ich, Bury  S t E d m u n d s  and  Low es to ft P o lic e  S tations; th e se  

w e re  then jo in ed  by two m ob ile  b ins  touring S u ffo lk ’s sm a lle r  s ta tion s  and  a fourth  s ta tic  bin 

at M ild enh a ll P o lic e  Station. A s  a  result, the year- long  cam p a ig n  resu lted  in m ore  than 6000  

kn ive s  be ing  h anded  in a c ro s s  the coun ty  a lo n g s id e  strong  an ti-kn ife  crim e  m e ssa g e s  o v e r a 

su s ta in ed  period. T h e  cam p a ig n  cap tu red  the im ag ina tion  o f the lo ca l com m un ity  and  

con tr ibu ted  to m ak ing  the coun ty  safe.

(6) To what extent have you accepted hospitality from the media whilst Chief 
Constable?

(7) Insofar as you have accepted hospitality from the media, what was the nature 

of the hospitality that you accepted?

6 & 7 .

W h e n  I have  m et ed ito rs  and  p re sen te rs  at the ir o ff ice s  and  s tud io s  I h ave  on ly  ev e r had  tea  

o r co ffe e  and  light re freshm ents.

I h ave  a c ce p te d  hosp ita lity  on  on e  o c ca s io n  from  the  lo ca l m ed ia  co m p an y  A rch a n t and  in 

particu lar, the E d ito r o f the E a s t  A n g lia n  D a ily  T im es . T h is  w a s  in Ja n u a ry  2011 w h en  I 

a c ce p te d  an  invitation to w a tch  the Ipsw ich  T o w n  v A rse n a l foo tba ll m atch  in the ir execu tive  

b ox  w ith o the r c iv ic  d ign ita rie s  w h o  had  b een  invited. T h is  w a s  re co rded  in the S u ffo lk  C h ie f 

O ffic e rs  H osp ita lity  R e g is te r  that is p re sen ted  a s  Exh ib it SA/8.

(8) To what extent have you provided hospitality for the media on behalf of Suffolk
Constabulary whilst Chief Constable?

(9) Insofar as you have provided hospitality to the media, what was the nature of
the hospitality that you accepted?

8 & 9 .

S u ffo lk  C o n s ta b u la ry  h a s  p rov ided  very  o c ca s io n a l hosp ita lity  fo r the  m ed ia. T h is  h a s  been  

con fin ed  to light re fre shm en ts  at M e d ia  B rie fin g s  w ith se n io r  le ad e rs  o f the force.

10
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E x cep tio n a lly  at o n e  su ch  brie fing  and  netw ork ing  even t to bu ild  re la tion sh ip s  in Ja n u a ry  

2010, a  curry  m ea l w a s  p rov ided  fo r a tten d ee s  in the can te en  at P o lic e  H eadquarte rs .

T h e  p rov is ion  o f hosp ita lity  by C on s ta b u la ry  p e rson n e l is co ve red  w ith in  sec tion  10 o f Su ffo lk  

C o n s ta b u la ry ’s ‘P ro fe s s io n a l S ta n d a rd s  H a n d b o o k ’ - p le a se  s e e  Exh ib it SA/9. T h e  

H a n d b o o k  w a s  p ro d u ced  in 2005  and  is cu rren tly  u nde rgo ing  a  rev iew  a lthough  the con ten t 

con tin u e s  to be  relevant.

(10) What mechanisms are in place to monitor and record hospitality as between 

the Chief Constable and the media?

A n  e le c tron ic  H osp ita lity  R e g is te r  ex is ts  fo r  C h ie f O ffic e rs  (Exh ib it SA/8). A n y  hosp ita lity  or 

gift re ce iv ed  from  ou ts id e  a g e n c ie s  is re co rded  w ith in  th is register.

(11) What mechanisms are in place to monitor and record meetings with the media 

generally?

S in c e  the latter part o f 2011, the  C o n s ta b u la ry  h a s  invested  in the A1 m ed ia  “Spo tlig h t” 

m an ag em en t in form ation  sys tem  fo r the  n ew  C o rp o ra te  C o m m u n ica t io n s  D epartm en t (now  

sh a red  w ith N orfo lk  C o n s ta b u la ry  u nd e r o u r co llabo ra tive  arrangem ents).

T h is  sys tem  log s  ca lls  fo r  se rv ice , re sp on se s , “if a ske d  s ta tem en ts ” and  in form ation  relating 

to the reactive  and  p roactive  is su e  o f all o pe ra tiona l and  co rpo ra te  in form ation  to the public. 

It a ls o  k e e p s  re co rd s  o f con ta c ts  w ith  jou rna lis ts  and  o the r ind iv idua ls  o f note, fo r e xam p le  

lo ca l po lit ic ian s  and  M P s , to en a b le  the p ro fe ss io n a l m an ag em en t o f co rpo ra te  

com m un ica tion s .

C o rp o ra te  C om m u n ica t io n s  s ta ff a re  exp e c ted  to reco rd  de ta ils  o f the ir con ta c ts  w ith 

jou rna lis ts  and  that in c lu d e s  the d a te s  and  the nature  o f the m eetings.

T h e  sys tem  w a s  a lre ad y  in u se  in N orfo lk  C on s ta b u la ry  and  w a s  adop ted  by S u ffo lk  w h en  

the  jo in t C o rp o ra te  C o m m u n ica t io n s  D epartm en t w a s  c rea ted  in Ju ly  2011. P r io r  to th is 

S u ffo lk  had  no  p ro ced u re  o r sys tem  fo r reco rd ing  m ee ting s  w ith jou rna lis ts . T h is  e le c tron ic  

sys tem  o f reco rd ing  h a s  en ab led  us bring m ore rigou r to th is a re a  o f ou r bu s ine ss .

M a n a g in g  M e d ia  R e la t io n sh ip s  G u id a n ce  (Exh ib it SA /10) h a s  b een  is su e d  to both S u ffo lk  

and  N o rfo lk  fo rc e s  v ia  the co llabo ra tion  portal w e b s ite  fo llow ing  app rova l by both C h ie f

11
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O ffic e r  team s in O c to b e r  2011 to e n su re  that con ta c ts  w ith the m ed ia  by o ffice rs  and  sta ff 

th roughou t the F o rc e  are  reported  to the C o rp o ra te  C om m u n ica t io n s  D epa rtm en t and  

re co rd ed  w ith in  th is system .

(12) Do you ever discuss the media, or media coverage, with politicians (local or 
national)? If so, how important is such communication and why?

I d o  not routine ly  d is c u s s  the m ed ia  o r m ed ia  c o v e ra g e  w ith any  po litic ians. T h e re  h ave  been  

rare o c c a s io n s  w h en  I h ave  ch a lle n g e d  o r c la r ified  po in ts  p o lit ic ian s  h ave  m ade  in the m edia.

