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IN THE MATTER OF THE LEVESON INQUIRY INTO THE CULTURE, PRACTICES AND 
ETHICS OF THE PRESS

WITNESS STATEMENT OF 

THOMAS MOCKRIDGE

1 State who you are and provide a brief summary of your career history in the media,

1 .1 . I a m  th e  ch ie f e x e c u tiv e  o ffic e r (“C E O ") o f Nl G roup  L im ited  (know n  a s  N e w s  

In te rn ation a l) (''N l'’). Nl is th e  p are n t c o m p a n y  o f T im e s  N e w s p a p e rs  H o ld ings Ltd 

C 'TN H L”), o f w hich  T im e s  N e w s p a p e rs  Ltd ("T N L ”) is a  subsidiary. T N L  ow ns T h e  T im es  

an d  T h e  S u n d a y  T im es . N l is a ls o  th e  p are n t c o m p an y  o f N e w s  G ro u p  N e w s p a p e rs  Ltd 

(“N G N ”), w hich  ow n s T h e  S u n  an d  fo rm erly  published T h e  N e w s  o f th e  W orld . N l’s 

u ltim ate  p are n t co m p a n y  is N e w s  C orporation .

1 .2 . 1 b eg an  m y c a re e r  w orking  a s  a  rep o rte r fo r T h e  T aran ak i D a ily  N e w s  n e w s p a p e r in 

N e w  Z e a la n d . I m oved  to  A u s tra lia  in 1 9 8 0 , w orking  first fo r T h e  S y d n e y  M orn ing  

H era ld  a s  a  f in a n c e  and e c o n o m ic s  reporter, then as  an  a d v is e r fo r th e  A ustralian  

Treasu re r, th e  R t. H o n . P au l K eating . I jo in ed  N e w s  Lim ited in 19 91 , w h e re  I w as  

ass is tan t to th e  C E O  until ea rly  19 97 . I then  b e c a m e  C E O  o f N e w s  C o rp o ra tio n ’s P ay  

T V  jo in t ven tu re , Foxtel, w hich  is a  position 1 held  for th ree  ye a rs  b e fo re  transferring  to 

N e w s  C o rp o ra tio n ’s H ong K ong b a s e d  T V  com pany, S tar TV.

1 .3 . In 2 0 0 1  I w a s  ap po in ted  m a n a g in g  d irec to r o f In d ep en d en t N e w s p a p e rs  Ltd (N e w  

Z e a la n d ’s la rg est n e w s p a p e rs  p ub lisher an d  a  subsid iary o f N e w s  C o rp oration ) and  

C h a irm an  o f th e  pay  T V  g ro up  S k y  N e w  Z e a la n d  Ltd.

1 .4 . In la te  2 0 0 2 , I trans ferred  to Ita ly  and  led th e  m e rg er b e tw e e n  th e  tw o  pay T V  

opera to rs . S tre am  T V  an d  Te lepu i, w hich  resu lted  in th e  crea tion  o f S ky  Italia . U pon  

com pletion  o f  th a t m erger, I w a s  ap p o in ted  C E O  o f S ky  Italia . In 2 0 0 8 , I w a s  also  

ap p o in ted  N e w s  C o rp o ra tio n ’s C h ie f E xecu tive , E u ro pean  Telev is ion . In m id -2 0 0 8  I w as  

e le c ted  to  the S u perv isory  B oard  o f S ky  D eutsch land  A G  (then  P re m ie re  A G ), a  

G e rm a n  public com pany, an d  in F e b ru a ry  2 0 0 9  I w as  ap po in ted  to  th e  board  o f British 

S ky  B roadcas tin g  pic, both o f w h ich  a re  positions I still hold,

1 .5 . I w a s  ap p o in ted  C E O  o f Nl fo llow ing th e  dep artu re  o f R e b e k a h  Brooks, and  I 

su b sequ en tly  b e c a m e  a  d irec to r o f N l and  its subsid iaries .

Explain how the system of corporate governance is supposed to work at The Times, The 
Sunday Times, The Sun and The News of the World of which you are a proper officer, 
with particular emphasis on systems to ensure lawful, professional and ethical conduct 
and by reference to any relevant documents.
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2 .1  Fo llow ing th e  q losure o f th e  N e w s  o f th e  W o rld  in July 2 0 1 1 , m y an sw e r to this question  

covers N l an d  th e  th ree  titles T h e  T im es , T h e  S u n d a y  T im es  an d  T h e  S un.

2  2  T h e re  a re  s e v e ra l lay ers  o f co rp o ra te  g o v e rn a n c e  within N l. T h e s e  o p e ra te  both a t the  

co m pany w id e  level, re la ting  to th e  co n d u ct o f all N l em p lo ye es , and  a t th e  level o f 

n e w s p a p e r titles, re la ting  to  th e  co n d u ct o f  th e  E d itors and  th e ir team s .