I o c ca s io n a lly  m eet w ith the M P ’s fo r  S u ffo lk  co n s t itu en c ie s  but not to sp e c if ica lly  d is cu s s  

m ed ia  issues.

I d o  w o rk  c lo s e ly  on  m ed ia  is s u e s  w ith the P o lic e  Au tho rity  that in c lu d e s  lo ca l po lit ic ian s  

(n ine ou t o f se ve n te en  m em bers  a re  coun ty  councillo rs). T h e  cu rren t C h a irm an  is a  coun ty  

co u n c illo r  a s  w a s  h e r p re d e ce sso r. P a rt  o f ou r w o rk ing  re la tion sh ip  in vo lve s  re spon d ing  to 

m ed ia  en q u ir ie s  abou t a  range  o f p o lic ing  m atters and  issu in g  p roactive  p re ss  re le a se s  w hen  

appropria te .

(13) Have you any known, or sensed, that a politician has put pressure on you to 

take a particular course of action as a result of lobbying or influence exerted 

on that politician by the media? If so, please explain (although you need not 
identify the politician at this stage if you do not wish to do so).

N o

(14) Has the prominence which politicians have given to subjects ever given rise 

to pressure to alter policing priorities so as to allocate more priority to the 

subject being given prominence by the politicians? If so, please explain.

No. I sh ou ld  re fer to the fa c t that the P o lic e  Au tho rity  in c lu d e s  lo ca l po litic ians. T h e  Au tho rity  

h a s  a  duty to co n su lt  w ith  lo ca l com m un itie s  regard ing  po lic ing  priorities. T h e  Au tho rity  

p u b lish e s  a  P o lic in g  P la n  annua lly  that is d e v e lo p e d  in c lo s e  consu lta tion  w ith  m e a s  C h ie f 

C o n s ta b le  and  o the r m em bers  o f the C onstabu la ry . W h ils t  th is p ro ce s s  m ight p re sen t su ch  

opportun itie s  to exert p ressu re , I h a ve  n eve r s e n se d  it o r fe lt u nd e r any  su ch  p re ssu re  and  

h ave  on ly  e v e r  found  the Au tho rity  to a p p ro a ch  th is in a  tho rough ly  p ro fe ss io n a l m anner.

12
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(15) Are contacts with the media restricted to certain staff or are all staff able to 

deal with the media?

W e  h ave  an  open , pos itive  po licy  fo r d ea ling  w ith the m edia, w h ich  s ta tes  that eve ry  m em ber 

o f s ta ff h a s  a  re spons ib ility  fo r  p rom oting  the w o rk  o f S u ffo lk  C o n s ta b u la ry  and  m ain ta in ing  

g ood  m ed ia  re lations.

Furthe rm ore , it a d d s  that reque sts  from  the m ed ia  fo r in form ation , com m en t and  in te rv iew s 

shou ld  be dea lt w ith  “by the app rop ria te  p e rso n ” -  and  that w ou ld  no rm a lly  be  the  o ff ice r or 

m e m b e r o f s ta ff w h o  know s  the m ost a b ou t the sub je c t o r in c iden t and  can  re spond  

au thorita tive ly  to any  questions.

I trust my o ffice rs  and  s ta ff to a c t p ro fe ss io na lly  w h en  sp e ak in g  to the m ed ia  and  b e lie ve  that 

ou r m ed ia  lia ison  p ro ced u re  e n co u ra g e s  them  to put th em se lv e s  fo rw ard  to p rom ote  the ir 

work.

I e x p e c t the m ajority o f con ta c t w ith  m ed ia  rep re sen ta tive s  to be fac ilita ted  th rough  the sta ff 

in the  C o rp o ra te  C om m u n ica t io n s  D epa rtm en t w h o  dea l, on  a da ily  bas is , w ith  reque sts  from  

the  m ed ia  a s  w e ll a s  p roactive ly  issu in g  n ew s  and  inform ation . O ffic e rs  and  sta ff a re  s trong ly  

e n co u ra g e d  to s e e k  ad v ice  and  a s s is ta n c e  from  the  C o rp o ra te  C om m u n ica t io n s  team  in 

a d v a n ce  o f any  contact. U sua lly , con ta c t is ac tive ly  fac ilita ted  by the n ew s  team  w h o  s e e k  

the  app rop ria te  ‘ta lk ing  h e a d ’ to rep re sen t the C o n s ta b u la ry  view.

O u r  M e d ia  L ia ison  P ro ce d u re  a lso  p rov id es  ou r p e rson n e l w ith a  com p re h e n s iv e  genera l 

g u id e  to m ed ia  lia ison. P le a s e  s e e  Exh ib it SA/1 fo r fu rthe r in form ation.

(16) What do you expect Suffolk Constabulary to gain from such contacts with the 

media?

O ve ra ll my a im  is to build  trust and  co n fid e n ce  in the C on s ta b u la ry  and  ou r p o lic ing  o f the 

county.

I e x p e c t that p ro fe ss io n a l con ta c t w ith the m ed ia  w ill resu lt in the C on s ta b u la ry  be ing  fa irly 

and  a ccu ra te ly  reported  in the n ew s  m edia, particu larly  the titles and  b ro a d ca s t m ed ia  that 

ta rget the coun ty  o r parts o f it. P o lic in g  is a  co m p le x  b u s in e ss  and  I b e lie ve  it is he lp fu l fo r 

the  n ew s  m ed ia  to h ave  an  app re c ia tion  o f that com plex ity . T h e y  a re  un like ly  to ga in
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su ffic ien t b a ckg roun d  kn ow led g e  o f w h a t w e  do  and  h ow  w e  do  it u n le s s  they  are  a b le  to 

c o n v e rse  regu larly  th rough  b rie fing s  w ith  p o lice  o ffice rs  and  sta ff ca rry ing  ou t the job.

I b e lie ve  hea lthy  m ed ia  con ta c ts  a re  th o se  con ta c ts  w h ich  a re  tim ely  and  regu la r w ith 

opportun itie s  to d is c u s s  po lic ing  is su e s  a ffecting  the  w a y  the C on s ta b u la ry  d is ch a rg e s  its 

du tie s  to the pub lic. S u ffo lk  C o n s ta b u la ry  -  and  the re fo re  S u ffo lk  p e o p le  -  ga in  from  hav ing  

an  in form ed n ew s  m ed ia  that a re  a b le  to re flect the b u s in e ss  o f the C o n s ta b u la ry  in an  

unfettered  w ay. In m any  w ays, the lo ca l n ew s  m edia, a re  part o f the ‘c h e c k s  and  b a la n c e s ’ 

fo r the pub lic  to be  a s su re d  that the ir p o lice  se rv ice  is e ffec tive  and  effic ient.

(17) What do the media seek from such contacts with your personnel?

T h e  lo ca l m ed ia  a re  com m erc ia l c o n ce rn s  that u ltim ate ly  n eed  to be  run a s  s u c ce ss fu l 

b u s in e sse s . H ow ever, they  a re  a lso  part o f the loca l com m un ity  and  h ave  a strong  s e n s e  o f 

duty  to fulfil a  ro le  in reporting  and  com m enting  on is su e s  o f lo ca l in te rest and  conce rn . T h e  

is su e  o f sa fe ty  is an  im portant pub lic  con ce rn  and  the re fo re  attracts co n s id e ra b le  m ed ia  

attention.

M e d ia  rep re sen ta tive s  lo ca lly  s e e k  accu ra te , up-to-date in form ation  and  com m en ts  that he lp  

them  to con s tru c t n ew s  and  fea tu re  a rtic le s  fo r the ir n ew spape r, rad io  o r te lev is ion  station  or 

on lin e  serv ice .

T h e y  a re  w ork ing  in a  tough  com m erc ia l en v ironm en t and  w an t to be o ffe ring  the ir a u d ie n ce s  

the  be s t se rv ice  they  can, b a sed  on  tim ely  updates, a h e a d  o f the ir com petito rs.

T h e  p o lice  and  the lo ca l m ed ia  a re  both part o f the lo ca l com m un ity  and  often  sh a re  s im ila r 

ob je c tiv e s  in term s o f p rom oting  the coun ty  and  keep in g  it sa fe . T h e re  is a lw ay s  a  high 

in te rest in the w o rk  o f the po lice , the p re ssu re s  w e  fa c e  and  the c r im es  and  o the r is s u e s  w e  

a re  d ea ling  with. T h is  in te rest g en e ra te s  a  s ig n ifican t appe tite  to report on  even ts  happen ing  

in the coun ty  and  a  d e s ire  fo r in form ation  o r com m en t from  the po lice.

W e  sh a re  a  d e s ire  to p reven t c rim e and  the re fo re  there  is a  w illin g n e ss  to p rov ide  ad v ice  

and  g u id a n ce  on  a  range  o f is su e s  that h ave  in c lu ded  d om e stic  v io len ce , hate  c rim e and  

s topp in g  d rink  driv ing. T h is  h a s  on o c c a s io n s  d e v e lo p e d  into b ro ad e r cam pa ign s , fo r 

e x am p le  ‘B in  A  B la d e ’ a s  p rev iou s ly  descr ibed .
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W e  sha re  a  d e s ire  to d e te c t o ffe n ce s  that o c cu r  in the county. T h e  de ta ils  o f th e se  o ffe n ce s  

a re  ex ten s ive ly  reported  but a lw ay s  p re sen t opportun itie s  to m ake  a p p e a ls  fo r w itn e sse s  and  

in form ation . C o n v ic t io n s  at cou rt a re  a lso  w id e ly  reported  and  on  o c c a s io n s  ‘nam ing  and  

s h a m in g ’ o ffen de rs  particu la rly  in the c a s e  o f d rink  d rive  ca se s . T h is  a lso  p re sen ts  

opportun itie s  to h igh ligh t th o se  o c c a s io n s  w h en  the cou rts  o rde r the  se izu re  o f a s se ts  from  

c rim ina ls  p rom oting  the m e ssa g e  that c rim e d o e s  not pay.

T h e  lo ca l m ed ia  a lso  h a s  an  im portan t ro le in ho ld ing  the p o lice  to a c co u n t in term s o f the ir 

ope ra tiona l e ff ic ie n cy  and  h ow  they  sp e n d  pub lic  m oney. T o  he lp  them  d o  this, they  e xp e c t 

c le a r  and  h on e s t an sw e rs , d e liv e red  in a  tim ely  fash ion , to an y  q u e s t io n s  they  have.

(18) What hospitality are your personnel permitted to accept from the media? 

Inter alia, are they entitled to accept a meal or a drink from a journalist?

A d v ic e  on g iv ing  and  rece iv ing  hosp ita lity  is con ta in ed  in S e c t io n  10 o f the P ro fe s s io n a l 

S ta n d a rd s  H a n d b o o k  (Exh ib it SA/9). T h e  ad v ice  re la tes  to g iv ing  and  a cce p tin g  hosp ita lity  in 

all s itu a tions  not ju s t a  m ed ia  context.

(19) What hospitality are your personnel permitted to afford to the media?

P le a s e  s e e  a n sw e r  to question  18.

F o rc e  p e rson n e l a re  perm itted to o ffe r d rinks and  light re freshm en ts  at m eeting s  and  even ts  

he ld  on ou r p rem ises.

T h e  H e a d  o f C o rp o ra te  C om m u n ica t io n s  is is su e d  w ith  a  co rpo ra te  V is a  card. U s e  o f the 

ca rd  is m on ito red  by a C h ie f O ffic e r  w h o  au tho r ise s  expend itu re  a g a in s t the  p roduction  o f 

rece ip ts. T h is  ca rd  h a s  b een  u sed  to pay  fo r light re freshm en ts. F o r  exam p le , it w a s  u sed  on 

14th Ju ly  2011 to p u rch a se  d in n e r fo r  fou r p e o p le  w h ich  in c luded  the Ed ito r o f P o lic e  

P ro fe s s io n a l m ag a z in e  (rece ip t is p re sen ted  a s  Exh ib it SA/11) and  on  16*̂  A u g u s t  2011 to 

p u rch a se  light re fre shm en ts  at a  m eeting  w ith  the E d ito r  o f the E a s te rn  D a ily  P re s s  (rece ip t 

is p re sen ted  a s  Exh ib it SA/12).

(20) What mechanisms are in place to record hospitality as between the media and 

your personnel?
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F o r  hosp ita lity  p rov ided  w ith in  the F o rc e  there  is a  p ro ced u re  that requ ire s  the ind iv idua l to 

ob ta in  a  p u rch a se  o rde r n um be r from  the F in a n ce  Departm ent. D e ta ils  a re  then  re co rded  on 

ou r e le c tron ic  p ro cu rem en t sys tem  w h ich  in c lu d es  the n am e  o f the pe rson  requesting , the 

line m a n ag e r au thoris ing , the su p p lie r  o f any  g o o d s  o r se rv ices , the nature  o f the even t and  

the  budge t c o d e  it w ill be  ch a rg ed  to. T h is  sys tem  is fu lly  aud ited  and  re sea rchab le .

W h e re  re freshm en ts  are  p rov ided  a w a y  from  po lice  p re m ise s  the c o s t w ou ld  be c la im ed  

u nd e r ou r E x p e n se s  P ro ced u re . T h is  se ts  ou t the requ irem en t fo r re ce ip ts  and  au tho risa tion  

from  a line m anager.

(21) How (if at all) is hospitality between Suffolk Constabulary (including yourself) 
and the media controlled and/or regulated?