2  3  T h e s e  co rp o ra te  g o v e rn a n c e  m ach an ism s  include m onitoring by th e  N l c o m p an y  boards  

o f directors; in te rn a l control p ro ced u re s  including those relating  to  co m p lia n c e  m atters; 

w ee k ly  e x e c u tiv e  m a n a g e m e n t m eetin g s  w hich  include th e  th ree  Editors; an d  th e  w ork  

o f th e  C o rp o ra te  A ud it D e p a rtm e n t. T h e s e  all en co m p a ss  th e  o peratio ns o f T h e  T im es, 

T h e  S u n d ay  T im e s  an d  T h e  S u n  a n d  a re  d e ta iled  below.

2 .4  First, th e  N l board  o f d irec to rs has a key  ro le  in co rp o ra te  g o vern ance . S in c e  m y  

ap p o in tm ent, I h a v e  re v ie w e d  th e  board  struc tures  fo r N l an d  Its subsidiaries. A s a  

result, a  N e w s  C o rporation  represen ta tive , th e  N e w s  C orporation  Interim  G ro u p  G en era l 

C ounsel, h as  b een  ap p o in ted  to NTs board  a n d  a  second  N e w s  C orporation  

re p res en ta tive  w ill shortly b e  appo in ted .

2;'M T h e  N l board  is to m e e t not less frequ en tly  th an  on a quarterly  basis to a d d re s s  issues  

o f s ign ificance to th e  com pany , as  w ell as m atte rs  o f co m p an y  form ality. In fact, during  

a recen t m eeting  on  10'*' O c to b e r 2011 th e  decis ion  w as  m a d e  to m e e t on a m onthly  

basis in o rd er to  a c c o m m o d a te  th e  w o rk  being  p erfo rm ed  in th e  a re a  o f co m pliance. As  

w ell as  reporting su cc es se s , th e s e  regu lar board  m eetings a llow  potentia l p rob lem atic  

issues or con cern s  to b e  identified, d iscu ssed  and  d ea lt w ith appropriately. T h e  th ree  

Editors will b e  requ ired  to a ttend  e a c h  N l board  m eeting  to report on th e  p e rfo rm an ce  o f 

their titles an d  th e ir titles’ co m p liance  records an d  to a llow  board  m e m b e rs  to question  

th em  on title m atte rs  including sources o f inform ation.

2 .6  In addition to  th e  board  o f N l, th e  artic les  o f association  o f T N H L  a re  unique and  contain  

specific  g o v e rn a n c e  provisions in o rd er to p re s e rv e  th e  ed itoria l in d e p e n d e n c e  o f T h e  

T im es  an d  T h e  S u n d a y  T im es . T h e s e  resulted  from  undertak ings g iven  by N l to the  

S ecre tary  o f S ta te  fo r T ra d e  fo llow ing th e  acquisition  o f the titles in 1981 in resp on se  to 

concern  a t th e  tim e  th at u n d u e  p ressu re  fro m  Nl m a n a g e m e n t w ould  in fluence the  

stories w ith in  th e  n e w s p a p e rs . T h e  artic les  p rovide that th e re  should be no m o re  than  

2 0  directors o f T N H L , o f  w h o m  a t lea s t six shall b e  “In d ep en d en t N a tio n al D irectors" (at 

least tw o o f w hich  m u st be d is tinguished  journalis ts  o r persons having  particu lar 

kn o w led g e  o r e x p e rie n c e  o f jou rn a lism ). T h e  a g re e m e n t o f a  m ajority o f the  

In d ep en d en t N a tio n al D irecto rs is requ ired  to:

2 .6.1 p erm it N l to d ispose o f T N H L ;
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2.6;2 a p p o in t an d  d ism iss  the E d ito r-In -C h ie f, the E d ito r o f T h e  T im es  an d  th e  Editor 

o f T h e  S u n d a y  T im es ; an d

2.6.3 reso lve  d is p u tes  b e tw e e n  th e  Editors and  th e  com pany , th e ir decis ion  being  

final and binding.

2.7 T h e  T N H L  board  m e e ts  on  a  quarterly  basis . T h e  boards o f T N L , N G N  a n d  N1 Trading  

Ltd (w hich  en ters  into con trac ts on  b e h a lf o f  o ther g ro up  co m p a n ie s ) m e e t as  required.

2.8 S econd ly , th e re  a re  a n u m b e r o f g u id e lin es  an d  policies issued  by N l a n d /o r by N ew s  

C o rp o ra tio n  w hich  all e m p lo y e e s  a re  e x p e c te d  to a d h e re  to. Specifically:

2.8.1 N e w s  C o rp o ra tio n 's  S tan d ard s  o f B usiness C o n d u c t T h e  lates t ed ition  o f the  

N e w s  C o rp o ra tio n ’s  S ta n d a rd s  o f B usiness C o n d u c t h as  recently  been  

re issued  to all N l s ta ff in h ard  copy.

2.8.2 N e w s  C o rp o ra tio n ’s G lo b a l A n ti-B rib ery  an d  A n ti-C orruption  Policy an d  its 

R eco rd  R e ten tio n  Policy.

2.8.3 N e w s  In ternational policies, pub lished  on th e  N l in tranet, w h ich  co ve r the

follow ing areas: F inancia l, E d itorial, D a ta  P ro tection , In fo rm ation  Technology, 

H e alth  and  S afe ty , C o n trac ts  an d  E m ploym ent. T h e  policies specifically  

re le v a n t to m ain ta in ing  law ful, e th ica l o r p ro fessional co n du ct a re  listed below :

l l  th e  P re s s  C o m p la in ts  C om m ission  ("P C C ") Editors C o d e  o f

P ractice  (th e  “P C C  C o d e ”)

(ii) C o n trac ts  P olicy

(iii) A p p ro va ls  A u thority  Policy

(iv) E x p e n s e s  Policy

(V) D isc ip linary  an d  D ism issa l P ro ce d u re

(v i) C on flic ts  o f In te res t P olicy

(vii) D a ta  P ro tec tion  P o lic ies
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2.8.4 P rio r to  m y jo in ing  N l, it is c le a r th a t th e re  w e re  ins tances o f illegal conduct at 

T h e  N e w s  o f th e  W orld . S u ch  c o n d u c t w a s  in d irect b reach  o f th e  c o m p an y ’s 

ru les an d  regu lations an d  this ind ica tes  that th e re  w e re  serious failings in e ith er  

th e  c o m p a n y ’s co rp o ra te  g o v e rn a n c e  structure a n d /o r its im plem entation . Nl 

ta k e s  th e s e  m a tte rs  e>^tremely seriously. A s  a  result, th e  fo llow ing policies a re  

in th e  p rocess o f being  ap p ro ve d  a n d  im p lem ented:

Nl A n ti-B ribery  Policy

(ii) N l W h istleb low ing  Policy

(iii) P ay m e n ts  Policy

(iv) U p d ated  D a te  Protection  Policy

(V) R eco rd  M a n a g e m e n t Policy

2  9  Thirdly, th e  position o f C h ie f C o m p lia n c e  O fficer fo r N l w a s  es tab lished  in S e p te m b e r  

2011 . T h is  position is currently be ing  filled by a  law yer from  A llen  & O very  w h ils t a 

p e rm a n e n t e m p lo y e e  is being  recruited . T h e  C h ie f C o m p lia n c e  O fficer is respons ib le  fo r 

ensuring  c o m p a n y -w id e  an d  title -w id e  co m p lia n c e  w ith  th e  law  and  w ith  NTs policies  

listed in 2 .8 .3  a b o v e  (an d , w h e re  ap p lica b le . N e w s  C o rporation ’s po lic ies) and  reports  

directly to m e . T h is  co m p lia n c e  rem it is s p lit  into five key area s : P C C  and  journalistic  

policies; d a ta  protection  and  in form ation  security; e m p lo ym en t/H R ; an ti-b ribery /an ti- 

corruption; and  fin a n c e  an d  contracts. A t m y request, th e  interim  C h ie f C o m p lia n c e  

O fficer is currently  undertaking, in con junction  with th e  D irector o f Legal A ffairs, an  

internal rev iew  o f all N l po lic ies w ith in  this co m p lia n c e  re m it and  updating  and clarifying  

policies w h e re  requ ired . N e w  polic ies w hich  a re  currently being  ap p ro ved  and  

im p le m e n te d  a re  listed in 2 .8 .4 . a n d  o ther specific  w ork is re ferred  to in m y a n s w e r to  

question  6 .
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2.10 Fourthly, N l’s u ltim a te  p a re n t com pany , N e w s  C o rp o ra tio n , has a  C o rp o ra te  Audit 

P e p a rtm e n t w hich  p rovides re a s o n a b le  as s u ra n c e  on th e  e ffec tiveness  an d  effic iency of 

operations, including re la ted  o pera tio na l an d  financia l controls, th e  reliability o f financial 

reporting  an d  co m p lia n c e  w ith  a p p lic a b le  law s  an d  regu lations. It does  so  on th e  basis  

o f an  an n u a l p lan  w hich  is d eve lo p ed  on th e  b asis  o f an  a s s e s s m e n t o f sign ificant risks  

to  N e w s  C o rporation  an d  its co rp o ra te  group . NTs bus in esses  a re  su b jec t to  aud its  as  

requ ired  by th is an n u a l p lan. E x a m p le s  o f au d its  in th e  F isca l Y e a r 2 0 1 2  an n u a l p lan are  

re v iew s o f ad vertis in g  re ve n u e , c ircu la tion  re ve n u e , ed itoria l contributions (i.e . the  

ap p ro va l fo r p aym en ts  m a d e  in return  fo r s to ries ), n o n -em p lo yee s  (i.e . N l ’s d ea lin g s  with  

fre e la n c e rs  an d  o th e r con trac to rs ), co m p lia n c e  w ith  the U K  Bribery A ct. N l’s digital 

m e d ia  o pera tio ns  an d  g e n e ra l IT  contro ls (such  a s  IT  security  issues). T h e  results of 

such aud its  a re  repo rted  to N l m a n a g e m e n t an d  th e  A u d it C o m m itte e  o f  th e  N ew s  