If hosp ita lity  is be ing  p rov ided  it w ill b e  in a c co rd a n ce  w ith  the p ro ced u re  re ferred  to in the 

a n sw e r  to Q u e s t io n  20. If w e  a re  rece iv ing  hosp ita lity  then it shou ld  be re co rded  in the 

app rop ria te  reg ister. If C h ie f O ffic e rs  re ce iv e  hosp ita lity , th is is re co rded  in the e le c tron ic  

C h ie f  O ffic e rs  H osp ita lity  R e g is te r  (Exh ib it SA/8) w h ich  is m a in ta ined  by Ex e cu tiv e  S e rv ic e s  

(the suppo rt team  to the C h ie f O fficers). F o r  o the r C o n s ta b u la ry  pe rsonne l, th is is re co rded  

in the P ro fe s s io n a l S ta n d a rd s  D epa rtm en t G ift R e g is te r  w h ich  is a  hard  co p y  register, 

a lthough  w o rk  is currently  u nde rw ay  to ch a n g e  th is into an  e le c tron ic  vers ion . T h e  F in a n ce  

D epa rtm en t s c ru t in ise s  c la im s  fo r hosp ita lity  to e n su re  they  m eet the requ irem en ts  o f the 

p ro cedu re .

(22) Are the hospitality rules governing contact between Suffolk Constabulary 

personnel (includinq yourself) and the media different from those coverinq 

contact with other third parties? If so, what are the differences?

T h e  ru les a re  the sa m e  fo r con ta c t w ith all th ird parties.

(23) What policies and procedures are in place to record contact between: (a)
vourself and the media; (b) senior managers and the media; (c) other
personnel and the media. For the avoidance of doubt please answer in
relation to both formal and informal communications.

O u r  cu rren t p ro ced u re  fo r  reco rd ing  con ta c t w ith the  m ed ia, w h ich  co ve rs  all C o n s tab u la ry  

o ff ice rs  and  staff, is d e ta iled  in m y a n sw e r  to Q u e s tio n  11. A t  p re sen t o u r p ro ced u re  d o e s  

not d raw  a d istinction  be tw een  form al and  inform al com m un ica tion s .
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The M anaging M edia R eiationsh ips G uidance (Exh ib it SA/10) referred to in question 11 w as 

based on an advisory note from  the AC P O  C om m unication  A dvisory  Group, it says tha t aii 

o fficers and sta ff shouid seek gu idance from  C orpora te  C om m unications sta ff on any media 

po iicy m atters and shouid inform  the C orpora te  C om m unications D epartm ent o f any 

in te rv iew  requests o r m eeting w ith  media representa tives so that they can be iogged.

(24) A re  re c o rd s  o f  h o s p ita lity  and  o th e r  c o n ta c t w ith  th e  m ed ia  a u d ite d  a n d /o r  

p o lic e d  and , i f  so , h o w  and  b y  w h o m ?

The Professiona i S tandards D epartm ent m ainta ins and audits the Professionai S tandards 

D epartm ent G ift R eg ister in respect o f aii o fficers and s ta ff w ith the exception o f C hief 

O fficers.

The current procedure is set out w ith in  section 9 o f the Professiona i S tandards Handbook 

(Exh ib it SA/9) and requires each appiication to be forw arded to the C hie f inspecto r o f the 

PSD w ho m akes an assessm ent as to w he the r the gra tu ity  o r hosp ita iity  is to be perm itted. 

The assessm ent is considered aga inst the criteria  conta ined w ith in  the Professionai 

S tandards Handbook. The app iican t is notified o f the resu it and an entry retained in the 

reg is te r provid ing an aud it traii if required.

The reg is te r fo r C h ie f O fficers is m ainta ined by Executive S ervices (the team  tha t supports 

the C hie f O fficers). A t present th is is not sub ject to aud it but a new  process is p ianned 

w hereby the Poiice A u thority  and in due course the Poiice and C rim e C om m iss ioner wiii 

aud it the register.

As C h ie f C onstab ie i have a corpora te  cred it card. The C hie f Executive o f the Poiice 

A u thority  signs o ff my expend iture  and i perform  a reciprocai a rrangem ent in respect o f his 

expend iture. The C hairm an o f the Poiice A u thority  instigated th is arrangem ent.

(25) In y o u r  o p in io n  a re  th e  p o lic ie s  and  p ro c e d u re s  d e s c r ib e d  a b o ve : (a) w o rk in g  

e ffe c tiv e ly ; (b) s u f f ic ie n t ;  and  (c) c a p a b le  o f  im p ro v e m e n t.

The curren t polic ies and procedures have been adequate  fo r the C onstabu lary to date but 

are defin ite ly  capable o f im provem ent.
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In D ecem ber 2011 HMIC pub lished the ir report ‘W ithou t Fear o r Favour -  a rev iew  o f police 

re la tionsh ips ’. Th is report conta ined a set o f ‘se lf-check in tegrity questions fo r Forces and 

A u tho ritie s ’. I have estab lished a w ork ing group chaired by my Deputy C h ie f C onstab le  to 

assess ou r organisation aga inst the check lis t and develop a plan o f action to ensure we 

m eet the required standards.

It is apparen t on an initial assessm ent tha t w e need to review  and update our policy, move 

from  a paper based to an e lectron ic hosp ita lity  register, prom ote its use m ore extensive ly 

and strengthen our overs igh t arrangem ents.

(26) W h a t s y s te m s , p o lic ie s  and  p ro c e d u re s  a re  in  p la ce  in  S u ffo lk  C o n s ta b u la ry  

to  e n s u re  th a t a ll m e m b e rs  o f  th e  fo rc e  ( in c lu d in g  c iv il ia n  e m p lo y e e s ) k n o w  

w h a t is  and  w h a t is  n o t a p p ro p r ia te  c o n ta c t w ith  th e  m e d ia ?

The va lues o f ou r organisation are conta ined in our Polic ing Plan and underpin the culture of 

the  organisation. W e are com m itted to:

Acting  w ith  in tegrity a t all tim es 

T reating  everyone w ith  fa irness and respect 

Being open and honest

Listening to people and responding to w ha t we hear 

M ainta in ing the h ighest professiona l standards 

M aking a positive d iffe rence in all we do 

Being innovative in de livering our services

I w ou ld  expect ou r o fficers and sta ff to act in accordance w ith those va lues w hen they have 

con tact w ith  the m edia, o r indeed anyone external to the organisation.

The Media Liaison Procedure (Exhib it SA/1) provides extensive  gu idance to o fficers and 

s ta ff in term s o f the ir re la tionsh ips w ith  the media. Th is is access ib le  to all o fficers and sta ff 

th rough the Force in tranet a t all tim es. The content o f th is procedure is com m unicated and 

re in forced through a range o f tra in ing courses.