C o rporation  B oard  o f  D irec to rs  and a n y  issues a re  ad d re s s e d  by putting a  p lan  o f action  

in p lace . A  fo llow  up p ro cess  ex ists  to  confirm  w h e th e r th e s e  action  p lans h ave  been  

im p le m e n te d . A lthough  th e  co m p lia n c e  g u id e lin es  an d  p ro cedures  s e t o u t ab o v e  are  

estab lished  to  en s u re  law ful, p ro fess ion al an d  e th ica l conduct, such aud its  ass is t in 

d etec ting  b rea kd o w n s  in th e s e  controls.

2.11 Fifthly, th e  N l e x e c u tiv e  m a n a g e m e n t te a m  m e e ts  regu larly  an d  this is an  opportunity to  

co n s ider co m p lia n c e  issues. T h is  te a m  consists  o f th e  d irectors o f th e  following  

divisions: B usiness D e v e lo p m e n t. C o m m erc ia l, C o m m un icatio ns , F in an ce , H u m an  

R e so u rce s , Legal, M arke tin g  & S a le s  and  O pera tio ns , th e  th re e  Editors, a s  w ell as  

m yself. T h is  te a m  m e e ts  on a  w e e k ly  basis. D uring  th ese  m eeting s  th e  executive  

m a n a g e m e n t te a m  d iscu sses  d ay  to day  b us iness issues an d  ra ise  im portan t issues  

w ith m e  a s  th e  C E O . B y w a y  o f e x a m p le , a t a  re ce n t m eeting , an upd ate  w a s  provided  

on th e  w ork  being u n d ertake n  by th e  interim  C h ie f C o m p lia n c e  O fficer in assess in g  the  

curren t po lic ies an d  p ro ced u res  and  progress in rolling out tra in ing  re la ting  to th e  new  

U K  B ribery Act.

2.12 T h e  ab o v e  m entio ned  struc tures  an d  p ro cesses  p rovide  a co rp o ra te  g ov ern a n c e  

structure fo r N l and  all o f its em p lo y e e s . Looking a t the titles specifically, th e  Editors  

h ave  u ltim ate  responsib ility  fo r ensuring  th at th e ir reporters and o th e r s ta ff b eh ave  

lawfully, p ro fess ionally  and  eth ica lly  an d  th ey  se t th e  to n e  o f the paper. O n  a  da ily  basis  

th e  E d itors d e le g a te  responsib ility  to th e  D e p u ty  E d itors an d  S en io r S u b  Editors. Th is  

o p e ra te s  successfu lly  on th e  basis  th a t D e p u ty  E d ito rs  and  S en io r S u b  Editors a re  

m akin g  sound ju d g e m e n ts  in relation  to  th e  stories in ea ch  pap er an d  th a t th ey  re fer  

issues u pw ards  a s  ap p ro p ria te . O rg an is ed  fo ru m s help  to  fac ilitate  this. By w a y  of 

e x a m p le . T h e  Sun h as  a  da ily  new s co n fe re n c e  w hich  is chaired  by th e  Editor and  

during w hich  p roposed  stories a re  d iscussed , if an y  a re  d e e m e d  con trovers ia l th e re  will 

b e  a  d iscuss ion  a s  to w h e th e r th ey  m a y  involve a  potentia l b reach  o f th e  P C C  C o d e .
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213 Each Editor has a Managing Editor who, broadly speaking, is responsible for 

operational Issues. Prior to July 2011, each title had its own Managing Editor. However, 

following a restructuring in July, there is now one Managing Editor for The Times and 

The Sunday Times and one for The Sun. In this role, the Managing Editor oversees the 

title’s editorial budget; is responsible for approving payments in line with the current 

approval processes and limits; works closely with the in-house legal team where there 

are particular concerns about the legal implications of, or risks arising from, a story; 

works closely vi/ith HR on employee-related matters, facilitates and keeps records of 

staff training; and oversees commeroial matters including contracts.

2.14 As with the Managing Editors, The Times and The Sunday Times share an in-house 

legal team. Prior to it ceasing publication in July 2011, the News of the World and The 

Sun also shared a legal team (although individual lawyers within the team were 

designated to the different titles). The in-house legal team report to the Director of Legal 

Affairs, a position currently being fulfilled on an interim basis by a senior lawyer from 

Allen & Overy, but soon to be replaced by a permanent lawyer of equivalent seniority. 

The in-house legal department provides advice on ad hoc legal queries from staff, which 

may include advising on issues relating to legal and ethical conduct, and organises 

training to staff on legal and compliance issues -  particularly where there are changes 

in the law and in relation to the PCC Code. In addition, they advise in relation to legal 

issues arising from stories which have already been run, such as in dealing with 

complaints and, on occasion, litigation and taking the lead in liaising with the PCC about 

stories referred to them.

2.15 All journalists are issued with copies of the PCC Code and the importance of it is 

emphasised through training sessions. This is led by the in-house legal team. A hard 

copy of the PCC Code has been reissued to reporters across all three titles;

Explain how you understand the system of corporate governance to work in practice at
The Times, The Sunday Times, The Sun and The News of the World with particular
emphasis on systems to ensure lawful, professional and ethical conduct.

3.1 Following the closure of the News of the World in July 2011, my answer to this question 

covers NI and the three titles The Times, The Sunday Times and The Sun.

3.2 The systems that I have outlined above are those that operate in practice. However, 

given that changes have been, or are in the process of being, made to these systems 

over the last few months, including the issuing of new policies, a period of bedding 

down is expected for these processes and policies.
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3.3 Policies and processes may also change over time as required. For example, as an 

interim measure Nl board meetings are to be convened monthly until further notice, as 

opposed to quarterly. In addition, as I note above, the three Editors will now be required 

to attend each board meeting to report on the performance of their titles and their titles’ 

compliance records and to allow board members to question them on title matters 

including sources of information.

What is your role in ensuring that the corporate governance documents referred to 
above and all the relevant policies are adhered to in practice? If you do not considpr 
yourself to be responsible for this, please tell us who you consider to hold that 
responsibility.

4.1 It is ultimately my responsibility to ensure that our corporate governance policies and 

procedures are adhered to in practice, although I obviously rely on the executive 

management team and the Editors to assist me in this role.

4.2 The Director of Legal Affairs and, since the role was established, the interim Chief 

Compliance Officer assist me in ffiiis role.

Are the documents and policies referred to above adhered to in practice, to the best of 
your knowledge?

5.1 Yes.

Have these practices changed, either recently as a result of the phone hacking media 
interest or prior to that point, and if so, what were the reasons for the change?

6.1 As previously mentioned, prior to my joining Nl, It is clear that there were instances of 

illegal conduct at The News of the World and that such conduct was in direct breach of 

the company’s relevant compliance rules and regulations. In my answer to question 2, I 

describe the systems of corporate governance which are now being approved and 

implemented to address these breaches. In particular, I would like to emphasise that:

6.1.1 News Corporation’s Standards of Business Conduct has been reissued to all 

employees in hard copy:

6.1.2 a hard copy of the PCC Code has been reissued to reporters across all three 

titles;

6.1.3 the role of Chief Compliance Officer has been created and the current interim 

Chief Compliance Officer Is undertaking a review of all relevant NI compliance 

policies and updating and clarifying them where required;

6.1.4 an Nl whistleblowing policy has been approved which builds on the existing 

News Corporation whistleblowing policy;
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6.1.6 a new interim policy dealing with the making of payments, and in particular 

cash payments, has been put in place. I understand that this is referred to in 

more detail in the statement provided by the Chief Financial Officer;

6.1.6 I have given oral instructions to each Editor that none of the titles may engage 

private investigators without my prior authorisation until further notice; and

6.1.7 going forward, all new employment contracts will contain a provision requiring 

employees to comply with the terms of Nl's policies and. in the case of 

reporters, the PCC Code. Work will soon be underway to review all existing 

contracts with the intention of including a similar provision where those 

contracts do not already set this out. In addition, all future contracts are to be 

approved by me prior to being finalised.

6.2 In addition to these steps, an independent Management and Standards Committee (the 

“MSC”) was established in July of this year by News Corporation. The MSC is 

comprised of two full time executives and one part time legal executive and chaired 

independently by Lord Grabiner QC. The MSC reports directly to Joel Klein, Executive 

Vice President and News Corporation Board director, who in turn reports to Viet Dinh, 

an independent director and Chairman of News Corporation’s Nominating and 

Corporate Governance Committee. Both regularly update the News Corporation Board 

of directors in respect of matters concerning the MSC.

According to its terms of reference, the MSC is authorised to have oversight of, and 

take responsibility for, all matters in relation to the News of the World phone hacking 

case, police payments investigation and all other connected issues at Nl. These include, 

but are not limited to, the police enquiries, civil proceedings. Parliamentary proceedings, 

the present inquiry and the PCC.