As a lready deta iled the C onstabu lary has a h ighly professiona l and com peten t C orporate 

C om m unications D epartm ent tha t is recognised as the firs t port o f call fo r o fficers and sta ff 

needing advice and gu idance regarding m edia relations.
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The M anaging M edia Reiationsh ips gu idance (Exh ib it SA/10) ava iiab ie  to personnei in both 

S uffo ik  and Norfoik, as previousiy referred to outiines the requ irem ent fo r aii o fficers and 

s ta ff to record contacts w ith  the m edia through the C orpora te  C om m unications Departm ent.

(27) A re  y o u  s a t is f ie d  th a t th e  p o lic ie s  and  p ro c e d u re s  d e s c r ib e d  a b o ve  are  

s u f f ic ie n t  and  w o rk in g  e ffe c t iv e ly ?  Do y o u  c o n s id e r  th a t th e y  a re  ca p a b le  o f 

im p ro v e m e n t?

The existing po iic ies and procedures are w ork ing e ffective iy  and are weii supported by the 

system s operated by the C orpora te  C om m unications Departm ent.

As previousiy referred to, in D ecem ber 2011 HM iC  pubiished the ir report ‘W ithou t Fear or 

Favour -  a rev iew  o f poiice re ia tionsh ips ’. Th is report conta ined a set o f ‘se if-check integrity 

questions fo r Forces and A u tho rities ’, i have estab iished a w ork ing group chaired by my 

Deputy C h ie f C onstab ie  to assess our organisation aga inst the check iis t and deveiop a pian 

o f action to ensure  we m eet the required standards.

i have no doubt tha t th rough th is exercise w e w iii re fine and im prove our po iic ies and 

procedures buiid ing upon our sound foundation.

(28) W h a t tra in in g  is  in  p la c e  in  S u ffo lk  C o n s ta b u la ry  to  e n s u re  th a t a ll m e m b e rs  

o f  th e  fo rc e  ( in c lu d in g  c iv il ia n  e m p lo y e e s ) k n o w  w h a t is  and  w h a t is  n o t 

a p p ro p r ia te  c o n ta c t w ith  th e  m e d ia ?

The organ isationa l va lues listed in my response to Q uestion 26 are a ‘go lden th read ’ tha t 

can be found in all tra in ing inputs.

New officers and sta ff receive initial tra in ing and induction tha t exp lic itly  addresses the 

purpose, values, s tra teg ic asp ira tions and polic ing priorities fo r the Constabu lary. They also 

rece ive tra in ing in respect o f the Data Protection A ct and the Freedom  o f Inform ation Act. 

Th is tra in ing outlines the responsib ility  o f each individual, and the organisation, in 

m ainta in ing data security  and incorporates the inappropria te  sharing o f in form ation w ith  any 

indiv idua l o r organisation.

M em bers o f the Professional S tandards D epartm ent provide an input on standards of 

professiona l behaviour tha t is re levant to the issue o f re la tionships w ith the m edia (Exhib it 

SA /13 conta ins the presentation)
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In addition to initial tra in ing and induction there is targeted bespoke tra in ing tha t addresses 

issues o f in tegrity and re la tionship m anagem ent w ith the media. Specific  media 

m asterc lasses have been held fo r fron tline  m anagers and supervisors. T ra in ing sessions 

have been ta ilored to address identified needs, fo r exam ple  specific  tra in ing w as provided to 

Inspectors w ork ing in the Force O perations Room. In addition tra in ing fo r spec ific  roles, fo r 

exam ple  S en io r Investigating O ffice r and Fam ily Liaison O fficer, contain e lem ents relating to 

m edia relations.

C om m and tra in ing relating to critica l incidents, public o rder and firearm s cover the breadth of 

m anaging these often com plex incidents and events. Th is w ill a lw ays include the d im ension 

o f handling the m edia and m edia relations.

(29) T o  w h a t e x te n t have  le a ks  fro m  S u ffo lk  C o n s ta b u la ry  to  th e  m e d ia  been  a 

p ro b le m  d u r in g  y o u r  te n u re  as C h ie f C o n s ta b le ?

The issue o f leaks to the media has not been a s ign ifican t problem  w h ile  I have been w ith 

the C onstabulary.

During 2011 there  w ere  leaks from  the organisation to the m edia in the con text of 

organ isationa l change tha t w as being planned. Specifica lly  th is related to two issues, firs tly  a 

p lanned re-structuring o f ou r Roads Policing Unit and secondly, proposals to com pulsorily  

retire police o fficers under Regulation 19, Police Pension Regulations 1987. O ur proposals 

around both m atters w ere reported in the local press w hen both w ere  still sub ject o f internal 

consu lta tion  and d iscussion w ith  the Police Authority.

My assessm ent w as tha t the leaks w ere m ost likely to have com e from  d isgruntled  officers 

and s ta ff affected by the proposals. Such w as my level o f concern tha t I d iscussed the 

m atte r w ith  the S ta ff Associa tion  and Unison representa tives and w e published a jo in t 

m essage to the Force, a copy o f w hich is presented as Exhib it SA/14. Th is stressed the 

unacceptab le  situation tha t had arisen o f unauthorised inform ation being passed to the 

m edia. This w as extrem ely unhelpfu l to the organisation and ind iv idua ls w hose jobs  w ere 

under th rea t a t a tim e o f extrem e financia l challenge.

(30) W h a t s y s te m s  and  p ro c e d u re s  a re  in  p la ce  to  id e n tify , re s p o n d  to  and  d e te c t 

th e  s o u rc e  o f  le a ks?
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S uffo lk  C onstabu lary has an ‘A nti C orruption In te lligence U nit’ (ACIU). Th is un it w as 

estab lished in 2002 and now  has s ign ifican t experience dealing w ith  all fo rm s o f potentia l 

corruption. A  num ber o f d iffe ren t reporting m echanism s are in p lace fo r o fficers and sta ff 

including:

Third party d isc losure  via a line m anager 

Third party d isc losure  via a Federation R epresenta tive 

N on-confidentia l te lephone call to a m em ber o f the ACIU 

N on-confidentia l em ail to a m em ber o f the ACIU 

A  face-to -face  m eeting w ith a m em ber o f the ACIU 

Use o f the confidentia l reporting hotline te lephone 

Use o f the confidentia l reporting em ail system

The ACIU  has the technica l capab ility  to research all fo rce te lephone system s to identify 

calls o f concern. It a lso has the techn ica l capability  to covertly  m on ito r any force com puter to 

estab lish if any externa l com m unications are inappropriate.

(31) H ow  m a n y  in v e s t ig a t io n s  have  been  c o n d u c te d  in to  a c tu a l o r  s u s p e c te d  le a ks  

fro m  S u ffo lk  C o n s ta b u la ry  to  th e  m ed ia  been  c o m m e n c e d  d u r in g  th e  la s t 5 

y e a rs  and  h o w  m a n y  have  led  to  th e  s u c c e s s fu l id e n t if ic a t io n  o f  th e  s o u rc e  o f 

th e  leak. W h a t w a s  th e  o u tc o m e  o f  th e  o th e r  in v e s tig a tio n s ?