6.4 In the course of its role, the MSC has commissioned the law firm Linklaters LLP to 

conduct a review into journalistic practices across The Times, The Sunday Times, The 

Sun and, subject to the limitations in place due to the concurrent police investigation. 

The News of the World, That review is on-going. However, the fact that this investigation 

is being undertaken does not mean that there is any evidence to suggest that the illegal 

conduct which occurred at The News of the World occurred on any of Nl’s other titles. 

As CEO, where I have had any specific areas of concern, I have requested the MSC 

and its advisors to undertake specific inquiries into these areas.

6.5 The MSC will also be responsible for proposing and overseeing the implementation of 

new compliance, ethics and governance procedures at Nl. It has commissioned lawyers 

Olswang LLP to review journalistic policies, practices and systems at the Nl titles and 

make recommendations in this regard.
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S.6 The MSC has closely liaised with me in order to collect the necessary records in order to 

carry out their tasks and also keeps me abreast of information coming to light in the 

course of its work. On occasions, where the MSC has become aware of information 

which provides grounds for dismissal of an employee, the MSC has made a 

recommendation to Nl that the relevant employee should be dismissed. Nl, under my 

instruction, has then decided to aot upon this recommendation.

6 7 As CEO I have taken the view that it is appropriate that compliance within Nl be 

strengthened immediately. I have therefore not waited for the output of the reviews 

referred to above. I have implemented, or am in the process of implementing, new 

policies as described in my answer to question 2 and as above. Current policies, 

practices and systems may be adjusted later in line with the findings of the reviews.

Where does the responsibility for checking sources of information (including the method 
by which the Information was obtained) lie; from reporter to news editor/showbiz 
editor/royal editor to editor; and how is this done in practice (with some representative 
examples to add clarity)?

7.1 The ultimate responsibility for checking sources of information lies with the Editors. 

However, an Editor would not be aware of the source of every story that features in his 

paper. Generally I would only expect an Editor to concern himself with the sources of 

particularly significant or controversial stories. Editors rely on the judgement of their 

Deputy Editors and Sub-Editors, who in turn rely on their reporters -  particularly where 

those reporters are senior and experienced. In many cases, of course, the source for a 

story will not be confidential -  for example, the source may be a press release. Where, 

however, a journalist believes they have obtained information in confidence, the PCC 

Code states that the journalist has a moral obligation to protect the source. Instead, they 

may disclose the nature or circumstances of the source, and, if the story is potentially 

defamatory, whether or not the source is prepared to go on the record. In these 

circumstances, if such a story is run, it will be because the Deputy Editor and/or Sub

Editor (and the Editor, if he is aware) trusts the journalist in question.

7.2 I understand that the Editors will be providing some representative examples in their 

responses to the inquiry.

To what extent are and should board members be aware of the sources of information 
which make up the central stories featured in The Times, The Sunday Times, The Sun 
and The News of the World (including the method by which the information was 

obtained)?

8.1 Following the closure of the News of the World in July 2011, my answer to ttils question 

covers Nl and the three titles The Times, The Sunday Times and The Sun.
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B it Board members should not be aware of the specific sources for any stories, as that is 

not the board’s role. Instead, I would expect the board members to be aware of the 

types of sources that journalists use since that is part of understanding one aspect of 

Nl’s business risks. If a story is obtained from a confidential source then the PCC Code 

states that the journalist has a moral obligation to protect the source. The board will rely 

on NTs relevant policies and procedures and its system of corporate governance to 

satisfy itself that the journalists are operating within the PCC code.

9 To what extent do you consider that ethics can and should piay a role in the print media? 
What do you consider “ethics” to mean in this context?

I believe that ethical standards are essential in journalism. Journalists have 

responsibilities to their readers, the subjects of their reporting, the public at large, their 

publications and to each other. I understand the term “ethics” in Journalism to refer to a 

journalist reconciling these competing responsibilities. I also believe that the benchmark 

for the ethical obligations of journaliste is well formulated in the PCC Code in that it 

provides guidelines under areas such as accuracy, privacy, children, confidential 

sources, but makes important reference to the public interest. For example, I consider 

that It would be unethical for a journalist who was aware of information the publication of 

which would be in the public interest to withhold that information from publication, even 

if the source of that information had provided it in breach of their own obligations.

9,2 I also believe as a practical matter that this discussion cannot be confined to the print 

media, particularly given the significant volume of journalism in other media and what 

used to be considered as print journalism is now also frequently operating over digital 

medium as well.

10 As a proper officer of the company, to what extent do you feel or have you feK any 
financial and/or commercial pressure from others, and If so from whom? Has any such 
pressure affected the decisions you made as a proper officer of the company?