In the last five  years there have been five  investiga tions into suspected leaks:

•  2006 -  Leak to a local m edia publication re lating to the reopening o f a rape 

investigation. An internal enquiry w as com m enced into the leak and, fo llow ing 

te lephone w ork  a detective constab le w as identified as a suspect. W h ils t contact 

between the o ffice r and the jou rna lis t could be proven there w as no evidence of 

actual d isclosure. No m isconduct case w as brought aga inst the o ffice r due to a lack 

o f evidence.

•  2006 -  Leak to a local m edia publication tha t an o ffice r had been caught drink 

driving. An enquiry w as com m enced but no suspect identified.

•  2009 -  Leak to a local m edia publication about resourcing levels in Ipswich. An 

enqu iry w as com m enced but no suspect identified.
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•  2011 -  Leak to a local m edia publication relating to deta ils o f a Professional 

S tandards D epartm ent investigation into a serving police o ffice r possessing im ages 

o f child pornography. An enquiry w as com m enced but no suspect identified.

•  2011 - Leaks to a local m edia publication concern ing a restructure o f part o f the 

Force and com pu lsory re tirem ent o f o fficers under the R egulation A 19 procedure. An 

enqu iry w as com m enced and several potentia l sources o f the leaks identified. It w as 

concluded tha t m ore than one o ffice r o r m em ber o f s ta ff w as probably involved, and 

tha t the prim ary m otive behind the d isc losures w as m ost likely d isaffection w ith 

sen io r m anagem ent decisions. There w as insuffic ien t evidence to bring m isconduct 

proceed ings aga inst any individuals.

(32) Has d is c ip l in a ry  a c tio n  been  ta k e n  a g a in s t a n y  m e m b e r o f  s ta f f  (w h e th e r  

c iv il ia n  o r  u n ifo rm e d ) fo r  le a k in g  in fo rm a tio n  to  th e  m e d ia  d u r in g  th e  la s t 5 

y e a rs ?  If so , p le a se  id e n t ify  th e  n u m b e r o f  ca se s  and  th e ir  o u tc o m e . T h e re  is 

no  need  to  id e n t ify  th e  p e rs o n  o r  p e rs o n s  th e  s u b je c t o f  th e  d is c ip lin a ry  

p ro c e s s .

No d isc ip linary action has been taken aga inst any o ffice r o r m em ber o f s ta ff fo r leaking 

in form ation w ith in  the last five years.

(33) W h a t p a y m e n ts  ( if  any) a re  c o n s id e re d  to  be le g it im a te  f in a n c ia l tra n s a c t io n s  

b e tw e e n  S u ffo lk  C o n s ta b u la ry  p e rs o n n e l and  th e  m e d ia ?

There are no paym ents between individual officers o r s ta ff from  the C onstabu lary and the 

m edia tha t I cons ider leg itim ate transactions.

A ll leg itim ate financia l transactions are m ade on behalf o f ou r organ isation  and are correctly 

recorded as part o f our financia l recording system s. In the past year leg itim ate transactions 

w ith  the media have included the purchasing o f advertis ing  space and paym ent fo r hosting 

the Force in-house m agazine on-line.

It is conce ivab le  tha t m em bers o f the m edia could be registered as C overt Human 

In te lligence Sources and receive leg itim ate financia l paym ents. There have been no such 

inc idents in Suffolk.

(34) W h a t p o lic ie s  a n d /o r  g u id a n c e  are  in  p la ce  in  re la tio n  to  f in a n c ia l tra n s a c t io n s  

b e tw e e n  S u ffo lk  C o n s ta b u la ry  p e rs o n n e l and  th e  m ed ia .
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W e have no specific  polic ies o r gu idance in re lation to financia l transactions between 

C onstabu la ry  personne l and the media.

F inancia l transactions are covered by financia l regulations and finance  procedura l notes. 

The purchasing o f goods and serv ices are sub ject to procurem ent rules. These apply to all 

c ircum stances not specifica lly  to transactions w ith  the media.

(35) T o  w h a t e x te n t d o  y o u  b e lie ve  b r ib e ry  o f  p e rs o n n e l b y  th e  m e d ia  to  be a 

c u r re n t p ro b le m  fo r  S u ffo lk  C o n s ta b u la ry  ( if  a t a ll)?

There is no in te lligence to suggest tha t bribery o f o fficers o r s ta ff by the m edia is an issue in 

S u ffo lk  a t present.

The m ost recent investigation into leaks to the m edia ind icates they w ere  m ost likely 

m otivated by d isaffection arising from  planned organisational changes.

T ha t said I am a le rt to the issue and by no m eans com placent a lw ays recognis ing the 

potentia l threat.

(36) W h a t s te p s  a re  ta k e n : (a) to  e d u c a te  y o u r  p e rs o n n e l a b o u t b r ib e ry ; (b) 

o th e rw is e  to  p re v e n t th e  b r ib e ry  o f  y o u r  p e rs o n n e l; (c) p ro -a c tiv e ly  to  d e te c t 

b r ib e ry ; (d) re tro s p e c tiv e ly  to  in v e s tig a te  b r ib e ry ; and  (e) to  d is c ip lin e  

p e rs o n n e l ( if  any) w h o  a re  fo u n d  to  have  a c ce p te d  b r ib e s  fro m  th e  m e d ia ?

(a)

As referred to in my answ er to Q uestion 28 new  officers and sta ff receive initial tra in ing in 

respect o f the Data Protection A c t and the Freedom  of Inform ation Act. The Professional 

S tandards D epartm ent a lso de livers inputs regarding the expected standards o f professional 

behaviour.

(b)

Add itiona l tra in ing has been deve loped tha t incorpora tes the dangers and organisational 

concerns relating to social networking. This has been de livered to S tudent O fficers and 

new ly appoin ted Specia l C onstab les and Police C om m unity  S upport O fficers. Th is tra in ing 

includes the potentia l dangers and threats o f identity theft, b lackm ail and bribery.
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(C)

The ACID  in lia ison w ith the Vetting Unit m onitor all o fficers and sta ff w ith  known financia l 

issues as th is is a recognised trigger fo r increased vu lnerab ility  to corruption. A ll o fficers and 

s ta ff experiencing financia l d ifficu lties are risk assessed by the Vetting Unit. They are 

encouraged to d isclose s ign ifican t debts so tha t appropria te  support can be provided. In 

som e cases the risk assessm ent can result can result in tem porary  redep loym ent and /o r loss 

o f access to police system s.

The ACIU  is well p laced to investigate any a llegations o f bribery. They have the technica l 

capab ility  and estab lished in te lligence system s. They have the ab ility  to m on ito r the 

com pute r use o f o fficers and sta ff suspected to be vu lnerab le  to corrupt approaches.

(d)

A llega tions o f bribery w ould  be investigated to both crim inal and m isconduct standards. An 

appropria te  S en io r Investigating O ffice r w ou ld  be appo in ted draw ing upon o ther resources 

as required. A llega tions o f bribery w ould  be referred to the Independent Police C om pla in ts 

Com m ission.

(e)

The C onstabu lary has not recently investigated any a llegations o f bribery.

(37) D oes S u ffo lk  C o n s ta b u la ry  have  a p re s s  o ff ic e ?  W h a t ro le  d o e s  it fu lf i l?  It y o u  

d o  have  s u c h  an o ff ic e , w h a t is  th e  m e d ia ’s  a tt itu d e  to w a rd s  th e  p re s s  o ff ic e ?  

In p a r t ic u la r , a re  th e y  s a tis f ie d  b y  th e  p ro v is io n  o f  in fo rm a tio n  and  th e  ro u tin g  

o f  c o m m u n ic a tio n s  th ro u g h  y o u r  p re s s  o ff ic e  o r  d o  th e y  p re fe r  d ire c t c o n ta c t 

w ith  in d iv id u a l p e rs o n n e l w ith in  th e  S u ffo lk  C o n s ta b u la ry ?

S uffo lk  C onstabu lary opera tes a Headquarters based press office staffed by C orporate 

News C ffice rs  to m anage contacts from  the media be they by te lephone, em ail o r online (via 

the C n iine  M edia Centre). In addition, Local News C fficers, based a t key locations around 

the county, a lso have responsib ilities fo r m edia lia ison as well as m ore proactive work. 

G enerally, the system  w orks well and our C orpora te  C om m unications s ta ff have fostered 

professiona l, p roductive re la tionships w ith  all e lem ents o f the media. In general the media 

appears to be satisfied w ith  the provision o f in form ation routed through the press office that 

w ill w illing ly  m ake officers and s ta ff ava ilab le  fo r in terview  and com m ent w hen appropria te.
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On a sm all num ber o f occasions during the past year, C h ie f O ffice r co lleagues and I have 

had representa tions from  da ily  new spaper ed itors w ho had fe lt tha t the C onstabu lary had 

been tardy in the re lease o f som e inform ation. Each o f these instances has been fu lly 

exam ined and exp lana tions provided and on occasions jus tifiab le  critic ism s accepted and 

apo log ies offered. I have sought to use these instances as opportun ities to learn and 

im prove w ith  advice and gu idance being offered to ind iv idua ls w here  appropria te  and 

procedura l changes being im plem ented w here needed. I am op tim istic  tha t ou r develop ing 

force media strategy, w hich sees us publishing news and inform ation ‘as it happens’ via our 

new ly procured w ebsite  and social media, w ill s ign ificantly  reduce such concerns in future.

W hen an issue o f s ign ifican t concern regarding our service arises the local ed itors feel able 

to te lephone o r em ail me or one o f my C h ie f C ffice r colleagues. This is part o f a healthy 

re la tionsh ip  tha t enables us to deal open ly and frankly w ith  issues as they arise.

(38) W h a t l im ita t io n s , i f  any, a re  th e re  on  s ta f f  fro m  S u ffo lk  C o n s ta b u la ry  le a v in g  

to  w o rk  fo r  th e  m ed ia  and  v ic e  ve rsa .

There are no lim ita tions on sta ff leaving the C onstabu lary to w o rk  fo r the m edia o r vice 

versa.

(39) A re  re c o rd s  ke p t o f  th o s e  w h o  jo in  S u ffo lk  C o n s ta b u la ry  fro m  th e  m ed ia , o r  

g o  on  to  w o rk  fo r  th e  m ed ia  a fte r  le a v in g  S u ffo lk  C o n s ta b u la ry ?  If so , p lease  

d e s c r ib e  th e  s y s te m  in  p lace .

There are no special o r spec ific  records kept o f s ta ff w ho jo in  the C onstabu lary from  the 

m edia o r w ho jo in  the m edia upon leaving the C onstabulary.

C u r standard app lication form  requires deta ils o f previous em ployers from  w hich it m ight be 

possib le  to identify people w ho have previously w orked  in the m edia. It is our norm al 

practice to request references from  previous em ployers fo r the last five years in respect of 

app lican ts fo r police o ffice r and police sta ff posts. Th is m ight identify ind iv idua ls w ho have 

previously w orked in the m edia a lthough the prim ary purpose o f seeking references is to 

identify patterns o f behaviour in previous em ploym ent to inform  ou r decis ion as to w he ther 

o r not a person is su itab le  fo r ou r organisation.

25

MODI 00058752



For Distribution to CPs

It is w orth  m entioning tha t posts w ith in  the C orpora te  C om m unications D epartm ent are 

regarded as po litica lly restricted thereby placing restrictions on the ind iv idua l’s private life.

(40) T o  th e  b e s t o f  y o u r  k n o w le d g e  are  th e re  an y  d is c e rn ib le  p a tte rn s  in  th e  

m o v e m e n t o f  p e rs o n n e l fro m  th e  m ed ia  in to  S u ffo lk  C o n s ta b u la ry  and  v ic e  

v e rs a ?

I am not aware o f any d iscern ib le  pattern.

(41) W h a t le ve ls  o f  a w a re n e ss  and  e x p e r ie n c e  a re  th e re  in  S u ffo lk  C o n s ta b u la ry  o f 

“ m e d ia  c r im e s ”  and  in  p a r t ic u la r :  (a) u n la w fu l in te rc e p t io n  o f  c o m m u n ic a tio n s  

( in c lu d in g  th e  R e g u la tio n  o f  In v e s tig a to ry  P o w e rs  A c t); (b) b r ib e ry  o f  o f f ic ia ls  

b y  th e  m ed ia ; (c) b la c k m a il; (d) h a ra s s m e n t b y  p a p a ra zz i and  jo u rn a lis ts ; (e) 

t ra f f ic  a n d /o r  p u b lic  o rd e r  o ffe n c e s  c o m m itte d  b y  p h o to g ra p h e rs  and  

jo u rn a lis ts  p u rs u in g  s to r ie s ; (f) in c it in g  o f f ic ia ls  to  c o m m u n ic a te  c o n fid e n tia l 

in fo rm a tio n  he ld  b y  S u ffo lk  P o lic e / c o n s p ir in g  w ith  th e m  to  o b ta in  s u c h  

in fo rm a tio n ; and  (g) c r im e  w ith in  m e d ia  o rg a n is a tio n s  o th e r  th a n  th e  

fo re g o in g  (e .g. d is h o n e s t e x p e n s e  c la im s ).

S u ffo lk  C onstabu lary does not have any experience o f investigating ‘m edia c rim es’ o f the 

type deta iled in (a) to (g) above. During my tenure as C hie f C onstab le there have been no 

reported offences o r proactive investigations into these categories o f crime.

(42) W h a t s o r t  o f  p r io r ity  is  g iv e n  to , and  w h a t leve l o f  re s o u rc e s  a re  a v a ila b le  to  

dea l w ith , th e  above .