10.1 The newspaper business is a competitive one and, with any such business, you are 

always operating under commercial and financial pressures. I have never felt that any of 

those pressures at Nl are inappropriate, nor have I ever felt that any of the decisions I 

have made as CEO have been inappropriately affected by them. To the contrary. News 

Corporation has been very supportive in the current circumstances of greatly reduced 

profits following the closure of the News of the World,

10.2 As detailed in my answer to question 2, the TNHL board is specifically structured in 

order to preserve the editorial independence of The Times and The Sunday Times.

11 As a proper officer, to what extent have you had a financial incentive for The Tim^s, The 
Sunday Times, The Sun or The News of the World to print exclusive stories?
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11.1 Following the closure of the News of the World in July 2011, my answer to this question 

covers Nl and the three titles The Times, The Sunday Times and The Sun.

11.2 No part of my remuneration is linked to any of the titles printing exclusive stories. The 

production of exclusive stories does, however, drive circulation and therefore advertising 

revenues and so is an important part of a newspaper’s business model

To the best of your knowledge, have The Times, The Sunday Times, The Sun or the News 
of the World used, paid or had any connection with private investigators in order to 
source stories or information and/or paid or received paymente in kind for such 
information from the police, public officials, mobile phone companies or others with 
access to the same? If so, please provide details of the numbers of occasions on which 
such investigators or other external providers of information were used and of the 

amounts paid to them.

12.1 Clearly, the backdrop to this inquiry is what went on at the News of the World. At the 

time of writing, 16 people have been arrested (15 of whom were on staff at the News of 

the World at some stage) and the police investigation into phone hacking is ongoing. In 

light of that, and the fact that I did not take up my position with Nl until after the News of 

the World ceased publication, what I can say about this is limited; although I understand 

that certain volumes of material have already been made available to the inquiry 

through the documents which have been disclosed in civil proceedings.

12.2 On 10 July 2011, the News of World ceased publication. Even in those cases where 

individuals might otherwise have been cooperative, the police have requested that we 

do not interview the individuals concerned. Further, the company has been restricted in 

conducting its own investigation in order to avoid prejudicing the police investigation. 

We have, however, very recently obtained permission from the Metropolitan Police 

Service for Linklaters to begin its own investigative efforts in relation to the News of the 

World.

12.3 Additionally, a major exercise has been conducted in reconstructing and collating a 

database of historic emails and other documents, constituting around 10 terabytes 

worth of data. That restore is nearing completion. In light of the very recent relaxation of 

the restrictions by the MPS, the review of material extracted from that database by 

Linklaters is about to begin and I will ensure that Nl wjll provide material of relevance to 

theinquiry.
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12.4 In respect of my answer to this question for the remaining titles, the term “private 

investigator” requires definition. I consider a private investigator to be an individual or 

agency that holds Itself out as being skilled in sourcing information that is not otherwise 

publicly available. This is not the same as a search agency which conducts searches of 

publicly available records such as the electoral roll, records of births, deaths and 

marriages and Companies House records.

12.5 I am aware that private investigators have been used by the papers from time to time to 

assist them in sourcing information for stories. I understand that the Editors will provide 

further details as to the position in relation to the use of private investigators by the titles 

for which they are responsible in their statements to the inquiry. As I note above, as a 

precautionary measure I have instructed Editors to seek my approval before engaging 

any private investigators until further notice. However, since joining I have not been 

requested to give such approval.

12.6 To the best of my knowledge, none of The Times, The Sunday Times or The Sun has 

ever paid or made payments in kind for information from the police, public officials, 

mobile phone companies, or others with access to the same confidential information.

13 Vlfliat was your role in instructing, paying or having any other contact with such private 
investigators and/or other external providers of information?

13.1 None.

14 if such investigators or other externai providers of information were used, what poiicy or 
protocoi if any, was used to facilitate the use of such investigators or other externai 
providers of information (for exampie, in reiation to how they were identified, how they 
were chosen, how they were paid, their remit, how they were told to check sources, what 
methods they were told to or permitted to e>hploy in order to obtain the information and 
so on)?

14.1 At the time of writing, Nl is actively developing a poiicy for private investigators to 

address this if the need arises in the future. I have introduced a rule that a private 

investigator may only be used if I have approved the specific engagement. I do not 

believe that, previously, any of the titles had a written policy or protocol to facilitate the 

use of private investigators.

14.2 The use of search agencies is subject to the standard approval processes which apply 

when engaging and paying third parties.

15 If there was such a policy or protocol, was it followed, and if not, what practice was 
followed in respect of all these matters?

15.1 See my response at paragraph 14.1 above.
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16 Are there any situations in which neither the existing protocol/policy nor the practice 
were foilowect and if so, what precisely happened or failed to happen in those situations? 
What factors were at play in deciding to depart from the protocol or practice?