It is not possib le to genera lise  regarding the priority g iven to ‘m edia c rim es’ and the 

resources available . Each report w ould be assessed on its m erits and an appropria te  

investigating o ffice r appoin ted w ho w ould  draw  upon the breadth o f polic ing resources as 

required. The Force has a ‘tasking and co -ord ina ting ’ process tha t prioritises investigations 

and the a llocation o f resources in the face o f com peting dem ands.

(43) W h a t is  y o u r  c u r re n t im p re s s io n  o f  th e  c u ltu re  w ith in  S u ffo lk  C o n s ta b u la ry  in 

re la tio n  to  its  d e a lin g s  w ith  th e  p ress .

C ultu ra lly  Suffo lk  C onstabu lary has a c lea r set o f organ isationa l va lues tha t are lived ou t in 

the  day-to-day de livery o f polic ing in the county. The Force has a strong com m unity  focus
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and genera lly  en joys exce llen t support from  the public. In com parative  term s it is a re la tive ly 

safe county w here ou r m ost recent public survey show ed tha t 93%  of people fe lt safe in the 

area w here they live.

The Force has a shared C orpora te  C om m unications D epartm ent w ith N orfo lk Constabulary. 

Th is co llabora tive  approach w en t live in Ju ly  2011 and m eant s ign ifican t changes fo r all sta ff 

involved. The change saw  a s ign ifican t reduction in the num ber o f posts w ith in  the 

D epartm ent and the need to take on new  w ork ing practices to de live r a good service  w ith 

few er resources. Th is m odern isation has seen the adoption o f best practice m axim ising the 

use o f new  technology. W e are s ix m onths into the changes and a lready a com petent, 

cohesive and professiona l departm en t is em erg ing to support both S uffo lk  and Norfo lk 

Constabu laries.

W orking w ith  the national m edia is not a regu lar fea tu re  o f ou r day-to-day working. As a 

resu lt w hen a high profile  event o f national in terest occurs there is a heavy re liance upon the 

C orpora te  C om m unications D epartm ent to support and advise officers and staff.

W e have a very strong and genera lly  supportive  re la tionsh ip  w ith  all aspects o f our local 

m edia. Th is stem s from  the fac t tha t w e are all rooted in the local com m unities tha t we serve. 

W e also share m any s im ila r ob jectives in te rm s o f w anting to prom ote Suffo lk  as a vibrant, 

th riv ing  and above all safe county.

I support an open and transparen t approach w ith  the m edia and encourage officers and sta ff 

a t all levels to prom ote the good w ork  tha t they are doing. There are num erous exam ples on 

a daily basis o f o fficers and sta ff w ho are com fortab le  and able to do this. An exam ination  of 

the  da ily press cuttings, local m edia w ebsites and local news on radio and te lev is ion will 

reveal o fficers and sta ff responding confiden tly  to the media.

There are those ind iv idua ls w ho are less a t ease in dealing w ith the m edia. In these cases I 

have seen ind iv idua ls e rr on the side o f caution and w ithho ld  inform ation tha t should have 

been released. This has often been done w ith good m otive o r through lack o f confidence but 

has un in ten tiona lly  served to underm ine m edia relations.

O ur organisation is one tha t is w illing to exam ine itself, cons ider jus tifiab le  and well founded 

critic ism  and w here appropria te  learn lessons. This open and frank  approach to com pla in ts 

o r issues tha t have not been handled well has strengthened our re la tionship w ith  the local 

m edia and underp ins ou r professiona l relationship.

27

MODI 00058754



For Distribution to CPs

My overa ll aim  is build ing trus t and confidence in the C onstabu lary and the w ay we police 

local com m unities and th is underp ins the approach our organisation takes to media 

re lations. I am confiden t tha t m ost o fficers and sta ff in the organisation are confiden t to w ork 

pro fessiona lly  w ith the media to ach ieve th is aim.

(44) Do y o u  c o n s id e r  th a t th e re  a re  fu r th e r  s te p s  w h ic h  c o u ld  a n d /o r  s h o u ld  be 

ta k e n  to  e n s u re  th a t re la t io n s h ip s  b e tw e e n  th e  p o lic e  and  th e  m e d ia  a re  and  

re m a in  a p p ro p r ia te ?

In my role o f C h ie f C onstab le in S u ffo lk  I have not experienced any s ign ifican t issues arising 

from  corrup t o r im proper re la tionsh ips between my o fficers and s ta ff and m em bers o f the 

m edia.

I be lieve there  is no room  fo r com placency and tha t we m ust continue to create an 

env ironm ent in w hich positive and appropria te  re la tionships can flourish  w h ils t inappropria te  

re la tionsh ips and corrup t practice can be quickly identified and dea lt w ith. I believe key 

com ponen ts to ach ieving th is include:

C learly  articu la ted organ isationa l va lues 

S trong leadership 

G ood tra in ing

A  practical and pragm atic  po licy fram ew ork

P roportiona te m onitoring to ensure  organ isationa l behaviours are appropria te  

A  w illingness to learn and im prove w hen th ings go w rong

I antic ipa te  the next set o f im provem ents in my organ isation  w ill em erge from  our se lf

assessm ent and action plan utilis ing the HMIC check lis t from  the ‘W ithou t Fear o r Favour -  a 

rev iew  o f police re la tionsh ips ’ report. I am anxious to ensure tha t th is is ach ieved in a 

balanced w ay tha t does not unnecessarily  create bureaucracy o r inh ib it the vast m ajority of 

ou r professiona l and hard w ork ing officers and sta ff w ho en joy appropria te  and productive 

m edia re lations to the benefit o f the com m unities w e serve.

A d d it io n a l Issu e  -  F re e d o m  o f  In fo rm a tio n  R e q u e s ts

A  s ign ifican t issue fo r Suffo lk  C onstabu lary in its re la tionsh ip  w ith  the media is the  increasing 

dem and fo r in form ation under the Freedom  o f Inform ation Act. The table be low  illustrates
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th is increasing trend over recent years. As poiice resources are decreasing dem and in this 

area o f our business is increasing and adding pressure on a iready stre tched resources.

The m edia is the sing ie  ia rgest source o f the requests fo r inform ation. An exam ination  o f the 

290 m edia requests fo r in form ation received during 2011 show  tha t 95 w ere from  the iocai 

m edia and 195 from  the nationai media.

This is an area o f the re ia tionship between the poiice and the m edia tha t m ight m erit c ioser 

exam ination .

Y ea r Tota i Requests R equests From Media

2007 350 174

2008 469 218

2009 604 298

2010 546 229

2011 657 290

i beiieve tha t the facts stated in th is w itness s ta tem ent are true to the best o f my know iedge 

and beiief.

Signe(L.............................................................

S im on Ash

C hie f C onstab ie o f S u ffo ik  C onstabu iary

D a te :.. .2 7 /0 1  /1 2 .
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