16.1 See my response at paragraph 14.1 above.

17 To what extent are you aware of protocols or policies operating at The Times, The 
Sunday Times, The Sun and The News of the World in relation to expenses or 
remuneration paid to other external sources of information (whether actually 
commissioned by those newspapers or not)?

18

18

17.1 Following the closure of the News of the World in July 2011, my answer to this question 

covers Nl and the three titles The Times, The Sunday Times and The Sun.

17.2 As noted in my answer to question 2, Nl has developed an interim payments policy. I 

understand that the details of this policy are set out in the statement provided by the 

Chief Financial Officer.

What is the practice of The Times, The Sunday Times, The Sun and The News of the
World in relation to payment of expenses and/or remuneration paid to other external
sources of information (whether actually commissioned by those newspapers or not)?

18.1 Following the closure of the News of the World in July 2011, my answer to this question 

covers Nl and the three titles The Times, The Sunday Times and The Sun.

18.2 To the best of my knowledge, the practice across all three titles is in line with the policies 

I have described above and I understand are set out in more detail in the statement 

provided by the Chief Financial Officer.

In respect of editorial decisions the editors have made to publish stories, what system of
oversight, if any, is there? Provide examples of how that has worked in practice.

19.1 All three Editors report directly to me and are accountable for their newspaper. I rely on 

their judgement in giving them this responsibility. All three Editors delegate responsibility 

appropriately among their staff based on the same principle. I make a point of reading 

the daily titles each day and I have regular interaction with each Editor both by 

telephone and in person discussing, among other subjects, stories and sources. There 

is also an acute awareness within Nl of the importance of the legality of sources. By way 

of example, I recently reviewed with the Editor of the Sun a list of stories covering 

celebrities, sportspeople and government matters that we rejected, but which were 

featured in other newspapers. In doing so, I was made aware of the judgments being 

made on whether to run such stories and could check that they were in line with my 

own.
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19.2 Given the short timetabie in which each paper has to be produced, reai time editoriai 

oversight is not practicai and editoriai oversight generaiiy works retrospectively. 

However, on rare occasions Editors wiii ring me in advance to discuss a particuiar story 

For example, I was recently kept up to date on a situation where an expiicit video of a 

TV personality had been offered to a Sun journalist. After the journalist had viewed the 

video they beiieved it to be legitimate, but could not validate the legality of the source 

and therefore rejected the story.

19.3 Since joining Nl, I have had no specific issues during my daily read across the three 

titles with editorial decisions that have been made.

2 i  Have yoy, or The Times, The Sunday Times, The Sun or The News of the World (to the 
best of your knowledge) ever used or commissioned anyone who used “computer 
hacking’’ in order to source stories, or for any other reason?

20.1 As with my answer to question 12 above, I shall restrict my response to this question to 

my knowledge of The Times, The Sunday Times and The Sun.

20.2 Neither I nor, to the best of my knowledge. The Sunday Times or The Sun has ever 

used or commissioned anyone who used “computer hacking” in order to source stories 

or for any other reason. In relation to The Times, I am aware of an incident in 2009 

where there was a suspicion that a reporter on The Times might have gained 

unauthorised access to a computer, although the reporter in question denied it. I 

understand that that person was given a formal written warning as a result and that they 

were subsequently dismissed following an unrelated incident.

21 Has the company conducted any inquiry into phone hacking or computer hacking or 
“blagging” or bribery or corruption and, if so, what was your role and the outcome?

21.1 As I noted above, the MSC has retained Linklaters LLP to assist it in conducting a 

review of reporting practices across The Times, The Sunday Times, The Sun and, 

subject to the limitations in place due to the concurrent police investigation. The News of 

the World. Specifically, this review is intended to identify any instances of:

(i) phone or computer hacking;

(ii) inappropriate instructions or behaviour in relation to the engagement and payment 

of private investigators;

(iii) payments made or other value given to public officials; and

(iv) corruption.
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2 1 .2  The review Ts currently ongoing. My role in relation to this review is to ensure that 

Linklaters has access to ail relevant staff and documents necessary for them to 

complete this exercise as quickly as possible. The M SC  is also cooperating fully with the 

police to support their own ongoing enquiries. M  noted above, I have where I have had 

any specific areas of concern, I have requested the M SC  and its advisors to undertake 

specific inquiries into these areas.

2 1 .3  The only other potentially relevant exercise commissioned externally by N! o f which I 

am aware Is that conducted by Harbottle and Lewis between 10 May and 29 May 2007. 

This has been the subject of evidence before the Commons Culture Media and Sports 

Select Committee. Copies of the correspondence between Nl and Harbottle and Lewis 

relating to this matter were disclosed to that Committee under cover of a letter from 

James Murdoch on 11 August 2011 and the Committee has since published this 

evidence. I was not involved with this inquiry as it predated my appointment as CEO of 

NL

I believe that the facts stated in this witness statement are true.

Signed

Dated
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